
 

 

To:  All Residents, Families of Health Center Residents, Staff Members, Board 
Members, and Families of the Early Learning Center at Kendal~Crosslands 
Communities 

 

From:  Lisa M. Marsilio, Chief Executive Officer 
 

Date:    October 26, 2021 

 
We don't have to travel very far on our campus to witness caring people living and 
working together as one community.  We share ideas that remain firmly grounded in 
our Quaker values, and we are grateful for the dedication of our KCC family. 
 

Woolman/Mott Construction Projects 
This week, look for Seth Beaver to provide detailed updates on our Woolman and Mott 
construction projects.  Thank you again to our residents for your patience as we 
experience the first and often more complex construction phases.  Our sales team sold 
all the homes, and again we look forward to welcoming our new residents next year. 
 

 
 

Our Value-Centered Activity Updates 
We are pleased to provide updates to our campuses' activities, especially those that 
considerably align with our values. Our summary is as follows:  
 
Responsibility in the Greater Community: The Avondale Resident flood victims' food 
and cash donation drive was a huge success.  Again, we thank all residents and staff 
for donating 1,400 pounds of food and close to $16,000 in cash and gift cards. 
 
Environmental Stewardship:  Seth Beaver, Ed Plasha, Casey Groff, Roy Manno, a few 
residents, and I had the opportunity to walk the Big Woods.  It is a serene and peaceful 
place, and we understand how residents cherish the space. We encountered a group of 
residents who were working very hard to clear debris. I want to thank our residents for 
their passion and dedication to our earth and their ongoing efforts to make our 
community beautiful. We are prioritizing our initiatives for the Big Woods, and once 
plans are created, we will share them with you.  And, if you would like a closer look at 
many of our sustainability initiatives, you can view them on our KCC website => 
https://kcc.kendal.org/environmental-sustainability/ 
 
Fiscal Responsibility: Ed Plasha and our operation teams are working hard to create 
our 2022 operating budget.  It will be a challenging budget year with staffing 
constraints at the forefront of our decisions.  We will keep you updated as the process 
continues. 
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High-Quality Health Care: Last week, our Resident Care program was educational, and 
again we thank our teams for their hard work and dedication to our resident's good 
health.  Information presented is available on the resident's website or by contacting 
our Resident Care Departments. As mentioned last week, Crosslands is updating its 
Resident Care handbooks, and once completed, they will make a hard copy distribution 
to all residents.  Kendal at Longwood Resident Care handbooks were made available at 
the summer Health Fair and located on the resident's website. 
 
Excellence in Management and Governance: Last week, our leadership teams began 
the process to prepare for our CARF reaccreditation.  The Commission on 
Accreditation of Rehabilitation Facilities (or CARF) started in the early 70's when the 
founding leader, Lloyd Lewis, of Kendal at Longwood inspired a group of Delaware 
Valley retirement communities and crafted a set of accreditation standards.  The 
process was designed to help both communities and consumers measure the 
performance and value of individual communities within the proliferating retirement 
community industry. Lloyd's small group of CEOs shared their idea with LeadingAge, 
which broadened the program nationwide in 1985 under the name of the Continuing 
Care Accreditation Commission.  Residents will learn more and engage with us in the 
coming months. Stay tuned. 
 
High-Quality Working Experience and Continued Learning:  Our traditional tuition 
assistance program is available for staff members already enrolled in a higher 
education institution.  Kendal~Crosslands Communities is now providing a unique 
benefit for future college or trade school tuition assistance for our high school staff 
members who work in our Culinary department.  For every month a high school 
student works, they earn one credit towards their future college tuition. 
 
 

 
COVID-19 Update 
Renewal of a Public Health Emergency 
As a result of the continued consequences of the Coronavirus Disease 2019 (COVID-19) 
pandemic, the Secretary of the U.S Health and Human Services Department renewed 
the issue for a pandemic after consultation with public health officials through January 
22, 2022. 
 
Third Dose Booster Clinic 
Our Kendal at Longwood teams did a tremendous job in coordinating a seamless and 
efficient booster vaccination clinic.  We thank them for their ongoing dedication to the 
health and safety of our residents.  We look forward to our upcoming clinic at 
Crosslands on November 10.  Once again, CPS Pharmacy will be inoculating many 
individuals in a short period.  Please be prepared, have all your paperwork ready, and 
bring your patience.  If you already received the third dose off-campus, please make 
sure you inform our Resident Care Department. Staff members should contact our 
Human Resources Department. Thank you. 
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Testing Results 
We continue to conduct universal testing based on the positivity rate, and over the past 
four weeks, the rate in Chester County hovers around 6%. Also, when applicable, we 
conduct outbreak testing for residents and staff members. As reported, we will 
undoubtedly continue to see vaccinated persons test positive for COVID-19. We trust 
the vaccine prevents severe disease, hospitalization, and death. 
 
Immunization Update 
As expected, regulators approved the Moderna third dose booster for persons 65+ and 
18+ who live in long-term care settings, have underlying medical conditions, or work in 
high-risk environments.  Regulators also approved the 'mix and match' of vaccine 
types.  This decision may benefit persons who received the Johnson & Johnson as their 
initial dose as they are now eligible for the Pfizer or Moderna mRNA booster. The 
CDC's recommendations for use are essential steps forward to work to stay ahead of 
the virus and keep us safe. 
 
 

 
Influenza and Other Infectious Diseases 
Last year, universal masking, social distancing, and many events and public spaces 
were limited or still closed.  As a result, the influenza season was nonexistent.  This 
year, however, with pandemic restrictions relaxed and people gathering, health experts 
are concerned a bad flu season, in addition to COVID, coined a "twindemic," may occur.  
 
Another essential component to a higher than usual influenza season is that experts 
determine when we are exposed to a strain of influenza, we get some immunity that 
builds from year to year to help fight off future infections. Thus, since that was 
nonexistent last year, health officials have more data to predict the outcome of the 
influenza season.  
 
Therefore, it is critical to remain vigilant with all infectious disease protocols: 

• Wash your hands regularly and thoroughly 
• Use hand sanitizer when you cannot easily wash your hands 

• Wipe high touch surfaces regularly 
• Keep your hands away from your nose, mouth, and eyes 
• Wear a mask properly in the main center 

• When you are not wearing a mask, cover your mouth and nose when you cough 
or sneeze 

• If you experience any symptoms (fever, aches, runny nose, cough, and more) or 
are not feeling well, please stay home and call Resident Care 

• Make sure to get your flu shot 
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Reopening Updates 
 
Criteria for Expanded Activities with our Guests in the Center 
Due to the virulence of COVID variant strains and out of respect for our fellow 
residents, our approach as we expand our reopening activities in a new normal 
continues to be watchful and cautious.  In collaboration with our Resident Presidents 
and operations teams, we are working on expanding our visitor access to attend 
events, actively engage in various activities, and allow speakers or performers to have a 
meet and greet with residents in the center.  Once we reach the criteria below, our 
guests can enjoy increased participation in our activities: 
 

• When the area positivity rate drops to 5% or below 
• Two weeks, after we administer the third dose, booster shots at both campuses 

(after November 24) 
• All people visiting must be vaccinated 
• All guests wear a mask at all times 

 
We will keep you updated about meeting our criteria, and thank you for your continued 
patience as we live in our new pandemic normal. 
 
 
Culinary Happenings 
  

 
 

Home for the Holidays is a complete family-style meal you can take to your holiday 
travel destination or enjoy in the privacy of your cottage or apartment with loved ones.  
Either way, we anticipate special holiday favorites from our culinary staff. And, should 
you wish to dine with residents in the center, we will host a Thanksgiving meal for our 
residents as customary. More details to follow 
 
We anticipate students returning over the holidays to work in our culinary department, 
and when our workforce stabilizes, we can slowly open guests to dine with residents in 
the center.   
  
In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 
 

CC:    Donna Taylor, Chief Health Services Officer 
         Dr. Thomas E. Lawrence, MD, Medical Director 
         Richard Wortmann, Board Clerk 

John Platt and his culinary staff are working 
on a Thanksgiving holiday menu theme.   
 


