
 

 

To:  All Residents, Families of Health Center Residents, Staff Members, Board 
Members, and Families of the Early Learning Center at Kendal~Crosslands 
Communities 

 

From:  Lisa M. Marsilio, Chief Executive Officer 
 

Date:    October 5, 2021 

 
"There are far, far better things ahead than any we leave behind."… CS Lewis. 
 
 

Revitalization Update  
The design team presented their final recommendations to the Board Property and 
Stewardship Committee last week, and we look forward to an all residents and staff 
members presentation on October 7. Thursday's presentation will be posted on the 
resident websites today, and we encourage you to view them before the meeting. Once 
again, these are recommendations.  As Kendal~Crosslands Communities takes 
ownership of the plan, our Board, the Administration, and the Revitalization 
Committee will continually evaluate the plan and determine the next steps as we move 
forward for years to come. 
 
 

Woolman/Mott Construction Projects 
There is a lot of activity happening on our Crosslands campus with our construction 
projects. We are thankful for your patience as we work through the process. Seth 
Beaver and the team are working with all our partners, including Benchmark 
Construction, and he will provide detailed updates every few weeks.  To date, our Sales 
team has sold all the cottages, and only two apartments remain available. 
 
 

COVID-19 Update 
 
Mask Guideline – Update 
 

Outdoor use – Since the area positivity rate is lower, it is safe for fully 
vaccinated residents and staff members to not wear a mask outdoors. You may 
wear a mask outdoors if you prefer to do so, but we ask you to wear one when 
you are in an extensive gathering on-campus or off-campus in large public 
groups. However, contractors and vendors must continue to wear masks 
outdoors. 
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Indoor use – Unless you are actively eating, masks are still required indoors, in 
all areas of our Main and Health Centers, including the fitness rooms, pool 
decks, and while moving about the dining areas, regardless of vaccination status.  
Thank you for your continued cooperation with highly effective infectious 
disease control measures. 

 
Quarantine and Testing Guidelines Change for Independent Living Residents 
After consultations with Dr. Lawrence and reviewing updated guidelines from the PA 
Department of Health, we are pleased to inform you that exposure-related quarantine 
and testing guidelines for fully vaccinated Independent Living residents has changed to 
the following: 
 

Self-Quarantine - If a fully vaccinated Independent Living resident has direct 
exposure to a person who tested positive for COVID-19, the quarantine period 
has changed from 14 days to 10 days. Also, residents may enjoy the outdoors 
during this period (maybe go for a walk, sit on their patio or balcony, walk their 
dog), but please do so with a mask. However, the resident will continue to refrain 
from entering the Main and Health Center buildings until the quarantine period 
has ended. 

 
Testing – If a fully vaccinated Independent Living resident has direct exposure to 
a person who tests positive for COVID-19 and is asymptomatic, they need to be 
tested immediately. If the test is negative, the resident must take a second test, 
5-7 days after the first test.  This new guideline outlines why it is imperative that 
you inform Resident Care immediately of an exposure or if you are experiencing 
symptoms so that they can coordinate all required testing protocols. In addition, 
if you get a test off-campus, you must inform Resident Care, even if the result is 
negative.  Follow-up testing may be required. 

 
Other Virus Testing 
We are testing for influenza, and other common respiratory viruses as evidence of 
other viruses prevails.  Thus, it is essential to contact Resident Care for sole testing 
purposes to determine the appropriate level of assistance necessary. Since we live in a 
community with others, please stay home if you have any virus-like symptoms and 
contact Resident Care, who is happy to coordinate all your needs. 

 
Kendal at Longwood and Crosslands Health Center 
Test results were all negative over the past couple of weeks. Thus, our Health Centers 
are thrilled they can both fully reopen to visitors (family and friends).  Our staff who 
care for our residents do an excellent job.  They continually keep our health center 
residents engaged with activities that stimulate the mind, body, and soul, and we are 
grateful. 
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Breakthrough Cases 
We will undoubtedly continue to see fully vaccinated persons test positive for COVID-
19.  However, we trust the vaccine continues to prevent severe disease, hospitalization, 
and death.  Recently, an Audland staff member had a household exposure and 
subsequently tested positive for COVID-19.  This staff member's case is isolated, it 
does not affect our operations, and they are home, doing well, and on self-isolation 
protocols. 
 
 

Reopening Updates – Effective Monday, October 11 
As a congregate care setting, we will continue to expand curtailed operations due to 
the pandemic methodically.  It doesn't mean the pandemic is over. But, what it does 
mean is that we know how to live safely within a pandemic and make decisions based 
on our comfortable risk level and following CDC guidelines. As we continue to see 
community spread decrease, we are thrilled to share additional expanded reopening 
guidelines. While all our current operational practices remain the same, the following 
are the latest changes: 
 

Memorial Services - We understand the desire to celebrate our friends' lives who 
passed and share that time with precious family members. Therefore, residents 
may hold memorial services indoors, inviting fully vaccinated friends and family.  
All participants must wear a mask, and the Auditorium (no more than 75 
persons) and Lounge (no more than 30 persons) occupancy guidelines apply.  
Receptions that follow with refreshments must be held outdoors (limited 
catering may be available) or off-campus at this juncture. 

 
Tours with Prospective Residents – Our Sales and Marketing team works hard 
with numerous tours and meetings with prospective residents.  Besides visiting 
with fully vaccinated members of our Wait List/Ready List, any fully vaccinated 
older adult looking for their future home is welcome to meet with us as the 
team's schedule allows. No walks-in are permitted, and visits are by appointment 
only. 

 
Family Members in the Main Centers - If your fully vaccinated family member is 
visiting; they may join you and use other areas of the main centers in addition to 
getting a take-out meal. For example, they can use the fitness center, check out a 
book from the library, retrieve your mail, and more.  We kindly ask them to wear 
a mask at all times, and upon entrance, please check-in at the Front Desk kiosk 
for screening purposes. 

 

 

Immunization Update 
 
Pfizer Third Dose Booster 
We will hold our vaccine clinics on Friday, October 15 (for Kendal at Longwood and 
Coniston residents) and Wednesday, November 10 (for Crosslands and Cartmel 
residents). We invite residents and staff members to participate. 
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If a resident already received the third dose off-campus, please make sure you inform 
our Resident Care Department. Staff members should contact our Human Resources 
Department if they would like to register for the clinics.  The deadline for staff 
registration for the Kendal location is closed. The deadline for any staff member to 
receive the booster at our Crosslands clinic is Friday, October 29.  Our CPS Pharmacy 
will be inoculating many individuals in a short period.  Please be prepared, have all 
your paperwork ready, and bring your patience.  Thank you. 
 
Johnson & Johnson Seeks Booster 
The pharmaceutical company has asked regulators at the FDA to authorize its booster 
shot.  The company is the last of the three federally-authorized vaccine providers to 
seek regulatory approval.  Moderna has already applied.  The PA Department of Health 
does not recommend that those who completed their primary vaccine series with 
Moderna and J&J receive the third dose of Pfizer.  Stay tuned for more information. 
 
Staff Vaccination Rate 
We are pleased to report that our current vaccination rate of staff members is at 97.8%.  
The rate is fluid, and remember, newly hired staff members are vaccinated. 
 
 
 

General Health Services Updates 
 
Kendal at Longwood 

Last week, three PA Department of Health surveyors arrived for Westmorland's 
annual yet unannounced survey.  Because of the pandemic, we had not had a 
survey since December 2019.  We are happy to report we received a deficiency-
free survey.  The survey results are an enormous achievement, and we thank all 
the Kendal health center teams and Culinary and Environmental Services staff 
members who care for residents.   Job well done! 

 
We will present the Health Center renovation concepts to residents and staff 
members on Wednesday, October 13.  We are excited to move forward and are 
currently waiting for schematic drawings from the architect teams.  As plans 
progress, we will keep you updated. 

 
Wellness and Fitness 
We learned last week that our Acupuncture, Massage Therapist, and Yoga instructor 
would not be returning to our campuses due to their business reasons.  Antonio Sofia 
and the Fitness teams are working on the gaps in service and will send out a detailed 
message this week with additional information.  Stay tuned. 
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Frequently Asked Questions 
 
Q. Can you remind me of the guidelines for getting a third dose booster shot? 
A. The guidelines changed quickly, but at this time, according to the CDC, the following 
is the criteria for the Pfizer third shot booster dose: 

• Individuals who completed their initial Pfizer series at least six months ago 
• Individuals who are 65 years and older 
• Individuals who are age 18+ and who live in long-term care settings, who have 

underlying medical conditions, who work in high-risk settings (such as 
healthcare environments, grocery stores, education institutions), or who live in 
high-risk settings 

Q. Can my family member stay overnight in my home? 
A.  Yes, your fully vaccinated family member may stay overnight in your home while 
you are present.  Enjoy the time with loved ones. 
 
 
In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 
 

CC:    Donna Taylor, Chief Health Services Officer 
         Dr. Thomas E. Lawrence, MD, Medical Director 
         Richard Wortmann, Board Clerk 


