
Minutes of KRA Board Meeting 

March 14 2022 

Board Members: Betty Warner, Ruth Greenberger, Tony Bosworth, Rob Stewart, Alma Szablewski, 

George Alexander, Kanta Bhatia, Lois Fritsche, Carolyn Gibson, Terry Gonzalez, Pete Hillyer, Michael 

Mini, Mary Lou Parker, Libby Rupp, Leslie Leonard, Marge Slater, Bill Van Wie  

Administrators Present: Lisa Marsilio, CEO; Ed Plasha, CFO; Donna Taylor, Chief Health Services 

Officer; Roger Polius, Senior Director of Human Resources; Michele Berardi, Director, Public Relations; 

Roy Manno, Facilities Director; Michelle Roche, Director, Environmental Services. 

Resident Observers: 93 (16 in Auditorium, 77 via Zoom) 

Residents of Crosslands, Cartmel or Coniston: Paul Stevens, Ernie Novak, Sam Wagner, Julia Rudden 

President Betty Warner opened the meeting by welcoming residents, Crosslands observer Julia Rudden, 

KCC Staff, and new residents Jeff and Mary Lavine.  A moment of silence was observed to remember 

Janet Waddell who died on March 13 and reflect on what we have endured the past two years due to 

COVID.  

Board members approved the minutes of the February 14, 2022 meeting. 

Betty continued by saying that the Agenda does not usually have a “theme” but this Agenda had the 

underlying theme of “looking toward the future” as we think about our new normal and roles and 

responsibilities.  She continued the “future” theme with a presentation on the proposed 28 changes to the 

Bylaws and noted there was an annotated copy posted on the web.  Betty commented on the differences 

between Resident Initiated Committees and Collaborative Committees and highlighted the current and 

proposed changes to the Bylaws for each type of committee. 

Still looking to the future Betty summarized the Board’s Governance discussion on Senior Housing 

Challenges and Trends and that Kendal’s revitalization efforts need to look at what will be important 25 

years from now – the post baby boomer generation. 

Ruth Greenberger continued the “looking to the future” theme.  During the Friday chats in the Lounge 

residents have discussed community, rebuilding connections, values, resident engagement in activities.  

Ruth would like to convene a small group of residents to help plan some events such as an Activities Fair, 

Special Dinners, “fun” activities.  If you are interested in helping, please contact Ruth. 

Tony Bosworth presented the monthly financial report.  2/3 of fiscal year is complete and income is 100% 

of budget and expenditures are 38% of budget.  Rob Stewart, Chair of the KRA Board Budget and 

Finance Committee, advised that the committee has not received a budget request from many committees 

which budgeted a total of approximately $30,000 of expenses for current fiscal year.  Income from 

committees will probably be a little less than last year. 

Susanna Davison, Chair of Nominating Committee, advised the committee received 96 forms suggesting 

residents for the Board of Directors.  The committee is contacting the residents regarding their willingness 

to serve and is working to put together a well balanced slate of candidates. 

Gina Bosworth explained how hydroponics works and the benefits of this type of gardening.  She 

described the steps to set up the Kendal model garden.  She also expressed a goal for the future – convert 

the barn into a hydroponics garden. 

Betty advised that no one took advantage of the Listening Post on February 28. 
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Nann Miller, Chair Interior Design and Décor Committee, in a most delightful manner, narrated the saga 

of the unwanted clock.  And the story ends happily – the clock has a home in the administrative offices 

and an easier-to-read clock is now in the auditorium. 

Marge Slater reported on the March CRA meeting.  Committees are seeking volunteers.  Two issues were 

brought to the Concerns Sessions – resident requested interpretation of Medical Policy and this was 

referred to Donna Taylor for resolution; new resident was using an unauthorized spot in the car port and 

Roy Manno was consulted regarding car port policy.  Crosslands is planning an entire week of events to 

celebrate their anniversary. 

Lisa Marsilio commented on: the health of the community; positives we have to look forward to in the 

coming months; administration working on plans to support 50th Anniversary; KCC reception in April; 

Safety Fair on March 16; donations for Ukraine refugee crises.  Roy Manno, Facilities Director, 

introduced Michelle Roche, Director of Environmental Services. 

Donna Taylor reported that COVID transmission rate in Chester County is “low”.  Mask wearing in 

center is essential as we are an integrated Senior Living Community; no new cases of COVID among 

residents and staff; Health Center staff still being tested weekly.  Chun Du, Nurse Practitioner, will start 

full time on March 21.  Dr. Douglas Lieberman, Crosslands physician, will also be Kendal physician 

effective April 1.  The four campus Health Services Collaborative Committee will meet in April and will 

discuss Models of Care and Electronic Health Records. 

Ed Plasha stated annual audit is in progress; residential occupancy very strong; there are budget variances, 

both over and under,  due to COVID related issues; he will make a full audit report to community in May 

or June.  Investments performed very well in 2021. 

Shout outs to: Marc Hopewell and dining room staff; Communications Committee, Flower Arrangement 

Committee; thank you Seth and his team, and residents for the respectful tone of the recent Revitalization 

meeting. 

On behalf of Lois Fritsche, Libby Rupp advised that the final 66 page Communications Survey report is 

available on the web site.  Hard copy will be available in the Library when it arrives from the printer.  On 

March 24 the Communications Committee will host a meeting and the focus of the meeting will be 

questions and answers from residents.  On April 1 website editors will host a program to address website 

issues raised by residents. 

Alma Szablewski announced that the Gateway Shop donated $2,000 to the Entry Fee Assistance Fund, 

$1,000 to the A.& E. duPont Kendal Staff Support Fund, and $1,000 to the Louise P. Mullestein 

Scholarship Fund.  Betty announced that the Zoom team would welcome new volunteers.  In response to a 

resident’s question, Lisa outlined the transition plans for the Worth building. 

 

Respectfully submitted, 

 

 

Alma Szablewski 

Secretary 


