
Minutes of KRA Board Meeting 

December 13, 2021 

Board Members: Betty Warner, Ruth Greenberger, Tony Bosworth, Rob Stewart, Alma Szablewski, 

George Alexander, Kanta Bhatia, Lois Fritsche, Carolyn Gibson, Terry Gonzalez, Pete Hillyer, Michael 

Mini, Mary Lou Parker, Libby Rupp, Leslie Leonard, Marge Slater, Fred Thompson, Bill Van Wie  

Administrators Present: Lisa Marsilio, CEO; Seth Beaver, Senior Director of Resident and Community 

Affairs and Capital Projects; Donna Taylor, Chief Health Services Officer; Roger Polius, Senior Director 

of Human Resources; Michele Berardi, Director, Public Relations 

Resident Observers: 97 (24 in Auditorium and 73 via Zoom) 

President Betty Warner opened the meeting by welcoming residents, Crosslands observer Allan Falcoff, 

KCC Staff, and new residents Marion and Serge Pepper, Marice Bezdek, Larry Wilson and Laurie 

Graham, and Pat Boyd.  We then observed a moment of silence to remember those residents who have 

died since our November meeting – Barbara (Bobbie) Collins and Caroline Koblenzer. 

Board members approved the minutes of the November 8, 2021 meeting. 

Betty then provided a follow-up on the Diversity, Equity and Inclusion panel discussion from the 

November Board Meeting.  She reviewed that Kendal representatives (Marj McCann, Florence Mini, Joe 

Volk) on the Diversity, Equity & Inclusion Working Group of the KCC Long Range Planning Committee 

were hurt, dismayed, angry, low in spirit as they felt their recommendations had been watered down.  At 

the KCC Board meeting the next day (November 9) Directors Will Hurd and Tom Paxson commended 

the panel and advised that residents were itching for a change.  Position of Senior Director of Diversity 

has been included in the 2022 budget and this position reports directly to Lisa Marsilio.  Betty 

recommended that if we haven’t already done so it would be worthwhile to listen to Sarah Willie 

LeBreton’s Diversity, Equity and Inclusion presentation. 

Betty commented on the search for a Director for KCC Board.  The position requires stamina, 

assertiveness, experience with Boards and strategic planning.  Board reaffirmed their recommendation of 

Walt Herbert and Andrea Taylor for the position. 

Betty thanked the residents for their contributions to the Employee Appreciation Fund.  218 Kendal 

residents contributed $48,000 and the average contribution was $250. 

Continuing with the thankfulness theme, Ruth Greenberger advised that $47,136.16 was contributed to 

the annual KRA Fund Raising drive which was 94.3% of goal.  All activities are fully funded.  Ruth then 

spoke about the KRA Board Governance meeting on how Values meet Behavior.  There has been an 

increase of unfortunate incidents such as racist and ethnic slurs, not picking up after dogs, anonymous 

letters regarding perceived favoritism, rude treatment of staff and each other.  Ruth asked that we show 

respect and compassion for each other and call out with “ouch” or “not appropriate” statements when such 

behavior occurs. 

Tony Bosworth reported that as of November 30 income was at 85% of budget and expenses were at 22% 

of budget.  Committees are currently spending less but as activities increase so will the spending.  Karen 

King reported that the Ceramics/Art/Wood Shop sale contributed $1,970 to the KRA.  She thanked the 

artists, organizers and Kendal residents for their contributions. 

Rob Stewart, Chair of the KRA Board Budget and Finance Committee, advised that each member of the 

committee reviewed from a different perspective the application process for tax exempt status for the 

KRA.  The consensus was that it is a very long and expensive process with no guarantee of success.  It 

would also require a change in the charter and objectives of the KRA.  Therefore, the B&F Committee 

recommends that KRA should not apply for tax exempt status. 
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Leslie Leonard, Chair of Appointments Committee, presented the Committee’s recommendation of Mick 

Mikity and Fran Stier as the Kendal representative for the KCC Board Finance Committee.  Board 

approved. 

Kathleen Gordon introduced the Kendal Conservancy report by saying she “believes a thriving natural 

environment is not only beautiful but essential to our well-being as individuals and to all life on earth. The 

Kendal Conservancy supports good stewardship working to restore KAL’s natural areas, to revitalize their 

good health and to bring to our home, our campus, the beautiful diversity of all living things.”  Kathleen 

went on to describe the many efforts residents and staff have undertaken to keep our campus healthy and 

beautiful for everyone including those who use walkers or scooters.  Owen Owens then described major 

steps going forward – large budget increase from KRA, Big Woods strategic plan completed, concerns 

about deer fence being addressed by a 4 Campus committee, Kendal Conservancy Strategic Plan nearing 

completion.  Owen also highlighted the work of many such as Trails Team clears and maintains our trails, 

residents and staff removed invasive plants, silt socks put in place, 89 trees planted.  Owen concluded the 

presentation by expressing gratitude and delight for an amazing year.  Residents can help financially with 

a donation to the KCC Philanthropy fund and put Environmental Stewardship on the memo line.  This 

contribution is tax deductible.  Seth Beaver explained the formation of a Big Woods    4 Campus 

Collaborative Committee to be comprised of staff and resident representatives.  Board approved Kendal’s 

participation in this committee. 

Carole Smith spoke about the Continuing Care Retirement Community Council which meets quarterly to 

share information and is comprised of 14 communities.  Kendal~Crosslands had the strictest response to 

COVID and was the healthiest of all communities with the fewest number of cases and deaths.  

Communities with nearby public transportation do not have critical staffing issues.  Information regarding 

our Designated Friend program is being shared with other communities. 

Carolyn Gibson advised that no one took advantage of the Listening Post on November 22. 

Lois Fritsche reported on the October CRA meeting.  This was an in-person meeting since changes to the 

Crosslands Constitution would be discussed immediately following the monthly meeting.  Two issues 

were brought to the Concerns Meeting (1) possession of firearms on campus as this might lead to a 

suicide issue and (2) two dogs were loose on campus injuring a resident.  Other items of interest included 

the announcement of a newly formed Spiritual Life Committee, a reminder when walking in the dark to 

wear reflective sashes.  No one seemed to care about installation of a fire pit. 

George Alexander reported on the November CRA meeting.  Highlighted differences between KRA and 

CRA discussions; e-mail communication to everyone for all Zoom events; concern about what offices 

might move to Worth Center – residents will be informed as occupancy rights are being discussed; car 

survey results show we will need 4-1/2% more electricity; Charlie Hill demonstrated the Kendal Digital 

Archives to Crosslands. 

Lisa Marsilio thanked everyone for their presentations.  She is aware of the anxiety and stress but we still 

have a long way to go and continue on the journey together in a cooperative manner.  She advised the 

KCC Board would meet on Tuesday (December 14) and the main topic is the budget.  Lisa invited 

everyone to attend her Forum on Wednesday (December 15) – Sean Kelly, President & CEO of Kendal 

Corporation will be presenting and Ed Plasha will speak on the budget.  Lisa plans on providing her 

vision for use of the Worth Center. 
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Donna Taylor spoke about COVID fatigue and we are now in the endemic phase.  Monitoring and 

screening of staff continues.  Reminder that the flu season is upon us so if you are not feeling well stay 

home.  Seth Beaver advised the Mott and Woolman projects are on schedule; status videos available on 

Crosslands web site; Collaborative Revitalization committee met once and second meeting scheduled for 

January; Kendal Health Center renovation is in schematic phase; Kendal Café renovation architects have 

been hired; lower Kendal bathroom renovations and flooring scheduled for January. 

Shout outs to the Ushers for doing a remarkable job; Heavy Duty Cleaners and all Housekeeping staff; 

Kendal Singers. 

Judy Hinds thanked everyone for their suggestions for Monday Night Topics and making the programs 

possible.  But the organizers of Monday Night Topics would really like to have a very well-known 

presenter in 2022 and have established a “Michele Obama” fund.  So if anyone knows Michele Obama – 

give her a call.   Susanna Davison advised that the sign in process for Independent Living residents who 

volunteer in the Health Center is relatively simple.  There are openings for volunteer Water Pourers.  If 

you are interested contact Susanna.  Betty described the “Unsilent Night” event at Crosslands on 

December 19 and urged residents to sign up for the bus. 

Resident commented that many residents cannot get past the first page on the web site, do not understand 

they need to sign up for events so Kendal should hire a technical person to assist residents with technical 

issues and don’t know what to do when a problem arises. 

Seth Beaver advised that Audio Visual Equipment Room for Health Center would be located outside of 

the Health Center when renovation is complete. 

Resident asked about time line for hiring Senior Director of Diversity.  Lisa responded that Kendal 

Corporation is also looking at Diversity, Equity and Inclusion issue for all affiliates so she will be 

coordinating with Kendal Corporation regarding any policy that may be developed so it was not possible 

to provide a firm answer.  Resident commented on the sense of frustration with management of Diversity, 

Equity and Inclusion.  But we cannot shuffle it off to the Director of Diversity.  All KCC residents and 

staff need to question ourselves and work together to resolve the issue. 

Carole Smith commented that discussions are underway to streamline the process and seating 

arrangements for auditorium events. 

 

 

Respectfully submitted 

 

 

Alma Szablewski 

Secretary 


