
Minutes of KRA Board Meeting 

April 11, 2022 

Board Members: Betty Warner, Ruth Greenberger, Tony Bosworth, Rob Stewart, Alma Szablewski, 

George Alexander, Kanta Bhatia, Lois Fritsche, Carolyn Gibson, Terry Gonzalez, Pete Hillyer, Michael 

Mini, Mary Lou Parker, Libby Rupp, Leslie Leonard, Marge Slater, Bill Van Wie  

Administrators Present: Lisa Marsilio, CEO; Seth Beaver, Senior Director of Resident and Community 

Affairs and Capital Projects; Ed Plasha, CFO; Donna Taylor, Chief Health Services Officer; Michele 

Berardi, Director, Public Relations; Roy Manno, Facilities Director; Rayna Gray, Director of 

Philanthropy; Will Hurd, KCC Board Member 

Resident Observers: 102 (28 in Auditorium, 74 via Zoom) 

Residents of Crosslands, Cartmel or Coniston: Steve Conary, Esther Cooperman 

President Betty Warner opened the meeting by welcoming residents, Steve Conary, President, Cartmel 

Residents Association, Crosslands observer Esther Cooperman, KCC Staff, and new residents Cheryl 

Boise, Joanne Boise and Ruth Frances.  A moment of silence was observed to remember residents who 

died since our last meeting – Ann Waters, Lois Foster, Ingeborg Snipes – as well as those who have died 

in the Ukraine. 

Board members approved the minutes of the March 14, 2022 meeting. 

Betty reviewed why the Bylaws were being revised.  Board members observed that we were disobeying 

the Bylaws in various ways such as support of Collaborative Committees which did not exist in the 

Bylaws.  Board identified points to be changed and integrated those changes into a working draft.  In 

February draft was presented to residents for review.  Next step is a Listening Session on April 22 to hear 

resident comments and concerns.  Harry Hammond, who will clerk the meeting, advised the Listening 

Session is to help the Board explore the territory of the issues.  He then explained the protocol for the 

meeting. 

Ruth Greenberger spoke about the Board’s self-evaluation and effectiveness.  Board members felt the 

Board is effective.  She then highlighted some Board accomplishments – lounge chats, establishing trust 

with Administration, communications survey, Diversity, Equity and Inclusion presentation.  Rayna Gray, 

Director of Philanthropy, spoke about the spring Employee Appreciation fund.  Donation to the fund is in 

lieu of tips and is distributed to non-management staff.  Betty noted that this is our chance to say thank 

you. 

Tony Bosworth noted that with 3/4 of the year complete income is above budget and expenses below 

budget.  Tony noted that $1,563 was donated to the KCC Reserve Fund as some of the committees have 

designated a portion of their income for that fund.  Rob Stewart, Chair of the KRA Board Budget and 

Finance Committee, asked the Board to approve a $900 budget request for the Weaving Group to 

purchase parts for the looms.  Board approved.  Rob advised that the expense budget for fiscal year 2022-

2023 would be about $105,000. 

Leslie Leonard, Chair of Appointments Committee, advised the committee is seeking applicants for the 

Culinary Collaborative Committee.  In a few weeks the committee will be seeking applicants for the 

Interior Design and Décor and Health Services collaborative committees.  Notices will be posted on the 

web and bulletin boards. 

Susanna Davison, Chair of Nominating Committee, presented the slate of candidates for the 2022-2023 

Board year.  President-elect: Frank Czeiner; Secretary: Carole Smith; Directors: David Elder, Ellen Gay, 

Richard King, Patricia O’Friel, Tat Smith and Gretchen Wright. 
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Steve Conary, President, Cartmel Residents Association, delivered a very informative presentation on life 

at Cartmel.  His presentation covered the history of Cartmel, current demographics and financial 

information.  The presentation included pictures of the grounds and interiors of some homes. 

Lois Fritsche reported that one resident came to the Listening Post on March 28.  Resident has ongoing 

maintenance issues in her cottage.  She has had good experience with Kendal staff but most of the issues 

need to be resolved by outside contractors. 

Pete Hillyer reported on the April CRA meeting.    Two issues were brought to the Concerns Sessions – 

charges for transportation to medical appointments are only free if on Resident Care list; request that 

Administration’s organizational chart be posted on bulletin board with photographs.  Large part of 

meeting devoted to March CRA fund raising.  Chairpersons of the five committees with the largest 

requests addressed the meeting, explaining their needs. The most concerning point expressed involves the 

fact that desired levels of invited talent involve significant fees with legal contracts already signed with 

the artists months ahead of the fund drive, raising the issue of non-payment consequences. 

Lisa Marsilio reminded everyone of the KCC Board reception on April 12.  She also advised the Forum 

will be on April 20 at 1:00 PM and the topic will be Human Resources Strategic Plan and updates on 

Revitalization. 

Seth Beaver commented on the status of the Mott and Woolman construction projects at Crosslands which 

should be completed in the summer.  Revitalization: reviewing comments received from the board 

postings; amenities listening sessions going well; committee will meet in April to discuss feedback and 

path forward.  Kendal Health Center schematic plan complete and pricing is high – evaluating options.  

Kendal Café – dining staff reviewing initial concept and will provide feedback to architect.  Concept will 

be presented to community for resident feedback. 

Donna Taylor advised that the 4 campus Health Services Collaborative Committee will meet at the end of 

the month to begin work on Models of Care and Electronic Health Records.  No current COVID cases on 

campus.  Reminder that variant is out there.  Working with pharmacy, CPS, to host a clinic for 4th dose of 

vaccine.  Encouraged everyone to speak with physician about receiving 4th dose if not 

immunocompromised.  Dining not open to guests due to staffing issues.  Plans being developed for 

outdoor dining spaces. 

Ed Plasha advised annual financial audit is complete.  Report will be going into disclosure statement.  It 

was a challenging year but finances are strong. 

Roy Manno, Facilities Director, provided capital expenditure figures for the first quarter of 2022: 

$250,000 on turnovers; $105,000 to replace HVAC equipment in main kitchen; $31,000 to replace 

ancillary HVAC equipment and appliances throughout campus; $35,000 for a stump grinder; Home Care 

now has its own ADA accessible minivan. 

Larry Wilson announced there will be a temporary pickleball court in the parking lot near the dog park.  

Equipment will be near the court.  If anyone is interested in helping with scheduling or teaching, please 

contact Larry or his wife, Laurie.  Anticipated start date for playing is end of April. 

Alma Szablewski announced that the Gateway Shop is looking for a Treasurer.  Candidate does not have 

to work in the shop.   Time commitment is approximately three or four hours a month and can work from 

home.  If interested, please contact Judy Czeiner, Libby Rupp or Alma. 
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Lisa responded to a resident’s question regarding the status of hiring a senior staff DEI person by advising 

that Kendal Corporation had begun interviewing for their DEI executive.  When the Kendal Corporation 

employee is on board, the search for our DEI staff person will start. 

 

 

Respectfully submitted, 

 

 

Alma Szablewski 

Secretary 

 

  



Final Report from Nominating Committee to KRA Board  

April 11, 2022 

 

The 2022 KRA Nominating Committee has fulfilled our Constitutional duties.  We thank 

KRA President Betty Warner for this opportunity and wish her well in her Constitutional 

role of chairing the 2023 Nom Com. (We strongly recommend more intensive resident 

education efforts be employed…)  Today we are turning over what we consider to be a 

very well-balanced and competent Slate of Officers and Directors. 

 

After a month of diligent searching and discussion with numerous residents, we have 

invited and slated candidates for the following positions:  Six First-year Board members, a 

Secretary and a President-elect.  We are pleased to turn over the 2022 Slate for the Board’s 

consideration. 

 

These candidates emerged from the responses we received from more than 90 residents 

during February.  We began our work on March 8 and completed it on April 10.  During 

that time period, the following candidates gave our invitation their thoughtful 

consideration and graciously agreed to appear on the 2022 Slate: 

 

President-elect — Frank Czeiner 

Secretary — Carole Smith 

First year Directors — David Elder, Ellen Gay, Richard King, Patricia O’Friel, Tat Smith 

and Gretchen Wright. 

 

If the slate is approved at the KRA Annual Meeting in June, on July 1 these nominees will 

serve alongside the soon-to-be Second Year Directors, who were elected in June 2021—

George Alexander, Terry Gonzalez, Peter Hillyer, Mary Lou Parker, Libby Rupp and Fred 

Thompson. 

 

In completing our diligent efforts at educating our community’s resident electorate, once 

again we call residents’ attention to the Section Four Bylaws, which pertain to choosing 

KRA Officers and Directors.  If 25 people wish to organize an alternative Slate, the KRA 

Constitution (Section 4.04: Independent Nominations) sets out how that could happen. 

 

Over to you, KRA Board! 

 

Respectfully, Judith Downing, Charles Ford, Patricia Kirwin, Carol Young, Susanna 

Davison (Chairperson) 
 

  



 

 

KRA Board Meeting for April 11, 2022 

 

Observer Report of the CRA Board Meeting on April 4 

 

Several Highlights: 

1. Two items from the Concerns Sessions (their Listening Post) 
a. That charges for transportation to medical appointments  and hospitals are only free 

if on the Resident Care list, which is being handled by Donna Taylor. 
b. A request that the administration’s organizational chart be posted on the bulletin 

board with photographs, which is already in place. 
2. Several committees have member and chair positions in need of filling. 
3. A large part of the meeting was devoted to their March CRA fundraiser.  

 As of April 4 only 66% of March goal had been collected, with 

 56% of households contributing, with the average donation of $219, 

 and the largest individual donation down $500. 

 

 The chairpersons of the five committees with the largest requests addressed the meeting, 

explaining their needs. The most concerning point expressed involves the fact that desired levels of 

invited talent involve significant fees with legal contracts already signed with the artists months ahead of 

the fund drive, raising the issue of non-payment consequences. 

Supplemental donations were urged. The shortfall solution otherwise will be to cut each 

committee’s amounts by one third across the board. 

 

Respectfully submitted, 

 

Pete Hillyer 

 


