
 

 

To:       All Residents, Families of Health Center Residents, Staff Members, Board 
          Members and Families of the Early Learning Center of Kendal~Crosslands 

           Communities 
 

From:    Lisa M. Marsilio, Chief Executive Officer 

 
Date:    January 5, 2022 
 
 

           

 
 
 

 
COVID-19 Update 
 
The highly contagious Omicron variant pushes Chester County's positivity rate to nearly 
16%, compared to almost 11% on December 20.  The positivity rate in our area and the 
country are the highest we've seen since the pandemic began.  We know everyone is 
exhausted, but the good news is we have excellent protection with vaccination and a 
booster shot.  Yet, please continue to be cautious as we are still vulnerable to infection. 
 
Positive Cases 
Currently, staff absenteeism is at a record high with close to 60 persons out of work due to 
a COVID-19 positive test result, a direct or significant household exposure, or the 
monitoring of their symptoms.  Unfortunately, our varying testing strategies continue, and 
the more we test, the more cases we uncover.  Staff members who test positive are home in 
isolation.  In addition, all staff are vaccinated; some are symptomatic, while others show no 
signs of a virus. 

As we welcome 2022, we never imagined we would 
continue to see the effects of a historic pandemic.  
Last week, I shared with staff members that although 
we are in this position, we have shown great strength 
in the face of uncertainty.  I am thankful for the 
perseverance and compassion residents and staff 
members embody, and you do it with grace.  As we 
move forward, we can choose to be happy and 
encourage one another.  I wish you all best in the new 
year and I anticipate the joy it will bring. 
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We are also monitoring and testing over 30 Independent Living residents with symptoms or 
who had a direct exposure, and to date, we have 7 positive cases across all campuses.  
Please, it is critical that you maintain a personal log of contacts.  The record will assist us in 
mitigating spread quickly.  We will provide weekly updates since new cases are uncovered 
daily, and the information is unpredictable.  Stay tuned. 
 
Resident Care 
We are grateful for staff members in Resident Care who work with all Independent Living 
residents throughout the pandemic to keep them safe and healthy.  As a reminder, if any 
resident is experiencing symptoms, please inform Resident Care.  Even if you do not use 
Resident Care, please contact them for guidance and your physician for care as customary.  
Keeping us informed helps mitigate spread in the community and assist you with your good 
health. 
 
In-Person Gatherings Over The Next Few Weeks 
We strongly encourage you to curtail in-person activities and use technology to stay 
connected for the next few weeks.  Some residents have already begun to use Zoom, and we 
thank them for their forward-thinking approach.  It may also be wise to consider delaying 
in-person visits with family and friends or frequent public spaces.  As the trajectory of the 
positive cases continues, rest assured we will educate you and provide additional 
community recommendations as we have done throughout the pandemic. 
 
New Mask Update – Effective Monday, January 10 
All staff members must wear surgical or disposable masks in the main center to maintain a 
healthy environment, and visitors must wear them in our health centers.  And, due to the 
current mutant's high virulence, medical systems also require visitors to wear surgical 
masks within their facilities.  Therefore, as of January 10, we will require all residents 
and visitors to wear a surgical or a KN95 mask at all times in the main center.  Any mask 
with exhalation valves, gaiters, bandanas, scarves, or cloth masks is not permitted.  And 
please, your mask must fully cover both the nose and mouth at all times.  Surgical or 
disposable masks are easily acquired online or at your local pharmacy.  Thank you for being 
so cooperative and ensuring a safe community. 
 

New CDC Quarantine Guidelines and PA Health Department Regulations 
Recently, the CDC shortened the isolation time for persons who test positive for COVID-19.  
The new guidelines suggest people with COVID-19 should isolate for five days.  Then, if 
they are asymptomatic or their symptoms are resolving (without fever for 24 hours), follow 
that by five days of wearing a mask when around others to minimize the risk of infecting 
people they encounter.  Then, the CDC followed their new guidelines with testing strategies. 
 
The regulations from the PA Department of Health state the new CDC guidance does not 
apply to persons who are 65 and older, who are younger than 65 but with comorbidities, 
or those who live and work in healthcare or congregate care facilities.  Therefore, our 
isolation and quarantine practices will not change.  Resident Care will work with our 
Independent Living residents for household exposures as those cases vary. 
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Health Center Updates 
The health and safety of all residents is our top priority, and we are thankful for the 
dedication of staff members.  We are blessed that currently all residents are well, and the 
residents at our Kendal at Longwood Health Center who contracted COVID-19 in the past 
few weeks have recovered.  All meals continue to be served in the dining rooms for our 
health center residents, and in-room visitations continue for vaccinated visitors.  We 
continue to follow all regulations and infectious disease protocols to protect the most 
vulnerable.  But, given the virulence of Omicron, we will temporarily suspend all group 
programming and non-medical outings to prevent any spread among residents.  We strongly 
encourage you to limit your visits, and visitors should consider testing beforehand. 
 
Booster Clinic 
Vaccines and especially a booster shot offer substantial protection from severe disease, 
with as much as an added 75% boosted safety.  Thus, we are talking with our in-house 
pharmacy, CPS, about hosting another booster clinic to receive the additional shot quickly 
for any resident or staff member (and the staff's immediate household members).  CPS has 
both the Moderna and Pfizer vaccine.  If a resident is interested, please inform Resident 
Care, and interested staff members should call Kim Keating in Human Resources by 
Friday, January 14, to ensure you are on the list. 
 
Crosslands Culinary Update – Effective Thursday, January 6 
The salad bar in the Cafe will be pre-made so that you can quickly take one as part of your 
meal pick-up.  We are confident this will expedite the pick-up line and allow better social 
distancing.  Thank you for being so patient as we work through our logistics. 
 
Fitness and Aquatic Interruptions 
Our staffing challenges necessitate a slight alteration of our pool and fitness schedules 
beginning on Friday, January 7.  Please refer to the resident website for new schedules.  As 
always, please contact Antonio Sofia (610) 388-5587 should you have any questions.  Thank 
you. 
 
 
In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 

CC:    Donna Taylor, Chief Health Services Officer,  Dr. Thomas E. Lawrence, MD, Medical 
Director, Richard Wortmann, Board Clerk 

 


