
 

 

To:       All Residents, Families of Health Center Residents, Staff Members, Board 
          Members and Families of the Early Learning Center of Kendal~Crosslands 

           Communities 
 
From:    Lisa M. Marsilio, Chief Executive Officer 
 
Date:    March 11, 2022 
 
This month, we are marking the completion of our second full year living and working 
through the COVID-19 pandemic. With cases sharply declining and measures lifting, we are at 
a pivotal reflection and transition period. Many of us can reflect on what we have been 
through, or some choose to predict what is ahead. I maintain a hopeful outlook and desire to 
remember how inspiring it is to live and work in a community that made an incredible impact 
on the health and safety of one another. Although the pandemic was a shared experience, we 
will remember it uniquely. We have learned sustaining lessons and formed connections that 
will remain with us forever. We will never forget the immeasurable instances of extraordinary 
resilience, empathy, and moments of grace that have defined the last two years. This 
pandemic has repeatedly proven that it is fluid (yes, maybe our most used term). But, 
whatever is next for our KCC family, we will accept it just as we have every challenge, 
honoring our values working together and collaboratively. 
 

Operational Updates 
 
Annual April Board Reception 
Please save the date, April 12, from 3:00 pm to 4:00 pm for our annual Board reception. We 
are thrilled to have this event back in person. We'll host this year's event at our Kendal at 
Longwood campus, in the lounge, auditorium, and on the outdoor patio. Look for more 
information in the coming month. 
 
Safety First 
Please don't forget to attend the Safety Fair which is Wednesday March 16 (at Kendal at 
Longwood; auditorium) and Thursday March 17 (at Crosslands; William Penn Room) at 1:00 
pm. I look forward to seeing our residents and staff members attend. Also, please note if you 
are in the main center and a fire alarm sounds, please move quickly and safely to the nearest 
exit. The alarm may be a false, a drill, or hopefully not a real fire, but in any case, we must 
exercise extreme caution and follow safe practices with warnings. Thank you. 
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Outreach Opportunity 
Thank you to Terry Engeman, Kendal at Longwood resident who shared Chester County 
Hospital's donation drive to assist with the Ukraine refugee crisis. From March 14 – March 21, 
we will join our friends and hold a drive of sundry and personal items (hygiene products, baby 
and child necessities, and more) for the people impacted by the recent events in that region. If 
you are called to participate, you can drop your items at the table outside the cafes in either 
main center. Please refer to the website flyer for more information, and thank you for your 
support. 
 

 
 
 

Staffing Updates 
The pandemic changed the workforce landscape, and all organizations are challenged to fill 
open positions. Roger Polius, Senior Director of Human Resources and his team work in 
partnership with our operational departments to determine unique and creative ways to 
recruit and retain the best staff to work at KCC. At our April Forum and Dialogue, he will 
present and educate us on addressing this dilemma and alleviating the staffing pressure. More 
information will follow in April. 

 
 
 

 

COVID-19 Updates 
With a virus' natural evolution, the public's level of vaccination, and advances in treatment, 
experts predict we have entered the endemic phase (although not officially declared) of the 
pandemic. But, of course, we know we will always live with COVID-19 since the virus may not 
entirely be eradicated. Yet we are hopeful most will not experience severe disease. 
 
Although mitigations have lessened in the greater public, the healthcare field lags with 
regulations due to the highly compromised populations they serve. For example, if you have to 
go to the doctor's office, get lab work, or visit someone in the hospital, masks continue to be 
required, and it is the same with senior living, congregate care, and nursing facilities. 
Therefore, we continue to require masks indoors (in all areas of our main center, health 
centers, and when staff and residents are together in a resident's home), especially since we 
are a fully integrated community comingling with highly compromised persons. 
 
We will continue to suspend guests dining with us in all areas of the centers until we can 
assess the broader community's easing of mask requirements and their effect. The good news 
is Chester County's positivity rate continues to decline and is currently around 4%. As a result, 
we are now in the 'low/green' transmission category. We will continue to assess guests dining 
with us throughout March. Stay tuned. 
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COVID-19 Operational Changes 
Outdoor Mask Update: Effective immediately, masks are no longer required outdoors. The 
guideline applies to residents, staff members, vendors, contractors, and guests.  
 
Outdoor Gatherings:  Outdoor gatherings have no occupancy limits. Enjoy the campus and the 
upcoming warmer weather. 
 
We will continue to evaluate the following throughout March with a hopeful goal of April 1 to 
operate: 

• Outside groups using the center (i.e., polling, blood drives) 
• All gathering/meeting room occupancy back to normal levels 
• Staff dining together 
• Resident volunteers in the health centers 

 
Culinary Services Operations: The culinary teams are doing a tremendous job maintaining 
their primary function of providing three-meal service levels in the main dining room, cafes, 
or health center dining spaces. Once we can allow guests to dine with residents, our culinary 
team will analyze the staffing shortages which may affect the additional volume of guests and 
catering services. John Platt will provide additional information in the coming weeks. 
 
 

 
 

 
 
Frequently Asked Questions 
Q. I live at Crosslands in an apartment. Can I dine with my friend who lives in Firbank in her 
household? 
A. We are happy to join friends around the table for fellowship. However, we ask at this time 
your friend joins you in the Main Dining Room or Café. We will reevaluate community friends 
or family dining in the Health Center later this month. Stay tuned. 
 
Q. Can my friend or family member join me in the auditorium for a program? 
A. Yes, absolutely, they can join you. We ask your guest to use the kiosk at the front desk to 
check-in, wear a mask at all times, and we recommend your guest be 'up to date' with all 
vaccine recommendations. 
 
In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 

CC: Donna Taylor, Chief Health Services Officer, Dr. Thomas E. Lawrence, MD, Medical Director, 
Seth Beaver, Senior Director of Resident and CommunityAffairs and Capital Projects,         
Richard Wortmann, Board Clerk 

 


