
DRAFT 
Minutes of KRA Board Meeting 

(via Zoom) 

May 9, 2022 

Board Members: Betty Warner, Ruth Greenberger, Tony Bosworth, Rob Stewart, Alma Szablewski, 

George Alexander, Kanta Bhatia, Lois Fritsche, Carolyn Gibson, Terry Gonzalez, Pete Hillyer, Michael 

Mini, Mary Lou Parker, Libby Rupp, Leslie Leonard, Marge Slater, Fred Thompson, Bill Van Wie  

Administrators Present: Lisa Marsilio, CEO; Seth Beaver, Senior Director of Resident and Community 

Affairs and Capital Projects; Ed Plasha, CFO; Donna Taylor, Chief Health Services Officer; Michele 

Berardi, Director, Public Relations; Roy Manno, Facilities Director;  

Resident Observers: 92 

Residents of Crosslands, Cartmel or Coniston: Jon Ford 

Prior to the start of the Board Meeting, Betty Warner, Lisa Marsilio and Donna Taylor explained that 

subsequent to the memorial services on Friday and Saturday KCC Administration was advised that family 

members from both services had tested positive for COVID.  Residents who attended the services, and 

anyone they may have been in contact afterwards, were asked to quarantine.  The Board meeting was Zoom 

only to mitigate any further exposure.  

President Betty Warner opened the meeting by welcoming residents, Crosslands observer Jon Ford, KCC 

Staff, and new resident Carol Clapham.  There were no deaths since the last Board meeting and we observed 

a moment of silence to recognize that we are in a safe, caring and compassionate community. 

Board members approved the minutes of the April 11, 2022 meeting. 

Betty enlightened us about resident involvement on various committees.  Well over 100 residents actively 

work on the various committees.  Betty then reminded us it is time to show our appreciation to the staff via a 

contribution the spring Employee Appreciation fund. 

Ruth Greenberger spoke about revisions to the Bylaws.  She advised that residents were given many 

opportunities to comment on the suggested revisions – and the Board listened.  Ruth reviewed some of the 

major changes -such as addition of a section for Kendal Collaborative Committees and another section for 4-

Campus Collaborative Committees, development of separate Policies & Procedures document.  As it is very 

time consuming to rework all the changes, revised documents will not be offered for approval at the June 

Annual meeting.  Revised documents will be presented to the community before the end of the summer for 

review and comment.  The community will be asked to approve the revised Bylaws at a special meeting in 

the fall.  Ruth thanked the community for caring and participating in the process. 

Tony Bosworth reported that after 10 months expenses are at 50% of budget and income over budget by 10% 

from various sources such as Special Contributions.  Rob Stewart, Chair of the KRA Board Budget and 

Finance Committee, presented the proposed 2022-2023 Budget.  Expenses will be about $10,000 more than 

current fiscal year.  Highlights of the budget included:– Handbell Ringers have requested $10,000 to replace 

bells which are on loan and Vespers Committee has discontinued its offerings.  Goal for resident 

contributions is $55,000.  Board approved 2022-2023 budget. 
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Leslie Leonard, Chair of Appointments Committee, asked the Board to approve the appointment of Janet 

Bisbing, Chenda Davison, and Phyllis Mikity to the Culinary Collaborative Committee.  Board approved. 

Leslie advised that deadline for submitting applications for Interior Design and Décor committee is May 11.  

May 12 thru May 20 applications will be accepted for candidates for Working Group on Diversity, Equity, 

Inclusion and Belonging for the KCC Long Range Planning Committee.  Beginning May 23 applications 

will be accepted for candidates for Kendal Health Services Collaborative Committee.  Notices will be posted 

on the web and bulletin boards. 

Susanna Davison, Chair of Nominating Committee, again presented the slate of candidates for the 2022-2023 

Board year.  President-elect: Frank Czeiner; Secretary: Carole Smith; Directors: David Elder, Ellen Gay, 

Richard King, Patricia O’Friel, Tat Smith and Gretchen Wright.  She then reviewed the process for 

Independent Nominations as provided for in Section 4.04 of the Bylaws. 

Sally Hillyer reviewed the work of the Kendal Health Services Collaborative Committee.  The committee 

was established to consider trends of health care concerns, exchange ideas about health services, hear 

residents’ general concerns about health care, respond to staff questions and input, and coordinate various 

health related programs. 

George Alexander reported on the Listening Post of April 25.  There were two visitors.  The first resident 

questioned the lack of flexibility for 30 meal plan meaning one can eat only one meal a day but with the 25 

meal plan a resident can eat more than one meal on given day and skip others.  Resident will speak with 

Culinary Committee prior to involving administration.  The second resident advised that he would be moving 

to Cumberland in the near future and received 6 pages of instructions about steps to follow with Verizon and 

wondered if there was any way the process could be simplified.  Ruth then advised she spoke with Roy 

Manno and Seth Beaver and they promised to review the 6 pages of instructions and make them user 

friendly. 

Libby Rupp reported on the May 2 CRA meeting.  The meeting spent considerable time on the Treasurer’s 

report and how committees receive funding.  Committees requesting $6,000 or more need to complete a 

special form to justify receiving that amount of money.  Ed Plasha advised that at Kendal there were 12 units 

in flux and only one not reserved, at Crosslands there were 16 units in flux and 5 not reserved. 

Lisa Marsilio spoke about her Connections with Lisa program which will give her an opportunity to meet 

with each and every staff member and obtain their perspective on what they like and what can be done better.  

She shared some employee comments -- second home, sense of community, what residents taught them. 

Seth Beaver commented on the Revitalization amenities listening sessions.  Kendal Health Center renovation 

pricing came in $5 million over budget.  Revised concept and pricing is expected this week. Kendal Café 

planners are currently revising initial concept.  Concept will be presented to community for resident 

feedback.  Construction tentatively scheduled to start late 2022. 

Donna Taylor advised that this is National Nurses Week and KCC will recognize all health service workers 

with various activities May 18 through May 24.  Donna will represent KCC on a Kendal Corp. working 

collaborative committee on Electronic Health Records. 

Shout outs to: Dr. Sitkoff on his retirement; Chun Du for her caring and knowledge; Kanta Bhatia for 

contributions to Kendal Currents; to Kendal residents who will be working at the polls next week. 

Other resident comments/questions: 31 households have dogs; when will there be a resident satisfaction 

survey; suggestion for an ombudsman to listen and problem solve; have a Front Desk Ambassador during the 

evening. 

Respectfully submitted,  

Alma Szablewski, Secretary 

  



 

 

Listening Post, April 25, 2022 

 

 

Visitor #1 

This resident questioned the Culinary Dept. policy that a 30 meal plan means that one 

may eat one meal each day with no flexibility whereas it is possible to be flexible 

with a 25 meal plan and eat more than one meal on a single day and skip others. Why 

is there no flexibility with the 30 meal plan? The resident has already talked to Julie 

Porter in the finance office, Steve Wandishin, and John Platt who told the resident 

that the plans were just different. We recommended taking the issue to the Culinary 

Committee prior to involving Lisa or other administrators. 

 

Visitor #2 

This resident is moving to Cumberland in the near future. He received 6 pages of 

instructions just about what he needed to do with Verizon. Since he’s an engineer, he 

understands the instructions but they are enormously complicated, involving sending 

equipment back to Verizon or driving it to somewhere in Delaware, when all he 

wants to do is take it with him. He is very concerned that most people moving to 

Cumberland would be unable to follow these directions. He is also concerned that he 

has been told he will probably have to follow these directions 3 times in total since he 

will have to move out of Cumberland during renovations and then back into another 

space.  All Cumberland residents will have to do this 6 page process at least twice 

because of renovations.  The resident wonders if there is any way that Kendal, which 

has a huge Verizon contract, could get Verizon to simplify the process and also 

wonders how Kendal could coordinate Verizon issues when they involve multiple 

residents. He is aware that a few weeks ago, when multiple residents lost land-line 

service after an electrical storm, each resident had to deal with Verizon separately. 

Ruth will mention this issue as part of the larger Verizon issues when she has weekly 

meeting with Lisa. 

  



 

Good morning!  President Betty has asked me to remind you of the 

2022-23 Slate I presented and the KRA Board accepted at their meeting 

last month: 

President-elect:  Frank Czeiner 

Secretary:  Carole Smith 

First year directors:  David Elder, Ellen Gay, Richard King, 

Patricia O’Friel, Tat Smith, Gretchen Wright 
They will serve with soon-to-be second year directors, who were elected 

in June 2021:  George Alexander, Terry Gonzalez, Peter Hillyer, Mary 

Lou Parker, Libby Rupp, Fred Thompson. 

Betty thought you might not have looked up the By-laws section I told 

you about last month (Why would you, when Nominating Committee 

worked so hard to present this year’s slate?! ) 

Nevertheless, as allowed in added Section 4.04 (approved 2021) 

Independent Nominations. Not fewer than fifteen days before the 

annual meeting, any twenty-five members of the Association may 

present to the Board, in writing, nominations of one or more other 

persons together with their written consent to serve if elected. The 

Nominating Committee shall publicize the independent nominations 

(a) by posting a list on the main bulletin boards at Kendal Center and 

Cumberland House, (b) by placing a copy in each member’s open 

mailbox, and (c) by posting on the Kendal Resident website. There 

shall be no nominations from the floor at the annual meeting. 

When more than one candidate is presented for any office, selection 

shall be by written ballot in a manner to be determined by the Board. 

Any questions? 

 


