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Listening Sessions About the Health Center Renovations 
Summary of Notes Taken by Scribes 
(Note: An effort has been made to record every comment. Comments 
have been condensed if there is more than one person saying the same 
thing. Asterisks next to a comment reflect the number of people saying 
the same thing.  
Almost 100 people participated in these listening sessions.  
This summary has been shared with Lisa Marsilio, Sarah Matas, Seth 
Beaver, Donna Taylor, and Quiana Pettiford. Hard copies will be 
available in the library and in the health center. 
Asterisks* reflect the number of people who said the same thing. 
 
Questions 
• Why are we doing this? 
• Please remind us of the goals and needs. 
• Where does it go in the community? Where is the existing wing 

related to the new map? We need a clear plastic overlay with a 
key.**** 

• Did not like quality of architectural drawings* 
• We need to see a 3-D model.* 
• Will cottages have to be taken away, removed? 
• What is the size and layout of rooms? Are they larger?*** 
• Does it include the removal of HC rooms for new café? 
• Have we lost the “untie the elderly” philosophy? 
• Will there by storage spaces for HC residents? 
• Will there be enough parking for people driving to RC? 
• Will the 3 existing IL apartments remain? 
• Will we increase staffing to serve higher number of residents if we 

build IL units on lower level? What are the financial implications of 
the possible increase in number of residents? Will we be able to find 
more staff? 

• We need information about windows (one-way?) and skylights. 
• Will there be real art on the walls? 
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• Will there be windows in the hallway doors? (Important not to see the 
bathroom through the doors.) 

• Will we have enough health center rooms if we add more residents 
below? 

• What kind of space will there be outside upper levels? 
• Will there be more all-purpose space? 
• Will there still be a walkway from the new units? 
• Where will the audiologist be? 
• Did representatives from Kendal actually observe a place that had 

implemented the Montessori model? 
• Do we lose the idea of specialty care (e.g. memory care, rehab, skilled 

nursing)? 
• Where will ambulances come in? 
• Will measures be taken to mitigate construction noise? 
• How will this be paid for?(Capital funds? Income? Borrowing? Fund-

raising? Increased facilities?)*** 
• Is any fundraising planned? Minimal philanthropy anticipated. A lot 

of discussion about fundraising 
• No one wants to raise rates. 
• Is the plan to make health care easier for staff or to increase the size 

of Kendal? 
• Will we move people from New Cottages? Will there be charges? 
 
Upper Level 
• I like the proposed plan.* 
• The health center needs to be done. We’ve been talking about it for 

10 years.* 
• I think it’s great. Sarah knows what she’s talking about. 
• Shout-out to Sarah for pushing nursing needs 
• I’m encouraged by the plan. 
• I trust the designer. 
• I like the single level care. It enhances care.**** 
• I like that the plan is program-driven. 
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• For quality of care we need to get this done. 
• I like the overall plan and appreciate all the work that has gone into it. 
• Appreciate how plan was made collaboratively over time with staff 

and residents 
• Kudos to the planners. 
• I like that it pulls things together.  
• Plan is great, better than present configuration ***** 
• Change is hard; these changes are necessary. 
• Happy so far 
• This is a priority over other revitalization projects. 
• Like that residents of HC can dine anywhere 
• Potential loss of individualized care. 
• Concern with length of hallways; rooms are very spread out and 

nurses will be sprinting to get to people 
• Concern re HC residents having access to main dining room and 

center 
• Concern re place to leave carts and electric wheel chairs 
• I don’t like memory care unit idea. This plan reverts to segregation.* 

(Comment from attender: dementia unit corridors are open and 
residents can go where they wish, designed so can wander freely) 

• Use of Montessori is recent, positive development 
• Concern about less interaction between IL and HC residents and IL 

opportunities to volunteer in HC 
• Importance of space for confidential discussions 
• Need a session with present residents of health center 
• Recognition that moving is always traumatic 
• Is it cheaper to have care delivered on one level or two levels? Which 

saves more staff time? 
• Don’t know of other facilities that house residents on one floor. 
• Concern that new corridors will lower resident accessibility 
• I hope the new plan will improve the quality of the food in HC 
• We need a cooking kitchen in HC 
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• Good to have a bistro in the center of HC, integration of HC and IL 
residents 

• Some people may want a quiet place to eat 
• Concern re the “mania” at mealtime 
• Rooms far from dining area, harder for aides trying to get folks to 

meals  
• 6 – 8 current residents will lose their view and their privacy because 

of proximity of proposed assisted living. Affects quality of life for 
current residents. How do we minimize other cottages being affected? 

•  It will look like an apartment wall from some new cottages. 
• There will be some impact on residents. We need a cost/benefit 

analysis with a goal to achieve the quality of care we need and expect. 
• Concern about preserving green space 
• Height of building will be massive – need to consider roof design 

 
 
 
Lower Level, Resident Care 
• I like Resident Care downstairs. 
• Big improvement. 
• Appreciate how it is set up (more rooms, larger space )*** 
• Like that there are entrances from outside as well as elevators 

(although there are almost daily issues with elevators) 
• Having more privacy for interviews is more HIPAA compliant 
• Consolidating special services in one area is improvement 
• Just waiting for the renovation to happen! 
• I hope there will be a lot of input from RC staff.  Staff happiness is 

critical. 
• People should be able to drive directly to RC area across the back of 

the main center 
• Concern about fumes from the salon  
• Parking for employees will eat up a lot of green space. 
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Lower Level IL Units 
• I’m not concerned about adding new IL apartments to lower level. 
• I like the idea of IL residents living in the lower level of the health 

center. 
• We need to remain competitive. 
• This is a great way to address a lot of issues. Brilliant solution to care 

needs and need for “inside” apartments 
• The quality of health care is more important than whether we add new 

residents. 
• There should access through the lower level, including for people 

living in the lower level IL spaces. 
• Apartments would give future residents more options. 
• This is a plus for IL residents with mobility issues. There should be 

priority for people with mobility challenges. Good way of having Il 
residents with access to center. Some of us should not live too far 
from Kendal Center 

• Covered access is valued. 
• What else would you do with the space? 
• Include 1 or 2 spaces for families of residents in hospice care. 
• Leave financing to the experts in the administration (to minimize 

residents having to pay more to support renovation 
• We don’t know enough yet to discuss.** 
• I’m old fashioned, don’t want Kendal to grow. Recommendation to 

read George Alexander’s blog about his sense of best size for the 
community and how to pay for health center renovation. Kendal is 
growing too much.*** 

• 25 new IL units is too many for overall size of the population 
• Is this the driver for increasing the size of the community?* 
• Concern about adding additional apartments vis-à-vis the current 

economy. Is the need really there? Things are changing in the world 
outside. Will we be able to fill new apartments? 

• How much of this is need versus keeping up with the competition? 
• How much of this is need to keep up with certification? 
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• Concern about future needs, e.g. aging apartments, infrastructure 
versus new buildings 

• Need more studios/affordable places 
• If temporary expansion of number of residents is needed, there should 

be a plan in place to reduce over time. 
• Concern re current facilities being able to accommodate more 

residents. 
• Concern re views from some of the wings; what if no one wants to 

live in them?* 
• Concern re new IL units being occupied by reclusive people. 
• Concern about availability to lower income people; could we make 

these low-cost units? 
• Support new IL cottages on lower level of different sizes and price 

points so choices 
• Important to make these new units available to those already living 

here; would not want those units offered first to people not already 
here ** 

• Concern about our ability to find new staff when we already have 
shortages* 

• Explore different funding. 
• We need new storage for all Kendal residents, climate controlled 
• Create “carels” for all Kendal 
• Not a good model to pay expenses by adding residents 
• How do we continue to support community, diversity? 
• We need more community discussion about the new plan with more 

detail available.* How many units and what size? (We like studios.) 
Will we decrease the number of existing units?* 
 
 

 
 


