
 

 

To:       All Residents, Families of Health Center Residents, Staff Members, Board 
          Members and Families of the Early Learning Center of Kendal~Crosslands 

           Communities 
 

 

From:    Lisa M. Marsilio, Chief Executive Officer 
 
 

Date:    October 25, 2022 
 
 

Subj:  October Community & Operations Update 

 
On Saturday, October 22, my husband David and I enjoyed attending Crosslands' 45th 
Anniversary memorable dinner and celebration. It was a joyous occasion filled with laughter 
and smiles. The spirited festivities are unforgettable, allowing our memories to transcend 
for years. Thank you for making us feel so welcome and part of the family. 
 
And, a very special thank you to the Culinary team whose dinner and service was above 
anything imaginable. Your skill and creativity are extraordinary. So, again thank you to the 
entire team for your hard work that made this celebration spectacular. 

Resident Survey Path Forward – As a follow-up to our presentations last week, the 
Executive Leadership team is meeting this week to discuss the Areas of Opportunity and 
Areas of Strength, as reported in the results. In addition to operational departments, we 
anticipate staff and resident committees such as the Culinary Committees, Health Services 
Collaborative Committee, Communications, and more to use the survey data and create 
action plans. In the meantime, the complete, comprehensive survey results report and 
resident presentations will be in both libraries by Monday, October 31. I appreciate your 
patience, and we look forward to working together. 
 
Welcome, New Board Member Jonathan Huxtable – I am pleased to announce a new and 
returning friend to the KCC Board, Jonathan Huxtable. Currently, Jonathan is the Head of 
Middle School at Wilmington Friends School and previously the Founding Head of School at 
Harford Friends School. He graduated with his undergraduate degree from Haverford 
College and an advanced degree from Harvard University and was a member of the KCC 
Board from 2013-2018, serving on the Finance Committee. We look forward to Jonathan's 
wealth of knowledge and value-centered focus. 
 
 

Administration Report 
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Environmental Services – Michelle Roche and the team continue standardizing cleaning 
services, supplies, and products across all communities. Also, she is updating training 
manuals and implementing new cleaning tools. The economies of scale are valuable for 
efficient processes. 
 
Facilities/Grounds/Transportation – In September, these teams completed 1,983 work 
orders across four campuses and sent eight community-wide email messages to residents 
and staff. As you know, we experienced extensive hot water issues in both Firbank and 
Audland. As a result, we are now renewing a Department of Health permit for plumbing 
upgrades. Thank you for being so patient. 
 
Culinary Services  - Plans are nearly complete for Culinary to begin using InstaWork, an 
agency to support our Culinary team. John participated in a culinary program at TCHS 
Pennock's Bridge on Monday, October 24. A dinner was produced by the culinary students, 
followed by an industry networking meeting. 
 
Information Technology – James Craig, Director of IT, collaboratively with residents, staff, 

and a vendor, is creating an internal KCC website. Called Viibrant, the platform will host 

information from Administration and all the departments at KCC. In addition, staff 

members will use this site to effectively communicate with residents, relieving the burden 

of the tremendous amount of information we provide to the resident website editors. Look 

for more details this Fall with a limited rollout in December for testing, and anticipate a 

complete rollout in January 2023. 

Influenza – If you recently received an influenza shot at an off-campus location, please 
inform Resident Care (for residents) and Human Resources (for staff members), so we can 
update our files. At this time, we are fortunate there are no cases of influenza on our 
campus. However, health experts predict a severe flu season, so please use caution and 
practice your infectious disease mitigation protocols (wash your hands frequently, cover a 
cough or sneeze, and get your flu shot). We will use the COVID-19 Dashboard to report 
cases as they occur. 
 

COVID-19 Booster Clinic – In September, we vaccinated 753 residents and staff members at 

our bivalent booster clinic. Please consult your physician if you have questions about your 

eligibility to receive the booster. 

 

Mask Reminder – Please don't forget, if you are in the Health Center, even if you are 

walking through small sections of the Health Center to get to another location, you must 

wear a mask. Thank you for your cooperation. 

Operations/Resident Services 

Health and Wellness Services 
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Join me as we congratulate our staff members for consistently being recognized in the 
resident surveys for staff friendliness. In addition, we appreciate our staff members' 
ongoing commitment and dedication to high-quality care and exceptional service. 

Southern Chester County Chamber of Commerce -  Last week, Kendal~Crosslands 

Communities was honored to be the presenting sponsor at the Southern Chester County 

Chamber of Commerce Fall Luncheon. I was proud to mention our campus happenings over 

the past few years, the Crosslands' 45th Anniversary celebrations, and our soon-to-be 50th at 

Kendal at Longwood. Over 150 business persons attended the event. 

 
Wilmington Alzheimer's Walk – Don't forget, if you would like to participate in our walk on 
Saturday, October 29, please pick up a registration form at the front desk and bring it with 
you to the walk location, Tubman-Garrett Waterfront Park, Wilmington, DE. The walk begins 
at 9:15. This traditional event is back after a two-year hiatus, and we look forward to 
walking for a good cause. KCC will have a tent, so look for us and join the festivities. 
 

Woolman Building at Crosslands – We look forward to the final residents moving into the 
new Woolman building at Crosslands by November 1. We trust you enjoyed watching the 
virtual tours our Marketing/Sales team created. Solar panels for the Woolman roof and the 
Mott area carports will be complete by the end of the calendar year. 
 
Kendal at Longwood Café Renovation – We are receiving positive feedback from the 
concept and finish boards displayed in the Café. The resident committee will review the 
information and provide suggestions as we move forward. We anticipate final pricing in 
November and construction to start in March of 2023 and last approximately ten months. 
The Board Property Committee reviewed the project in October. It will be reviewed again 
with the Board Finance Committee in November before going to the Board for approval in 
December. 
 
Regards,  

 
Lisa M. Marsilio 
Chief Executive Officer 

CC: Donna Taylor, Chief Health Services Officer, Ed Plasha, Chief Financial 
Officer, Seth Beaver, Vice President, Community Operations, Quiana 
Pettiford, Senior Director of Human Resources, Michele Berardi, Senior 
Director of Communications and Public Relations, Richard Wortmann, 
Board Clerk, Rick Spackman, Assistant Board Clerk 

 

Celebrate Our Staff 

Capital Projects/Revitalization Update 

Community Outreach 


