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Minutes of KRA Board Meeting 
October 10, 2022 

 
Board Members: Ruth Greenberger, Frank Czeiner, Fred Thompson, Carole 
Smith, George Alexander, Dave Elder, Ellen Gay, Terry Gonzalez, Pete Hillyer, 
Ernie Kimmel, Richard King, Steve Michaels (appointed at meeting), Mary Lou 
Parker, Libby Rupp (via Zoom), Tat Smith, Marilyn van Renterghem, Gretchen 
Wright 
 
Administration Present: Lisa Marsilio; CEO, Seth Beaver; Vice-President for 
Community Operations, Donna Taylor; Chief Health Officer, Quiana Pettiford; 
Senior Director of Human Resources, Michelle Berardi; Director of Public 
Relations 
 
Resident Observers:    48 in auditorium, 44 via Zoom 
 
President Ruth Greenberger opened the meetings by welcoming residents, 
Crosslands observer Joan Applegate, and new residents Doug and Karen Druliner 
and Barbara Slemmer.  We observed a moment of silence in memory of residents 
who died since our last Board meeting – Jane Henderson, Anne Wells and Barbara 
DesJardins. 
 
Board members approved the minutes of the September 12, 2002, meeting. 
 
The Board approved Steve Michaels as a new member of the Board.  He replaces 
Pat O’Friel who has moved to North Carolina. 
 
 The first of the KRA Health Center Renovation Listening Sessions was held on 
Friday, October 7.  It was an in-person session held in two locations. There were a 
total of 34 attendees. There will be two more sessions; one via Zoom on 
Wednesday October 12, 2022, and another in person session on Friday, October 
21. After the sessions, are completed, Ruth will put together a report of the 
feedback that will be shared with residents and administration.  Raw data from the 
sessions will be available for anyone who is interested in reviewing it. The data 
will be available until the end of December. 
 
Ruth previewed events that are scheduled for November and December. There will 
be a series of discussions about values at Kendal. The goal of these sessions is to 



re-involve long-time residents in conversation and interaction about our lives here 
at Kendal, post-pandemic and to involve newer residents who have not yet had an 
opportunity to be part of this kind of discussion. A group of 10 residents has been 
meeting to plan the sessions.  The series will begin with a panel discussion on 
Wednesday November 10. The event will be a hybrid event.  The panel will 
include residents and the incoming head of the KCC Board. Andrea Taylor will 
moderate.  This will be followed by small group sessions both in person and on 
Zoom.  
 
Due to the hefty schedule of events, in November and December, the discussion of 
possible revision to the bylaws is postponed until January and will be worked on in 
the Spring.  Any proposed changes will be brought to the annual meeting in June. 
 
There has been a lot of interest in the Friday Lounge Chats. Ruth gave an overview 
about some of the topics. Attendance has ranged between 8-13 people. The goal of 
these sessions is not to solve big issues but to resolve some smaller concrete issues 
and allow for open discussion of broader topics brought by the attendees.  A few 
examples were given. Ruth described the difference between the Lounge Chats and 
the Listening Post.  The Lounge Chats are open and public and all residents are 
invited to come and join in on the discussions, whereas, the Listening Post is an 
opportunity to discuss confidentially an issue you need help to resolve.  Residents 
were encouraged to use both venues.  
 
The topic for this month’s open discussion was “Getting Involved at Kendal”.  
Several residents shared their experiences about how they got involved with 
various committees, groups, and service activities.  Some residents waited a few 
months, others jumped right in, and some residents were approached and invited to 
participate shortly after moving in.   The consensus was that the opportunities to be 
involved in the Kendal Community are numerous, varied, rewarding and 
encouraged.  
 
Susan Thompson presented her report from the Art in the Hallways Committee. 
The committee is planning to exhibit arts, crafts, and hobbies of Kendal Residents 
in celebration of Kendal’s 50th anniversary. There will be two exhibits, one in July 
and August, the other in September and October. Residents are welcome to submit 
their projects. Various mediums can be accommodated and are encouraged. 
Contact Ellen Rose or Susan Thompson. 
 
Fred Thompson, Treasurer, presented the Treasurer’s report for the first three 
months of the fiscal year. Income is at 9.2% of the annual budget, and expenses are 



at 10% of the annual budget. This is not a concern as the bulk of the income comes 
from resident donations that occur later in the year. There was $1500 contributed 
by the KRA to the Kendal-Crosslands Fund, and $1000 of that was income from 
the Shed. Other committees that contribute to this are the Woodshop and the 
Shelves. 
 
Marilyn van Renterghem, Chair of the KRA Budget & Finance Committee, 
reported that due to the timing of the Employee Appreciation Fund Drive, the KRA 
Fundraiser has been postponed until the Spring of 2023. 
 
There was a request from the Duplicate Bridge group for $150 to purchase bidding 
boxes to make it easier for residents to participate in the bidding process of the 
game without speaking. The Board approved the expense. 
 
Listening Post: There were no residents that came to the September session.  Mary 
Lou Parker encouraged residents to bring their private issues and concerns to the 
Listening Post. She noted that perhaps not all were aware of the date each month. 
There will now be a notice each month on the Kendal website, announcing the date 
and time of session. 
 
Ellen Gay attended the October 3, 2023, CRA Meeting. She reported Crosslands 
has also begun having a monthly topic of discussion at their monthly CRA 
meetings.   The CRA is holding an Activities Fair in November.  The name of the 
Four Campus Diversity, Equity and Inclusion Committee has been changed to the 
Four Campus Diversity, Equity, Inclusion and Belonging Committee.   The 
upcoming 45th Birthday Celebration events were discussed. Other items on the 
agenda were similar to the KRA Meeting. 
  
Administrative Reports: 
Lisa Marsilio, CEO, announced effective Tuesday October 11, 2022, the wearing 
of masks in the community will be optional.  She thanked the Presidents of all four 
campus communities as well as the COVID Taskforce. Kendal is following CDC 
guidelines and there will still be some residents wearing masks. She asked that we 
all be respectful of them. Masks will still be required in the Health Center for all 
staff and people living in and visiting the Health Center.  A memo is coming that 
explains the new rules and answers questions. She asked that we continue to work 
together as we have throughout the pandemic. A memo will be coming outlining 
the rules for having guests in the dining room and other ways the community will 
return to pre-COVID living. 



Lisa added that the results of the Satisfaction Survey will be reviewed at the Forum 
at 1 pm on October 19, 2022.  
 
Donna Taylor, Chief Health Officer, added that she will continue to maintain and 
post the COVID Dashboard, and asked that because masks are no longer required 
in independent living, residents will be required to do their own contact tracing, 
COVID testing and reporting any symptoms and positive tests to Resident Care. 
This will help mitigate spread and help track so that the dashboard can be 
maintained and be as accurate as possible.  She added that information was 
received from CARF that Kendal’s accreditation has been extended for the next 
five years.  She thanked everyone who assisted in the process. 
 
Seth Beaver, Vice President for Community Operations, gave a project update. The 
work on the expansion of the patio should be completed in a week, weather 
permitting.  The floor on the Lower Level is complete, except for a few tiles that 
must be replaced to ensure the tiles are flush.  The roofing project at the front of 
the campus will continue until December. As for larger projects, the virtual tour of 
the Café renovation presentation is now on the web, and boards with sample 
finishes will be displayed in the Garden Café area along with comment boxes for 
resident feedback. The information gathered from the KRA Health Center 
Listening Sessions will be reviewed and taken into consideration and a meeting 
will be held to have more discussion on the project as well as the size of the 
community.  
 
Quiana Pettiford, Sr. Director of Human Resources, reported that the Management 
Team had a successful retreat in September. They reviewed data collected from a 
variety of resources and decided there were opportunities to make some changes. 
There is a commitment to make changes to some policies and procedures.  The 
team continues to meet and believes the changes will help attract quality staff. A 
job fair was held at the Creamery and yielded about 65% job offers.  There was a 
positive response to the advertisements from the job fair. 
 
Michelle Berardi, Director of Public Relations, continued the report of the 
extensive digital marketing campaign.  There were over 200,00 views to the ads 
that were online. Michelle is producing a Kendal at Longwood video in recognition 
of the 50th Anniversary celebration that embodies the resident engagement and 
memories.  Filming of the campus will begin this month. KCC is one of the 
sponsors of the Wilmington Alzheimer’s Walk on 10/29.  Sign-up is required and 
bus transportation will be available. KCC will have a big tent and presence at the 



event as well as a presence in the community.  The walk begins at 9:15 a.m. and 
lasts about an hour. 
 
Next Listening Post: 10/24, Dave Elder and Gretchen 
CRA Observer: Gretchen Wright 
 
Respectfully, 
 
Carole Smith 
KRA Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


