
Minutes of KRA Board Meeting 

January 10, 2022 

Board Members: Betty Warner, Ruth Greenberger, Tony Bosworth, Rob Stewart, Alma Szablewski, 

George Alexander, Kanta Bhatia, Lois Fritsche, Carolyn Gibson, Terry Gonzalez, Pete Hillyer, Michael 

Mini, Mary Lou Parker, Libby Rupp, Leslie Leonard, Marge Slater, Fred Thompson, Bill Van Wie  

Administrators Present: Lisa Marsilio, CEO; Ed Plasha, CFO; Seth Beaver, Senior Director of Resident 

and Community Affairs and Capital Projects; Donna Taylor, Chief Health Services Officer; Roger Polius, 

Senior Director of Human Resources; Michele Berardi, Director, Public Relations 

Resident Observers: 99 

Residents of Crosslands, Cartmel or Coniston: Marcia DeWitt, William DeWitt 

President Betty Warner opened the meeting by welcoming residents, Crosslands observer Lyn Back, KCC 

Staff, and visitors to the first Board meeting of 2022.  There have been no deaths at Kendal since the 

December Board meeting but we observed a minute of silence to reflect on our resilience, care, 

compassion, successes and the future. 

Board members approved the minutes of the December 13, 2021 meeting. 

Betty then encouraged residents to become engaged and make 2022 better for the Kendal community and 

themselves.  There are many ways to become involved such as joining Sound & Light Committee which 

provides numerous challenges or assisting with the many activities in the Health Center such as pushing 

wheel chairs.  Pay it forward – some day we may need assistance.   

Betty continued by explaining the upcoming process for revising the Bylaws.  In May 2021 the Board had 

a Governance meeting and many changes were recommended.  The Executive Committee of the Board 

has drafted changes to the Bylaws.  The whole Board will act as the Bylaws Committee to refine the draft 

document.  The draft will then be presented to the Kendal community for review and comment.  The 

community will be asked to approve the final document at the June Annual Meeting. 

Ruth Greenberger, President-elect, provided a brief summary of committee types – resident initiated, 

Kendal collaborative, and four campus collaborative committees.  The resident chairs of the Kendal 

Collaborative Committees then provided a brief description of the purpose of their committee – Nann 

Miller – Interior Design and Décor; Sara Hill – Safety; Carole Smith – Culinary; Sally Hillyer – Health 

Services; Lelia Calder – Spiritual Life; George Alexander – Energy; Charlie Ford (on behalf of Mary 

Alice James) – Space Allocation.  (Note: Additional information on these committees can be found on the 

web site.)   Ruth thanked the presenters and reminded everyone that “we” are the committees. 

Arlene Rengert reviewed the status of plans for the 50th Anniversary events.  Some of the events being 

planned are a History of Nursing at Kendal, Oral History of current and past residents, nostalgia dinner 

featuring recipes from the 70s.  Arlene encouraged residents to volunteer and lead or help with the events.  

50th Anniversary web site will be available shortly. 

Tony Bosworth presented the monthly financial report.  There were several items of special note: 

Overdraft Checking has never been used and will be rolled into the Money Market account.  Special 

Contributions – approximately $500 - $600 is from Lynn Williams.  Lynn does sewing for residents and 

donates the proceeds to the KRA.  Thank you Lynn.  Weaving Studio tripled their contribution by selling 

their products through the Gateway Shop.  Sound and Light exceeded their budget by $300 as they needed 

equipment for hybrid events.  As required by the Bylaws, Board approved this expenditure.  Lastly, 

donation paid to KCC for Kendal Reserve Fund was $1006.14. 
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Rob Stewart, Chair of the KRA Board Budget and Finance Committee, advised that the Budget process 

for 2022-2023 fiscal year has begun.  Betty then reminded residents who may have started a committee to 

notify Alma Szablewski, KRA Secretary, so you can be put on the committee list.  If you will be needing 

funds from the KRA in the next fiscal year the Budget & Finance Committee needs to know about the 

committee. 

Susanna Davison advised about the process for suggesting residents to serve as Board members.  Six 

directors, President-elect and Secretary will be recommended by the Nominations Committee.  The 

election of the Board occurs at the annual meeting. 

Leslie Leonard, Chair of Appointments Committee, announced that Fran Stier will be the Kendal 

representative for the KCC Board Finance Committee and that Mick Mikity was selected to serve on the 

Resident Finance Communications Committee.  She then announced that the Appointments Committee is 

accepting applications for a Kendal resident for the Kendal~Crosslands Community (KCC) Board Health 

Services Committee.  Deadline for submitting applications is January 18. 

Rob Stewart advised that no one took advantage of the Listening Post on December 27. 

Leslie Leonard reported on the January CRA meeting.  Their agenda is similar to ours.  Issues regarding 

outside lighting and recycling were brought to the attention of Concerns Session, 4 Campus Woods 

Committee was approved; there was a request for a KCC organization chart; demonstration on how to 

complete online forms. 

Lisa Marsilio commented on our resilience but reminded us that the positivity rate in Chester County has 

risen from 11.2% to 28% so we still face many challenges and must stay vigilant.  There will be a vaccine 

booster clinic for residents, staff and staff family members on January 20. 

Donna Taylor advised there were no new COVID cases for Independent Living Residents.  However, 

there were staffing challenges as some staff return but then others go out due to exposure or positive test.  

Donna assured us that Resident Care physicians are available.  She is still working with Penn Medicine 

regarding another physician but does not yet have a contract. Also Antonio Sofia and the Safety 

Committee are working on plans to have a Safety Fair. 

Ed Plasha advised the annual KCC Budget Presentation will be Kendal on January 31.  Annual Rate 

Increase letters will be going out.  Finances are difficult as there are still COVID related expenses.  

Resident Reserve fund has low utilization so if any resident is having difficulty paying their monthly fee 

please contact him. 

Seth Beaver commented that the Revitalization Committee and Property and Stewardship Board 

Committee met to discuss what projects should be considered for the next phase of the Revitalization 

Plan.  Seth also commented on the next phase of the Kendal Health Center renovation, the Mott and 

Wolman projects at Crosslands, and the woods of all four campuses. 

Shout outs from: Mary Lou Parker to Len for resolving her heating problems; Michael Mini to Resident 

Care, especially Diane Williams and Nicole Wagner, who made quarantine tolerable; Ernie Kimmel to 

Jessica and Kate from Westmorland who took care of his wife after she fell, and thank you from Beth 

Volk, via Betty Warner, to the Kendal Haulers who move donated items to the Shed. 

Alma Szablewski then put on her Gateway hat and thanked all the residents for their support.  She spoke 

about the Weaving Group giving of their time and talent and then treasure by selling their products in the 

Gateway Shop.  The Weaving Group donated $966.75 to the KRA from the sale of their items.  The 

Gateway shop has fulfilled its pledge of $2000 to the KRA for this fiscal year and hopes to be able to 

make a contribution to a Kendal Philanthropic fund. 
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Lois Fritsche thanked everyone who had completed the Communications Survey.  206 residents 

completed the survey.  Lois encouraged everyone to complete the survey before January 31. 

Resident thanked Administration for making masks available to residents.  Resident reminded Ed Plasha 

that technical support is needed as residents need assistance with computer glitches. 

Resident asked why a walkway was marked No Winter Maintenance.  Seth Beaver explained the priority 

protocol for clearing snow off of walkways. 

 

Respectfully submitted 

 

 

Alma Szablewski 

Secretary 


