
 

 

To:       All Residents, Families of Health Center Residents, Staff Members, Board 
          Members and Families of the Early Learning Center of Kendal~Crosslands 

           Communities 
 

 

From:    Lisa M. Marsilio, Chief Executive Officer 
 
 

Date:    July 27, 2022 
 
 

Subj:  July Community & Operations Update 
 
My communication is central to announcing great news, identifying community opportunities 
and happenings, and at times educating about the challenges we meet together. These 
monthly updates are very comprehensive, so please take the time to read more about the 
resident survey, fall flu vaccine clinic, and COVID updates. In addition, the Forum and 
Dialogue, causal meet-and-greet sessions, and as always, an open door provides 
communication opportunities. Thank you for staying up to date. 
 

 

Administration Update 
 
Resident Survey – By now, you know we are amid our Resident Survey using the services of 
the firm Holleran. Our goal is to achieve a 95% return rate. Understandably, it is a lofty goal, 
but it is essential to hear from everyone so that we can accurately plan and provide 
continuous quality improvement for all residents. To date, our Crosslands campus is at 
63.7%, Kendal at Longwood is at 61.9%, Coniston is at 80%, and Cartmel is at 60.7%. Our 
Health Centers are at a combined 49.2%. Overall, we are at 60.5%.  Let’s keep up our 
momentum! 
 
Don't forget, for Independent Living residents, the electronic survey link is located on your 
resident websites. For those who do not have access to a computer, hard copies are available 
at the front desk. And, for Health Center residents, Social Services can assist you and your 
families. The deadline to complete a paper survey is August 1, and the digital version on 
August 8. We want to hear from everyone, and I know we can reach our goal. Thank you in 
advance for your participation. 
 

 
Reminder Summertime Sessions With Lisa – Don't forget, this summer, I am hosting several 
casual meet-and-greet gatherings with residents. I invite all residents, especially those who 
haven't attended, to join me. Together we can relax, unwind, and get to know one another. 
The upcoming sessions are on August 10 from 11 am – Noon at Crosslands and August 11 
from 2 pm – 3 pm at Kendal at Longwood. A flyer with all the summer dates and times is 
posted on the resident websites, bulletin boards, front desks, and TV channels. I look forward 
to sipping some refreshing lemonade and meeting you. 
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CARF Survey – The Commission on Accreditation of Rehabilitation Facilities (CARF) will 
conduct their virtual reaccreditation survey on August 10-12. CARF accreditation signals a 
service provider's commitment to continually improving services, encouraging feedback, and 
serving the community. During the survey, CARF auditors will review our service and care 
standards and interview some residents and staff members. If the CARF surveyors wish to 
interview you, it will be conducted virtually using the Microsoft Teams platform. Instruction 
and assistance will be available, and we'll continue to be in touch with you. Stay tuned. 
 
Dialogue/Forum – We will hold our August programs on Wednesday, August 17, with the 
Crosslands Dialogue at 10:30 am and the Kendal at Longwood Forum at 1:30 pm. Our theme 
is a financial discussion applying KCC’s model to effectively budget for revitalization projects 
and specifically, we will use a current example as it pertains to the ongoing process of the 
Kendal at Longwood Health Center. This discussion will feature Ed Plasha and Seth Beaver.  All 
residents are welcome. 
 
The 2022 Kendal Corporation Annual Report – The annual report is complete, and you may 
access it with the link below. Demonstrated in the stories, you'll read how firmly the Kendal 
family leaned in on our values in concert with this year's themes of Unity, Knowledge, and 
Imagination. In addition, several hard copies will soon be available in our libraries. 
CLICK HERE TO VIEW THE 2022 KENDAL CORPORATION ANNUAL REPORT 
 

 

 
 
 

Community Outreach 
 

Save The Date – On Saturday, October 29, we are pleased to again sponsor and participate in 
the Wilmington, Delaware, Walk To End Alzheimers event. The walk will be held in the morning 
along Wilmington's waterfront area. In addition, we will provide bus transportation for 
residents or staff members who desire a ride to and from the walk. Registration information 
will be available soon. 
 

 
 
 

Operations/Resident Services 
 

Facilities HVAC Systems and COVID-19 Response –  Kendal~Crosslands Communities 
follows the guidelines set forth by the American Society of Heating, Refrigerating and Air 
Conditioning Engineers (ASHRAE), of which we are a member. ASHRAE guidelines for COVID-
19  response were updated in October 2021. In adhering to these guidelines, we bring in the 
maximum amount of outside fresh air into our air handling units. We use MERV 13 air filters 
in our air handlers to help eliminate any viral contaminants from the airflow in a room. While 
ASHRAE does not recommend using in-room air purifiers, they provide guidelines for selecting 
and using this equipment. We use these in-room air purifiers on a limited basis in the Health 
Centers in, for example, a case of a resident testing positive. Our HVAC Technicians undergo 
monthly training related to HVAC system management, repair, and maintenance to ensure that 
their skills and knowledge are entirely up to date. Don't hesitate to contact Roy Manno, 
Director of Facilities, if you have questions. Thank you. 

https://www.kendal.org/about-kendal/annual-report/
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COVID-19 Update 
 
BA.5 is now the dominant subvariant globally. These strains continue to mutate, competing 
with one another, and we now have the most contagious form of COVID yet as we are 
experiencing an increase in cases and hospitalizations nationwide. 
 
Recently, several new infections were reported on our campuses, and it is another reminder 
this virus is still with us. However, there is a 'middle ground' between allowing COVID-19 to 
dominate our daily life and proceeding as if the pandemic is over. Please refer to our weekly 
Dashboard, which provides a helpful pulse of our community infections and exposures and 
information to make good choices for your well-being. 
 
Our top priority is the health and safety of residents, especially those most vulnerable to a 
COVID-19 infection. Since we are a very integrated community, your participation in keeping 
others safe is critical. Health center residents are fully engaged in all areas of our community, 
and it is our social responsibility to respect our neighbors and friends and be mindful of our 
infectious disease practices, such as wearing a mask indoors. We are grateful for the powerful 
tools to fight COVID-19, such as boosters and treatments. Thank you for your cooperation. 
 
Polling in November – We are preparing a plan with input from residents and leadership to 
provide a safe and healthy polling place at Kendal~Crosslands Communities in the upcoming 
November elections. More information to come. 
 
Guests Dining – Please remember your guests are not permitted to dine indoors but may 
acquire a take-out meal at breakfast, lunch, or dinner and dine in our beautiful outdoor 
venues or with you in your cottage or apartment. 
 
Crosslands Eating Dinner in the Café – Residents may relax at dinner in the extra overflow 
seating area in our Crosslands cafe unfortunately, no service is available. Enjoy this casual 
environment with friends. 
 
COVID-19 Booster – At this juncture, we have no new information or recommendations on 
another booster for the fall or about a different type of booster. As soon as information is 
readily available, we'll be sure to communicate it to you. 

 
 
 
Health and Wellness Services 
 

Fall Flu Vaccine Clinic – Again, we are happy to confirm our Fall Flu Vaccine Clinic on 
Wednesday, September 14. We've had great success in partnering with Eric's Rx Shoppe via 
CPS Pharmacy, and they've offered to conduct our annual fall flu vaccine clinic for residents 
and staff. We will start at Crosslands in the morning and then Kendal at Longwood in the 
afternoon. More information to come with schedules, but please, mark your calendars. 
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Celebrate Our Staff 
Gas Cards – Staff members appreciate our WaWa summer gas card program. We are happy to 
report that with the gracious offer from The Chester County Economic Development Council 
and Kendal~Crosslands Communities, we can lightly extend the program until September. 
Again, we trust this gesture will help offset, in some small way, the spike in gas prices and 
inflation. The KCC staff members are the best, and we appreciate all they do. 
 
The Technical College High School, Pennock's Bridge campus – We are working with this 
school's administration to create unique opportunities for their students, simultaneously 
assisting with our staffing needs. Perhaps programs such as internships with their senior 
students from their Culinary Arts Program or their Healthcare and Human Services program 
will provide valuable experiences and help students engage through hands-on experiences. 
Our discussions continue, and we are fortunate to have this school as a resource. 
 

 
 
 
Capital Projects 
 

Kendal at Longwood Health Center - We had received higher pricing than we expected after 
the schematic phase and have regrouped, working with staff members and externally with the 
design team on how we can make this project work.  After several reiterations, the Health 
Services Committee will review an updated concept. Then, in August, we'll present the new 
plans to the Board. Once reviewed by the Board, we will present the concepts to the 
community. Thank you for your patience. 
 
Kendal at Longwood Coffee Shop – Thanks to the leadership of John Platt and Seth Beaver, 
we continue to fine-tune the plans given the escalated construction costs. In August, we will 
review revised concepts that closely meet our budget goals with the Board. We hope to present 
these plans to the community in late August. 
 
Crosslands Lower Level – After meeting with several resident groups, we finalized the soon-
to-be-vacated administration lower level at the center, near the George Fox Room. The AFSC 
will have a permanent workspace with windows to provide optimal lighting, the Archive 
groups will have working spaces, and the CRA Treasurer and Assistant Treasurer will have 
lockable offices. Thank you to the residents for your input. 

 
Regards, 

 
Lisa M. Marsilio 
Chief Executive Officer 

CC: Donna Taylor, Chief Health Services Officer, Ed Plasha, Chief Financial Officers, Seth Beaver, 
Senior Director of Resident and CommunityAffairs and Capital Projects, Richard Wortmann, 
Board Clerk, Rick Spackman, Assistant Board Clerk 
 


