
Minutes of KRA Board Meeting 

February 14, 2022 

Board Members: Betty Warner, Ruth Greenberger, Tony Bosworth, Rob Stewart, Alma Szablewski, 

George Alexander, Kanta Bhatia, Lois Fritsche, Carolyn Gibson, Terry Gonzalez, Pete Hillyer, Michael 

Mini, Mary Lou Parker, Libby Rupp, Leslie Leonard, Marge Slater, Fred Thompson, Bill Van Wie  

Administrators Present: Lisa Marsilio, CEO; Seth Beaver, Senior Director of Resident and Community 

Affairs and Capital Projects; Donna Taylor, Chief Health Services Officer; Roger Polius, Senior Director 

of Human Resources; Michele Berardi, Director, Public Relations; Roy Manno, Facilities Director. 

Resident Observers: 94 

President Betty Warner opened the meeting by wishing everyone a Happy Valentine’s Day.  She then 

welcomed KCC staff, Crosslands observer Cynthia Arrouet, and new residents Susan Wood, James 

Zawicki and Diane Cannon.  We observed a moment of silence to remember those residents who died 

since our last meeting – Ann Benzel and Barbara Hallowell. 

Board members approved the minutes of the January 10, 2022 meeting. 

Betty explained the purpose for having Bylaws – documentation for taxes, identify basic policy and 

purpose, and how the Board operates.  Betty continued that the Board recommended changes to the 

Bylaws to reflect our current operation and summarized some of the major changes such as Governance 

meetings, Appointments Committee and Collaborative Committees.  Residents will be asked to approve 

the changes to the Bylaws in June.  The annotated revised Bylaws will posted on the web site so that 

residents will have the opportunity to read, understand and critique the revisions. 

Ruth Greenberger, President-elect, provided a brief summary of the 4 Campus Collaborative Committees 

– Health Services, Marketing, Environmental Services, Revitalization and Woods.  Two other 4 campus 

committees are Communications and Recycling Team – technically not collaborative committees as there 

is no formal staff involvement. 

Tony Bosworth presented the monthly financial report.  Fiscal year is 58% complete, income is 97% of 

budget and expenses 34% of budget and this is due to COVID restrictions.  Tony noted that 40% of the 

income from the Wood shop, Shelves and Shed is donated to the KCC Reserve Fund.  Rob Stewart, Chair 

of the KRA Board Budget and Finance Committee, advised that due to a change in leadership the 

Horticulture committee did not submit a budget request for the current fiscal year and asked the Board to 

approve a $1,500 budget for the Horticulture committee.  Board approved.  Rob then advised that Budget 

questionnaires for the 2022-2023 fiscal year have been e-mailed to committee chairs.  If you have not 

received the questionnaire and will need funds for 2022-2023 contact Rob Stewart. 

Susanna Davison, Chair of Nominating Committee, advised that as of February 11 the committee had 

received 55 completed forms.   She encouraged residents to submit their suggestions to fill upcoming 

vacancies on the board via paper or electronic ballot by the February 28 deadline. 

Leslie Leonard, Chair of Appointments Committee, presented the Committee’s recommendation of 

Margie Herbert and Pete Hillyer for the KCC Board Health Services Committee.  Board affirmed its 

previous mail ballot approval.  Leslie also presented the Committee’s recommendation of Tat Smith and 

Joe Volk for the KCC Long Range Planning Committee.  Board approved.  Leslie then encouraged 

residents to complete the Join Us form. Completing this form gives information about yourself to the 

Appointments Committee and will place you on the list of those interested in volunteering for 

Collaborative Committees or KCC Board Committees.  Betty announced that Kendal resident Andrea 

Taylor has been chosen as a resident member of the KCC Board of Directors. 
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Lois Fritsche, Chair of Communications Committee, thanked the 268 residents who completed the 

Communications Survey.  Lois introduced Ernie Kimmel who presented some of the survey data such as 

length of time at Kendal, number Independent Living and Health Center residents, skill and comfort with 

digital media, source of info for Kendal events.  The largest number of comments requested technical 

support.  Survey data is still being compiled and analyzed by the Communications Committee but a full 

report will be available in the Library when it is complete. 

Charlie Hill presented a one-year status report on the Kendal Digital Archives.  His report covered the 

purchase of equipment, license with p-Cloud, development and use of procedures.  As of today, KDA has 

over 3,200 files and takes up nearly 7 gigabytes of online space. Documents in the Digital Archives cover 

every aspect of life at Kendal. 

Pete Hillyer reported on the Listening Post of January 24.  There were two visitors.  The first resident had 

a concern regarding size and cost of a 50th Anniversary item.  Resident will do further research and 

contact 50th Anniversary committee.  The second resident had a concern and comments.  The concern was 

about the traveling clock which now resides on the back wall of the auditorium and is difficult if not 

impossible to read.  This was referred to the Interior Design and Décor Committee for resolution.  Two 

comments concerned the cleanliness and stacking of the takeout food containers upon their return which 

increased the work of the culinary staff.  The third comment was to reinforce expression of appreciation to 

staff who have done a remarkable job during pandemic.  

Mary Lou Parker reported on the February CRA meeting.  Issues regarding maintenance calls not being 

returned, missing signs from Bennett’s run, and safety concerns at the Mott construction were brought to 

the attention of Concerns Session.  Other items of interest: Crosslands 45th Anniversary will be celebrated 

week of October 15-22; Gina Bosworth described the Kendal Hydroponics Gardening project; Ed Plasha 

announced receipt of an anonymous gift ($150,000) designated for solar panels.  It may be used to add 

solar panels to the new carports; all new units are sold except for 3 one-bedroom units.  

Lisa Marsilio wished everyone a Happy Valentine’s day.  She expressed appreciation for the 

communications survey and is impressed with the level of technology.  Annual KCC Board reception will 

be on April 12. Kendal Forum will be on Wednesday, February 16, and there will be an educational 

presentation of CARF. 

Seth Beaver commented that the Revitalization Committee and Property and Stewardship Board 

Committee met to discuss next major projects for each campus as well as amenities.  There will be a 

meeting on March 9 for Kendal to review recommendations and obtain feedback from community.   Seth, 

commented on the status of the Mott and Wolman construction projects at Crosslands.  The Kendal 

Health Center renovation is in schematic phase.  Architect and design team have been meeting on site and 

this phase should be completed March or April after which there will be a community update.  The 

Woods Committee is moving forward with erosion control and repairs from storm water runoff.  Seth is 

interviewing two candidates for Environmental Services Director position this week.  Roy Manno will be 

providing quarterly updates on projects. 

Donna Taylor advised that new massage therapist, Andria Lanette, has received many requests for 

consultation.   Booster clinic next week.  Chester County positivity rate is down to 10.5% and there is a 

decline in staff absenteeism.  Farmhouse resuming accepting reservations.   

Shout outs: resident thanked Administration for listening to resident issues; to Maintenance for quickly 

repairing a hanging smoke detector and thank you to the culinary staff; from Leslie Leonard to the Health 

Service staff for assistance moving a resident temporarily to Cumberland; George Alexander to Wood 

Shop for putting a rocking chair back together; Ernie Kimmel to Diane Williams and Nicole Wagner in 

Resident Care for resolving a prescription issue.  
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Questions & Other Comments:  

What kind of “expense” does shed incur?   

Tony responded this is 40% of income that Shed, Shelves and Wood Shop donate to KCC Reserve fund 

which for accounting purposes needs to be shown as an expense.  They have no other expenses. 

Can you tell us the completion date of the Health Center renovation? 

Seth responded that we hoped to start Spring 2023.  Depending on what revitalization project moves 

forward it might get engulfed with that plan as it goes to the township for permitting.  Roughly a two year 

construction project. 

Betty ended the meeting by reminding us how lucky we are to be here. 

 

Respectfully submitted, 

 

 

Alma Szablewski 

Secretary 

  



LISTENING POST REPORT 

 

 

Date of Listening Post: January 24, 2022 

 

Issue resolved (yes/no): no Date resolved: 

 

 

Responsible Board Member(s): Pete Hillyer, Betty Warner 

 

 

Keywords (separated by commas): 50th Anniversary, “As You Like It”, Budget 

 

Issue description: With the decision to publish an Anniversary issue, the remaining decisions are number 

of pages and their size, and the cost of the special publication. 

 

Issue Location:  

 

Action taken previously by resident: Discussion within the Committee, with some research. 

 

Action taken by Listening Post: Discussion and analysis of the questions involved; expression of 

support for the anniversary effort; recommendation to obtain cost for selected page size and numbers, then 

consultation with the 50th Anniversary Committee and subsequent submission to Budget and Finance was 

endorsed. 

 

Responses from other resources (staff, administration, collaborative committees): None, pending 

action noted above. 

 

 

Additional Comments: 

 

Respectfully submitted, 

s/Peter N. Hillyer 



LISTENING POST REPORT 

 
 

Date of Listening Post: January 24, 2022 
 
Issue resolved (yes/no):    no  Date resolved: 
 
 
Responsible Board Member(s): Pete Hillyer, Betty Warner 
 
Keywords (separated by commas): Auditorium Clock, Reusable food container returns,     
            Appreciation of excellence.  
 
Issue description: Clock not legible; Food containers not universally rinsed or stacked properly 
             for staff retrieval; expression of staff performance under currently difficult  
 circumstances.                 
 
Issue Location: Auditorium wall; various receiving bins. 
 
Action taken previously by resident: Much discussion over time at the Interior Design  
 Committee concerning its attributes, legibility and multiple previous trial locations. 
 
Action taken by Listening Post: Careful listening and discussion with the resident. Subsequent  
 phone conversation with the Interior Design Committee chairperson. The issue will be 
 reopened at their next meeting. 
 
Responses from other resources (staff, administration, collaborative committees): None, 
 Pending actions noted above. 
 
 
Additional Comments: Report to KRA Board will endorse the food container and appreciation  

issues. 
 
Respectfully submitted, 
 
 
s/Peter N. Hillyer 
 


