
 

 

To:  All Residents, Families of Health Center Residents, Staff Members, Board 
Members, and Families of the Early Learning Center at Kendal~Crosslands 
Communities 

 

From:  Lisa M. Marsilio, Chief Executive Officer 

 
Date:    September 9, 2021 
 

The unofficial end of summer quickly came, and with it came fresh cooler 
temperatures. We are blessed to live and work on a beautiful campus as we anticipate 
the colorful change of seasons.  Enjoy the outdoors. 

 
 
Crosslands Woolman/Mott Construction Updates 
Now that we had our ceremonial shovel in the ground, construction activities can 
begin.  If you could not attend our groundbreaking event, we created a video that 
captured all the festivities.  Click here to watch: https://youtu.be/HXjxkR74fn4 
 
There will be many contractors from various companies on campus throughout the 
process, and we'll keep our communications coming.  Benchmark Construction 
manages the daily screening and tracking of all staff working. Please avoid 
construction areas and use caution near the work zones. 
 
Pre-construction activities started, such as temporary fencing, erosion controls, and 
walkway installations. In addition, other unnoticeable activities such as asbestos 
abatement (completed) and disconnecting utilities commenced this week. Tentatively, 
on Monday, September 13, the Woolman building will come down, and the following 
Monday, September 20, the Mott building. 
 
Our friends at Longwood Fire Company will be on-site this week, using the vacant 
Woolman building for their final fire practicing drills. Again, we are fortunate to have 
dedicated volunteer professionals who serve our communities and keep us safe. 

 
 
Kendal at Longwood Health Center Renovation 
The Kendal Health Center Renovation Committee collaboratively approved design 
concepts and selected a construction partner, Benchmark Construction.  At our August 
Board Meeting, conceptual designs and a budget were approved that allows this project 
to move to the schematic phase.  As plans progress, we will provide information to all 
residents. 

https://youtu.be/HXjxkR74fn4
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Revitalization 
The design team of Lenhardt Rodgers will soon present their final recommendations 
for our comprehensive Revitalization Plan to the community.  We will now own the 
subsequent phases and will manage it going forward together as a community. We 
created a new four-campus collaborative committee with myself, Ed Plasha, and Seth 
Beaver, along with residents from all four communities, who will assist in working on 
the plan as we advance.  The committee provides an excellent opportunity for ongoing 
discussion and feedback as we develop our plan. 

 
 
Labor Market Challenges 
The challenging hiring climate that has affected our nation and our local region has 
also impacted Kendal~Crosslands Communities.  And, our operations team continues 
to work diligently to find qualified job applicants genuinely seeking employment. 
 
The challenges across our field and our region are complex. First, we employ many 
college students who recently returned to school.  We wish them well in their studies 
and look forward to welcoming them back over the holiday season. Unfortunately, 
their vacancies can outpace the number of new hires.  Also, our teams have expected 
staffing needs based on vaccination status and our mandate policy. 
 
In response to the broad hiring challenges, in addition to traditional recruitment 
efforts, a few months ago, we increased our pace with new and fresh staff-related 
recruitment content in anticipation of attracting and inspiring new hires.  Michele 
Berardi worked collaboratively with Human Resources to help market KCC as a great 
place to work, just as KCC is a great place to live.  First, we created several recruitment 
videos.  Click here to view one: https://youtu.be/pyseLpJtrL8. Next, we wrote stories about 
our staff spotlighting our excellent benefits, such as Tuition Assistance which fosters 
advanced degrees and career advancement. Finally, staff testimonies highlight the 
supportive work atmosphere, and social media ads facilitate a broad net to advertise to 
applicants in the digital world.  These recruitment practices are a model for other 
Kendal affiliates, and we are sharing these best practices across the Kendal System. 
 
Residents can help. If you are out in public, tell a friend about our extraordinary 
workplace. Tell your children or grandchildren and encourage them to work here, or 
perhaps they know someone who would like to work in a caring environment. And, if 
you are in the social media realm, share the Kendal~Crosslands Communities ads and 
posts with your friends. 
 
Our operation teams work on proactive approaches to limit any interruption of 
services. We thank our residents in advance for their understanding and support as we 
work through this challenging time. 
 
 

https://youtu.be/pyseLpJtrL8
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Deer Population Control 
Our regular deer hunting season starts on Saturday, September 18 and runs through 
January 29, 2022.  Roy Manno and Casey Groff will send out specific details regarding 
trail and woods closures, dates, times, and more. Thank you. 
 

 
COVID Updates 
Infection disease experts report that the number of COVID infections is higher due to 
the number of people who are not vaccinated or are not eligible to get vaccinated and 
the virulent Delta strain.  Yet, the number of deaths is lower as some younger adults 
seem to tolerate the disease and the older adult population has the highest percentage 
of vaccination. Viruses persistently mutate, and new variants occur.  Following health 
guidelines such as vaccination and mask-wearing are the best ways to slow the spread.  
Although experts see a decline in prevention for infection, the vaccine continues to 
work to prevent severe disease and death.  County positivity rates continue to 
increase, with some surrounding counties at 10%.  Please, continue to be cautious in 
public spaces, wear your mask, and stay home if you do not feel well. 
 
Kendal at Longwood Culinary Services 
We are pleased to report that indoor dining will reopen on Monday, September 20.  
Look for more information from John Platt and his teams. 
 
Health Services 
As a result of last week's testing at our Kendal at Longwood and Crosslands health 
centers, all tests were negative except for one Cumberland resident. We continue to 
suspend our visitations (except compassionate care) until we receive two rounds of 
testing with negative results at each location. 
 
Unrelated to testing, two non-direct care, fully vaccinated Health Services staff 
members reported symptoms and ultimately tested positive for COVID.  These staff 
members are home, in isolation protocols, and are doing well. These cases have no 
impact on residents. 
 
 

Immunization Update 
COVID Booster 
We will not have information on the availability and timing of an additional shot or a 
'special' booster until the end of September. But, as soon as we know, we'll be sure to 
communicate it quickly. 
 
Influenza Vaccine 
Flu clinics started this week, and thank you to our Health Services teams and our 
Human Resources Department for organizing the CVS Health clinics on our campus.  
So far, it is beautiful weather to enjoy the outdoors, and we look forward to seeing our 
residents and staff at the event. 
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Frequently Asked Questions 
Q. How long will the outdoor pool at our Kendal campus be open? 
A. The days are much cooler, and thus, so is the pool water. Therefore, we will close 
the outdoor pool after Sunday, September 12. 
 
Q. Can you tell me about the Center's ventilation system, specifically in the Main 
Dining Room and Pond's Edge Café? 
A. The common areas of both community centers are served by large HVAC units with 
special filters called MERV 13. These filters were implemented at the start of the 
pandemic based on recommendations from numerous regulatory and professional 
agencies. The airflow in the centers is regulated by our Building Automation System or 
BAS and managed by the Maintenance staff. This system allows for fresh air intake 
adjustments as needed. With the pandemic, we have maximized the fresh air intake on 
an ongoing basis. As a result, the air is not circulated from the common areas to other 
building parts. The filters get replaced every six months by our maintenance staff.   
 
 
Lastly, while our region continues to recover from last week's devastating tornados and 
historic flooding, we are grateful that our community is safe and secure. Yet, we keep 
those who lost their lives, homes, and businesses in the light. We can share our 
blessings, and we are working on a collection campaign for sundry items that our local 
community desperately needs should you wish to participate.  More details will follow. 
 

In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 
 

CC:    Donna Taylor, Chief Health Services Officer 
         Dr. Thomas E. Lawrence, MD, Medical Director 
         Richard Wortmann, Board Clerk 


