
 

 

To:       All Residents, Families of Health Center Residents, Staff Members, Board 
          Members and Families of the Early Learning Center of Kendal~Crosslands 

           Communities 
 

 

From:    Lisa M. Marsilio, Chief Executive Officer 
 
 

Date:    June 28, 2022 
 
 

Subj:  June Community & Operations Update 
 
We continue to experience historical times of global and national unrest in an era of negativity 
and calamity. From a worldwide pandemic and a war to unspeakable violence and political and 
social divides, we must choose to promote love. I prefer to be mindful that we are a peaceful 
community, grateful and united with one another. As we gather this upcoming holiday, let me 
take the time to wish everyone a safe July 4. Enjoy time with friends and family, relax and 
keep the hope for our brighter futures close to your heart. 
 

 

Administration Update 
 
Reminder Summertime Sessions With Lisa – Don’t forget, this summer, I am hosting several 
casual meet-and-greet gatherings with residents. I invite all residents to attend any of the 
sessions, and together we can relax, unwind, and get to know one another. There is no formal 
program, and I will host these small gatherings on the Crosslands Terrace Patio, the Kendal 
Farmhouse Patio (in either Lounge if inclement weather), and one on the lawn at Cartmel Old 
Stone (bring a lawn chair or indoors if it is raining). The upcoming sessions are July 13 at 
Kendal from 2pm – 3pm, July 14 at Crosslands from 11am – Noon, and July 20 at Cartmel 
from 11am – Noon. A flyer with all the summer dates and times is posted on the resident 
websites, bulletin boards, at the front desks, and on TV channels. I look forward to sipping 
some refreshing lemonade and meeting you. 
 
Resident Survey – Last week, you received an introductory memo regarding our upcoming 
resident survey using the services of the firm Holleran. On July 12, for Independent Living 
residents, we will email the electronic survey link and place the link on the resident websites. 
Hard copies will also be available at the Front Desk. For Health Center residents, we will 
distribute hard copies. Thank you in advance for your participation. Your feedback is essential 
for continuous quality improvement, future planning, and resident engagement and 
satisfaction. 
 
Kendal System Update – The Kendal Corporation Team and Chandler Hall Leadership recently 
agreed to transition Chandler Hall out of the Kendal System. This process has already begun 
and will fully be completed by year-end. This decision is mutual and necessary in the best 
interests of Chandler Hall and Kendal. 
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The newest Kendal community, Enso Village, a 220 residential Lifeplan Community set amid 
the hills and vineyards of Sonoma County, California, will soon be a visionary provider of 
retirement community services founded on Quaker principles and Zen philosophies. From 
Independent Living to Assisted Living and Memory Care residences, Enso Village will inspire a 
spirit of connection that embraces residents of all backgrounds and beliefs. To date, over 200 
homes are pre-sold, and construction is underway. 

 
 
 

 

Operations/Resident Services 
 

Environmental Services 
Michelle Roche, Director of Environmental Services, started a little over three months ago, and 
to date, we are happy to report she is enhancing these critical resident services. Recently, she 
instituted value statement discussions during staff meetings. The team reviews one of our 
values and discusses what it means to them in their work and home life and how meaningful 
their department’s work is to the overall completion of our mission. Great job, team! 
 
Facility Services 
Did you know… in addition to the numerous sustainability initiatives, we are actively 
investigating additional opportunities? Specifically, our Facilities Department is piloting a 
program with an increased focus on energy efficiency and sustainability when processing 
residence turnovers. Changes to one cottage in this test phase include replacing all windows 
and patio doors, weather stripping, removing baseboard heat, installing air-to-air exchange 
heat pumps, insulation changes, and more. After the turnover is complete, Facilities will 
monitor energy use for the home against existing homes to determine the effectiveness of 
these changes and how best to address energy efficiency in more homes moving forward. The 
Resident Energy Committees are instrumental in sharing ideas and information related to this 
pilot program, and for that, we are grateful. We look forward to presenting our findings to the 
communities. 
 

 

 
COVID-19 Update 
 

Our top priority is the health and safety of residents, especially those most vulnerable to a 
COVID-19 infection. Since we are a very integrated community, your participation in keeping 
others safe is critical. 
 
Dashboard – Make sure you review the latest COVID-19 Dashboard, complete with the number 
of positive cases, quarantine data, and helpful tips to keep you healthy. The Dashboard is 
located on the resident website, Administration and Health Services bulletin boards, and TV 
channels. 
 
Self-Isolation: If you test positive for COVID-19, self-isolation is refraining from interacting 
with others, even outdoors, until your self-isolation period has ended. Thank you. 
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Self-Quarantine: If you are exposed to the virus and are waiting on PCR test results, please 
avoid coming to the center, limiting outside time for pet care, or a brief, lone outing close to 
your home with a mask, and keep a safe distance from others. 
 
As always, our Resident Care Departments are readily available to assist you. Again, we thank 
you for your continued responsibility to our greater community’s well-being. 
 

 

 
Health and Wellness Services 
 

What Matters To You? – Lathie Gannon, our Vitalize 360 Health & Wellness Coach, is making 
her way to both campuses with a banner with an image of a tree, encouraging you to think 
about what matters. This is a meaningful exercise as it allows us to reflect on our priorities for 
our health and well-being, the core of her work. Please add your “What Matters to You” leaf 
when it arrives at a location near you. I look forward to learning what matters to you. 
 

 
 
 
 

Outreach Opportunity 
 

Habitat for Humanity – This month, some leadership team members spent a very hot day at a 
local job site and helped build a new home. Working alongside the new homeowner was a 
rewarding experience, and we wish them well as their journey continues. 
 

 

 
Celebrate our Staff 
 

Gas Cards - With fuel prices at record high levels and overall inflation pressures, we recognize 
these are trying times. Although these demanding situations are not under our control, we 
would like to extend a gesture to staff that we hope will bring some financial relief this 
summer. We will distribute a WaWa gas card to every staff member in June, July, and August. 
We care and want to do something immediately for our staff with the resources we currently 
have available to us. We trust this gesture will help offset, in some small way, the spike in gas 
prices and provide transportation relief for you through the summer. We are deeply thankful 
for the dedicated and resilient staff. Their hard work and unwavering commitment to 
residents does not go unnoticed. 
 
Culinary High School Graduates Receive Tuition Assistance – Last year, the Culinary 
Department created a tuition assistance program specifically for their high school student 
staff members. For every month staff members work, they can earn up to $100 towards future 
higher education. We are pleased to report that most of the twenty-one graduating high school 
staff received $1,000.00 for their future college or trade school education. We want to 
congratulate all our graduates. We will miss you and look forward to ongoing relationships. 
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Job Fair Update – Our first-ever job fair was a huge success. A little over 35 people attended, 
and we did on-the-spot interviews and subsequently made offers that evening to 25 people. It 
was a lovely afternoon. We met many new friends, and it was delightful to have our 
neighboring community see our beautiful campus. We look forward to hosting another job fair 
in the fall. 
 
 

 
 

Capital Projects 
 

Mott/Woolman – The homes are nearly complete, and soon we can welcome the newest 
Crosslands neighbors. Thank you for the gracious offer from Bill and Judy Heald, as they will 
host an Open House at their new Mott cottage on July 6 from 10:00 am until Noon. If you 
cannot make the open house, we will have virtual tours, which you can view on the resident 
website. 
 
Crosslands Resident Open Mailbox Redistribution - In addition to Mott/Woolman welcoming 
activities, we will complete an open mailbox redistribution now that the U.S. mailbox doors are 
redistributed. The open mailbox redistribution will take place on Wednesday, July 6. 
Therefore, please remove all mail from your open mailbox by the end of the day Tuesday, 
July 5. Thank you for your patience. 
 
Kendal at Longwood Health Center and Café/Coffee Shop – We continue to fine-tune the 
plans for both areas as construction costs demonstrate how, unfortunately, we need to pivot 
since the costs are higher than anticipated. We continue to work toward a resolution, and as 
soon as our concepts meet our budget goals, we will provide an update for the community. 
 
Revitalization – The Committee met this week and reviewed the notes from the Listening 
Sessions held on the Kendal at Longwood and Crosslands campuses a few months ago. The 
Committee noted resident suggestions for using existing outdoor and indoor spaces and what 
new ideas could be created. Most importantly, they prioritized areas of focus and determined 
where additional resident feedback was necessary. We thank the Committee for their ongoing 
work and more to come. 
 
Regards, 

 
Lisa M. Marsilio 
Chief Executive Officer 

CC: Donna Taylor, Chief Health Services Officer, Ed Plasha, Chief Financial Officers, Seth Beaver, 
Senior Director of Resident and CommunityAffairs and Capital Projects, Richard Wortmann, Board 
Clerk, Rick Spackman, Assistant Board Clerk 

 


