
 

 

To:  All Residents, Families of Health Center Residents, Staff Members, Board 
Members, and Families of the Early Learning Center at Kendal~Crosslands 
Communities 

 

From:  Lisa M. Marsilio, Chief Executive Officer 
 

Date:    November 3, 2021 
 

 

Our Value-Centered Activity Updates 
 
Responsibility in the Greater Community: We'd like to congratulate Seth Beaver and 
our partners, Lenhardt Rodgers Architecture + Interiors and RGS Associates.  They 
submitted a proposal to the Environments for Aging titled: Revitalization of Two 
Campuses: Retaining Unique Qualities in Planning, and it was accepted. As a result, 
the team will present our Revitalization process and plan at the April 2022 
Environments for Aging Expo and Conference in Milwaukee, WI. This honor 
demonstrates the excellence that we readily share with the broader community. 
 
Environmental Stewardship: Roy Manno and his staff are working with the Kendal at 
Longwood residents to improve and beautify the Harlan Glen area.  They are working 
with engineers to ensure the structure is sound, and they are researching the historic 
nature of the site.  Recently, Roy used his metal detector and, over the past several 
weeks, found various artifacts. For example, square nails, an iron ring thought to be 
used to tie up a horse, a sweat scraper used on a horse, and last week, they found a 
silver bust half dollar from the 1830s and a metal arrowhead.  It is a fascinating 
project, and I'd like to thank our residents and staff for their continued dedication and 
preservation of our land. 
 
Fiscal Responsibility:  Ed Plasha, the Board Finance Committee and Property 
Committee, and the Resident Finance Communication Committee are reviewing and 
evaluating drafts of the Operating, Capital, and Cash Flow Budgets for 2022. Items 
impacting the Operating Budget for 2022 include staffing challenges (both newly 
requested and existing openings), staff recruitment and retention initiatives, higher 
wage inflation relative to the annual wage increase for staff, and high food and energy 
cost inflation. The Capital Budget is affected by ongoing projects to maintain the 
communities to avoid deferred maintenance to future periods.  The budget process will 
conclude by the end of November, and the Board will approve the budgets at the 
meeting in December. We will hold budget meetings for residents in early January.  The 
current projects at Crosslands at the Mott and Woolman sites do not affect the budget 
cycle. 
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COVID-19 Update 
 
Third Dose Pfizer Booster Clinic 
We have close to 250 residents and 80 staff members scheduled for our upcoming 
clinic at Crosslands on November 10.  Once again, CPS Pharmacy will be inoculating 
many individuals in a short period.  Please be prepared, have all your paperwork ready, 
and bring your patience.  If you already received the third dose off-campus, please 
make sure you inform our Resident Care Department. Staff members should contact 
our Human Resources Department. Thank you. 
 
Testing Results 
Weekly antigen testing continues following CMS guidelines. Each week, we monitor 
close to a dozen staff members (combined between Kendal at Longwood and 
Crosslands) for either an exposure or for symptoms. Everyone continues to be well due 
to vaccination, but it reminds us the virus continues to circulate. The good news is, this 
week, the positivity rate in Chester County dropped to 5.68%. 
 
Crosslands Culinary Testing Update 
On October 28, we learned of a Crosslands culinary (vaccinated) staff member who 
tested positive. This staff member works in the Café.  In consultation with our Medical 
Director, we followed our outbreak testing protocols and only tested the staff 
members we identified who may have had exposure. All results were negative except 
for one vaccinated staff member from the main kitchen who tested positive.  However, 
in further consultations with the KCC Medical Director and the Chester County Health 
Department, another round of outbreak testing was conducted this week for the same 
group of culinary staff members.  Consequently, another vaccinated staff member was 
identified today with a positive test result. Therefore, following protocols, we will test 
all culinary staff members and conduct extensive cleaning in the area. Based on contact 
tracing, it is unclear if the three cases are related.  The good news is that all staff 
members are fully vaccinated, asymptomatic, and are home on isolation protocols. 
These recent cases indicate the vaccine is doing what it is meant to do. 
 
Crosslands Health Center Update 
Due to the Culinary cases mentioned above, the good news is that no testing or 
quarantine is required for any residents. However, we have limited our Health Center 
residents to meal take out only from the Café and suspended eat-in dining in both the 
Café and the Main Dining Room in an abundance of caution. When we receive two 
rounds of testing with negative results, we'll resume dining services for residents in 
our Health Center. Until then, we continue to monitor our residents for signs and 
symptoms of infection.  I appreciate your patience as we continue to keep everyone 
safe and healthy. 
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Kendal at Longwood Health Center Update 
The good news is, the Kendal at Longwood Health Center residents returned to the 
health center dining venues for any meal, the Coffee Shop for breakfast and lunch, and 
the Main Dining Room for dinner. Details are on the resident websites. Bon appetite! 
 
Immunization Update 
As expected, regulators approved the Pfizer vaccine for people ages 5-11.  That is 
undoubtedly good news for our family members to be safe. 
 
 

 

 
Reopening Updates 
 
Transportation Back To Pre-Pandemic Services 
Good news, effective immediately, our transportation services are running at normal 
capacity in our busses and vans. So remember to wear your mask, and if you are not 
feeling well, please stay home.  We trust you will enjoy getting out into the broader 
community. 
 
Main Center Doors 
We extended the Main Center doors to be open until 9:30 pm.  Remember, you can 
always leave; but you won't be able to get back in after 9:30 pm.  All other doors 
remain locked as we continue to monitor and screen visitors to the Health Centers. 
Please plan accordingly. 
 
Kendal at Longwood Independent Living Residents – Culinary Update 
We also invite Independent Living residents to resume eating in the Café (breakfast and 
lunch only).  We ask our Independent Living residents to procure their meal before 
finding a seat. Waited service is provided for our Health Center residents only.  You 
can locate more details on the resident websites. 
 

 
    

 
Frequently Asked Questions 
 
Q. When you state supply chain issues are affecting our culinary operations, can you be 
specific? 
A. Each week, we experience a variety of items that are difficult to acquire. For 
example, last week, seasonal canned items were sparse.  This week, we received a 
notice that produce may be limited due to weather challenges in California. 
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So it is sporadic, but join me and thank our Culinary teams, who continue to work very 
hard to provide seamless services despite the challenges. 
 
Q. If I want to see my friend in Firbank, can I visit her? 
A. Yes, you can visit your friends in our Health Centers, but please don't forget, you 
must stop at the front desk for screening.  Once screened, you will receive a printed 
badge that you must wear so that staff and residents know you were screened and are 
appropriately vetted for a visit.  I appreciate your understanding. 
 
Q. I noticed that my neighbor walks their dog without a leash. Doesn't our pet policy 
require a leash? 
A. Yes, it does, and thank you for mentioning our pet policy.  Our pet policy states that 
all dogs must be on a leash when outdoors.  Cats are not allowed to roam free 
outdoors.  If you see something, you may kindly say something or let us know.  I 
appreciate your cooperation. 
 
Q. Can I have my family in the Main Center for the Thanksgiving meal? 
A. This year, we will suspend family in the center for a Thanksgiving meal. John Platt 
and his teams have created a "Home for the Holidays" meal package that you can 
order and either host your family in your cottage or apartment or take with you to a 
family gathering.  Once the positivity rate is below 5% and all residents receive their 
booster, we can revisit our fully vaccinated families in the Main Center for a meal.  It is 
too soon to determine if our later holidays (Hanukkah, Christmas, or Kwanzaa) will be 
affected. Stay tuned.  And, as a reminder, family members are welcome to get a "to go" 
breakfast or lunch from the Cafés and eat with you outdoors or in your cottage or 
apartment. 

 
Q. We read that cloth masks are not very good protection, which I see most of us wear. 
However, I've been researching masks, and it isn't apparent.  Can you suggest the best 
type? 
A. The CDC has a wealth of good information, and this website link will direct you to 
their explanation on the types of masks. Thank you for being concerned and staying 
safe. https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/types-of-
masks.html 
 
In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 
 

CC:    Donna Taylor, Chief Health Services Officer 
         Dr. Thomas E. Lawrence, MD, Medical Director 
         Richard Wortmann, Board Clerk 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/types-of-masks.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/types-of-masks.html

