
 

 

To:       All Residents, Families of Health Center Residents, Staff Members, Board 
          Members and Families of the Early Learning Center of Kendal~Crosslands 

           Communities 
 

From:    Lisa M. Marsilio, Chief Executive Officer 
 

Date:    March 31, 2022 
 

Subj:  March 2022 Community & Operations Update 
 

Communication is fundamental to our relationship to enrich our trust and openly articulate 
successes and areas for opportunity. At this time, I am sure you will join me in happily 
transitioning from weekly (pandemic-focused) communications to traditional community 
updates. Therefore, I intend to distribute a monthly written communication with content from 
various teams on universal operations and campus happenings. Distribution for Kendal at 
Longwood and Crosslands residents will be our standard website postings, 'green-dot' open 
mailbox distribution, bulletin board posting, and TV channels. For our Coniston and Cartmel 
residents, we'll ensure digital distribution. As customary, resident association meetings and 
the Forum/Dialogue are also communication vehicles helpful to relay essential information. 
Finally, we will reserve email distribution or the Single Wire system to notify you accordingly if 
critical matters surface quickly. Should you have questions about distribution, please contact 
Connie Dilley at cdilley@kal.kendal.org, or please reach out to me or any leadership staff 
member, and we'll add them to our future communications. 
 

Administration Updates 
 

Office Moves: The Sales and Marketing team settled into their new offices at the Worth 
Building. The offices they vacated (at Crosslands) will continue to provide space for my office, 
Seth Beaver, and Connie Dilley. Additional Administration staff such as Roger Polius and our 
future Director of DEIB will also have an office in that area. In addition, as a reminder, when 
other departments move to Worth (such as Information Technology, Finance, and Human 
Resources), that will provide additional space for residents in the lower levels at Crosslands 
and Kendal at Longwood. More information to follow. 
 
Annual April Board Reception: Please save the date, April 12, from 3:00 pm to 4:00 pm for 
our annual Board reception. We are thrilled to have this event back in person. We'll host this 
year's event at our Kendal at Longwood campus, in the lounge, auditorium, and directly 
outdoors on the patio adjacent to the lounge, weather permitting. Invitations will go into 
mailboxes and resident websites shortly after April 1. We will provide transportation from 
Crosslands, and sign-up sheets will be in the lobby after April 4. 
 
April Forum/Dialogue: We look forward to seeing you at our Dialogue/Forum presentations 
on Wednesday, April 20 (10:30 am for Crosslands in person and 1:00 pm for Kendal at 
Longwood, both in-person and Zoom (hybrid). We will focus on our team approach to strategic 
human resource initiatives. 
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Outreach Opportunity 
Thank you again to all the residents and staff members who made possible the tremendous 
humanitarian effort with close to 100 boxes of sundry and personal items (hygiene products, 
baby and child necessities, and more) donated to the people impacted by the recent Ukraine 
events. Also, we were able to donate some personal protective equipment (PPE) such as gowns, 
gloves, masks, shields, and bonnets to Project C.U.R.E.  Project C.U.R.E identifies collects, 
sorts, and distributes donated medical equipment and supplies worldwide. We are thankful we 
can share our blessings with others in need. 
 
 

 
Culinary Services 
We are thrilled to announce that the culinary teams will again deliver a 'Home for the Holiday' 
themed meal at Easter and Mother's Day. The staff members work very hard, and they enjoy 
the creativity of creating these bundles of delectable dishes. Look for more information to 
follow from our culinary staff members. 
 

 
 

 

Philanthropy 
Every day we are grateful to our dedicated Kendal~Crosslands staff members for their 
extraordinary efforts to ensure our well-being, especially these past two years. Since residents 
cannot tip staff, KCC holds two appeals for monetary gifts during the year for staff 
appreciation. From April 20 – to June 3, you can acknowledge their outstanding service with 
our Employee Appreciation Fund. The box for contributions (preferably by check) will be at the 
Kendal Front Desk Ambassador's desk, and directly across from the Crosslands Front desk, 
until June 3. Checks should be made payable to the "Kendal-Crosslands Employee 
Appreciation Fund."  You can include a separate check made out to the Fund with your 
monthly bill payment if you prefer. Should you have any questions, don't hesitate to contact 
Rayna Gray, Director of Philanthropy, at (610) 388-5528. 

 
 

 
Health and Wellness Services 
 

Resident Care: Most of you have met Chun Du, Nurse Practitioner at Kendal at Longwood, and 
Kelly Daniel, RN at Crosslands, who are doing a tremendous job. We are fortunate to have 
these highly skilled staff members and are thankful for their dedication to residents' health 
and well-being. Their career move into these new roles demonstrates KCC's personal and 
career growth opportunities. 
 
Physician Services: Once again, we'd like to welcome Dr. Douglas Lieberman, M.D., to Kendal 
at Longwood effective April 1, as he slowly transitions with Dr. Sitkoff until June. We also 
want to take this time to thank Dr. Sitkoff again and wish him all the best as he transitions 
into his retirement. 
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COVID-19 cases:  We are happy to report positive residents or staff members case. Thank you 
again to everyone who continues safe infectious disease practices. 
 
Additional COVID-19 doses: This week, the U.S. FDA expanded their emergency use 
authorization (EUA) and approved a fourth Pfizer and Moderna booster shot for persons 50 
and older. Yet, the CDC recommends that people with moderately or severely weakened or 
compromised immune systems be up to date (the initial series and all available booster 
shots) with vaccines.  As a general guideline, the CDC has identified people as moderately or 
severely immunocompromised if they receive active cancer treatments, receive an organ or 
stem cell transplant, have advanced HIV infection, etc. If you do not have a severely 
weakened immune system, it is not recommended that you get a 4th dose at this time. 
Although additional booster shots are available, all persons are unique, and we recommend 
discussing your health with your physician. If you do receive any booster dose, residents 
should please notify Resident Care, and staff members should notify Human Resources so 
that we can update our records. We have no new information on the fourth shot for residents 
or staff members. However, in the meantime, we have proactively secured our pharmacy's 
assistance and will be hosting an on-site clinic sometime in April. More information and 
education will follow. 
 
New COVID-19 Variant: We continue conversations with the top Infectious Disease Experts at 
Main Line Health and monitor the new variant circulating globally. Some reports indicate the 
new variant is close to 50% of the current U.S. COVID-19 cases but with some public testing 
sites closed and in-home test kits widely used, the number of cases could be higher. 
Therefore, please continue to be cautious in the broader community. 
 
Although variants will probably be a regular occurrence, being up to date with vaccination, at 
this juncture, is our greatest defense from severe illness. We continue to require masks 
indoors (in all areas of our main center, health centers, and when staff and residents are 
together in a resident's home), especially since we are a fully integrated community 
comingling with highly compromised persons. Nevertheless, we can adapt and live with the 
virus.  
 

 
 

 
Capital Projects 
 

 
Revitalization: In January 2020, we began our Revitalization planning with our partners 
(Lenhardt Rodgers, RGS Associates, Steven Winter Associates) and our Property and 
Stewardship Committee, and all residents and staff members who provided essential 
information that significantly shaped the resulting plan. This plan is a living document we will 
adapt and adjust as we prepare for our future. 
 
As a reminder, all the hard work we created together is captured in our plan book (a copy is 
located in each library and a digital version on the resident websites). 
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In March, we received valuable feedback regarding the committees' recent ideas in community-
wide meetings. In addition, we are happy that residents appreciated the display boards in both 
main center lobbies, which provided additional comments on current projects under 
consideration. We read all the comments and emails, and the next step will be for the Property 
and Stewardship and Revitalization Committees to review the themes. Thank you again for 
your participation. 
 
At Kendal at Longwood, using the feedback received, we will continue to evaluate a potential 
project for the Glen View area and the area at parking lot 3A. We will revise the concepts and 
present them to the community again for additional feedback and discussion, particularly as 
we continue our focus on the renovation of the Kendal Health Center. Based on input from the 
community-wide meeting at Crosslands, and while we are already undergoing construction on 
the campus, we can take the time necessary to collaborate on the best path forward. Stay 
tuned. 
 
Also, each community will hold some listening sessions for additional feedback regarding 
indoor and outdoor amenities. Please attend and provide your thoughts on these topics to 
enhance resident experiences on campus. 
 
Lastly, the recent community-wide meetings established a path to continuously inform and 
educate residents and staff. Specific subjects of interest to both communities include 
reviewing our Revitalization goals, confirming the number of homes and residents on our 
campuses, discussing the financial measures, etc. More information to follow. 
 
As demonstrated, our value-centric implementation will shepherd this fluid document. We 
continuously seek to engage with one another to achieve long-term and environmentally 
sustainable outcomes for our community of today and for a long time into the future. We look 
forward to working together as an integrated community with surroundings that continue to 
sustain and nurture our vibrant campuses. 
 
Mott/Woolman: Seth Beaver and our partners Lenhardt Rodgers and Benchmark Construction 
had already developed plans to install solar panels on the roof of Woolman as part of the 
project. However, due to generous resident donations, we can install solar panels on the top of 
the new carports in the Mott area. Both installations will be our first experience with solar and 
will provide valuable information for evaluating future solar projects. 
 
Kendal at Longwood Café Renovation: We are happy to announce that the design for the Café 
renovation has commenced with Bernardon architects. We are very early in the process, and as 
we develop initial concepts and schedules, we will hold community meetings as appropriate. 
 
Kendal at Longwood Health Center Renovation: This project is completing the schematic 
phase. Once the pricing of the plans is complete and shown within our project budget, we will 
present them to the community once again for open discussion and feedback. Stay tuned. 
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Leadership Conferences 
This week, Donna Taylor, Cathy Emig, and I attended the Leading Age Leadership Summit in 
Washington DC. We had access to robust opportunities to gain valuable industry insight, 
explored ideas, collaborated with our peers, and influenced our nation's decision-makers at 
the conference. In addition, we look forward to proactivity using the knowledge we gained to 
elevate our strategic plans that will help define the future of aging services at KCC. 
 
We are excited to announce Seth Beaver will present at the Environments for Aging 
Conference and Expo in Milwaukee, WI, on April 2-5, along with our partners from Lenhardt 
Rodgers Architecture + Interiors and RGS Associates the collaborative process that resulted in 
a Revitalization Plan for KCC. Job well done, and congratulations to the team! 
 

 
 
 

Frequently Asked Questions 
Q. I live in the health center and no longer have a driver's license, yet I desire photo 
identification. How can I obtain one? 
A. Persons who no longer have a driver's license can get a Pennsylvania ID from the 
Department of Transportation. If you need assistance to acquire this ID, feel free to reach out 
to the Social Services staff. 
 
Q. Can you remind me of the current COVID-19 restrictions? Thank you for keeping us safe 
and healthy. 
A. You are welcome, and we are glad that our campus continues to remain safe. Thank you for 
your patience. At this time, the following restrictions continue; however, as we watch 
positivity rates and procure guidance from all health officials, we look forward to lifting some 
of these in the weeks to come: 

• Wear a mask at all times in the centers (unless you are actively eating or drinking) 
• Wear a mask when a staff member, vendor, or contractor is in your home working. Or leave your 

home until the work is completed 
• Use the lobby kiosk to be screened if you visit or volunteer in our health centers 
• Occupancy levels in gathering and meeting spaces are limited. Please refer to the online 

registration forms for up-to-date level information 
• Guests prohibited from dining in our centers; take out for breakfast and lunch meals continue 
• Health center residents may dine in the main dining rooms or Cafes. However, independent 

living residents eating in the health center is limited 
• Large public groups using the center are prohibited (i.e., polling, blood drives, etc.) 

 
 
Regards, 

 
Lisa M. Marsilio 
Chief Executive Officer 

CC: Donna Taylor, Chief Health Services Officer, Ed Plasha, Chief 
Financial Officers, Seth Beaver, Senior Director of Resident and 
CommunityAffairs and Capital Projects, Roger Polius, Senior 
Director of Human Resources, Richard Wortmann, Board Clerk 

 


