
 

 

To:  All Residents, Families of Health Center Residents, Staff Members, Board 
Members, and Families of the Early Learning Center at Kendal~Crosslands 
Communities 

 

From:  Lisa M. Marsilio, Chief Executive Officer 
 

Date:    September 22, 2021 
 

If you saw the abundance of bright moonlight in the evening this week, you captured 
glimpses of the "Harvest Moon," which was a traditional aide to farmers harvesting 
their summer-grown crops. We can reflect on this light as a welcome change after an  
18 month darker time in our world. Inspired by the moon's glorious light shining down 
on us in a positive manner, we can channel it and be filled with optimism, good news, 
and gratitude. 
 
 

Revitalization Update  
Over a year ago, we began studying our campus to discover the future possibilities that 
will strengthen our connectivity to one another and our environment. Called 
'Revitalization,' our partners, Lenhardt Rodgers and RGS Associates guided our plan in 
collaboration with residents, staff, and Board. Our Property Committee will review the 
plan on September 30.  Then, we are thrilled the design team will present their final 
recommendations to all residents and staff members on October 7.  Keep in mind that 
these are recommendations.  As Kendal~Crosslands Communities takes ownership of 
the plan, as discussed at recent Resident Association meetings, the Revitalization 
Committee will continually evaluate the plan, determine the next steps, and facilitate 
resident feedback and participation. 
 
 

Capital Projects 
Firepit Kendal at Longwood 
We are fortunate to have great outdoor spaces to use, especially during this time of 
year.  One area, in particular, is the Kendal Farmhouse patio.  The patio was expanded 
last year to accommodate more seating, and later this fall, we will replace the older 
section and complete a new area inclusive of a fire pit.  For more information on the 
project, feel free to contact Roy Manno, Director of Facilities. 
 
Cartmel Roadside Entrance Sign 
The campus entrance signs were in disrepair, allowing the opportunity for renovation. 
Therefore, we are replacing the old wooden sign with stone, as we refurbish it to a 
consistent brand across all four communities, using the Kendal at Longwood entrance 
sign as the guide. 
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Crosslands lower center renovation 
Last year, we completed a full renovation of the multipurpose room (known as the 
sports room) in the lower level community center, including adding drywall on top of 
existing block walls and new lighting. As a result, the space was transformed and feels 
much more welcoming.  With the success of that project, we are currently working in 
the lower level hallway to cover that block with drywall and upgrade the lighting. 
 
Coniston Stormwater Review 
With some of the significant storms recently, we had our engineers evaluate the 
stormwater drainage on the campus.  While we don't have homes with stormwater 
flooding concerns, we are looking at potential projects to improve the campus drains 
to protect our natural areas.  Once we receive a report, we'll evaluate additional 
projects. 
 
 

COVID Update 
Kendal at Longwood Independent Living Indoor Dining Resumes 
We are happy to report the independent living indoor dining at Kendal at Longwood 
resumed this week. Close to 80 residents enjoyed a meal in the Main Dining Room on 
the first night. Join me in thanking John Platt and the entire Kendal Culinary staff for 
their hard work. 
 
Kendal at Longwood Health Center Restrictions Lifted 
Also, the good news, restrictions are lifted since our Kendal at Longwood Health 
Center experiences three weeks of negative test results in Westmorland and two 
straight weeks of negative tests in Cumberland. As a result, we began to invite 
vaccinated family members to our campus to enjoy visits. We thank Sarah Matas and 
her team for their resilience and ongoing dedication to our residents' care. 
 
Crosslands Health Center 
Crosslands is optimistic that by the weekend, they will also be cleared and lift 
restrictions. The first round of testing was negative, and the second round will 
continue this week. Again, we are grateful for the hard work of Cathy Emig and her 
entire team, who keep our residents safe and healthy. 
 

Universal Testing 
We continue to test (weekly) all staff members who regularly work in our Health 
Centers due to the high county positivity rate (as of this week, it is at 6.42%).  Testing 
provides the best practice to identify positive cases quickly to prevent outbreaks. 
 
Visitors In The Common Spaces 
As a reminder, family and visitors may use the Café/Coffee Shop for a take-out 
breakfast or lunch meal.  Please continue to use the beautiful outdoor spaces or your 
cottage or apartment for a visit.  Thank you. 
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Immunization Update 
 
COVID Booster 
Following the recommendations of Dr. Lawrence and our area Infection Disease 
Experts, before we offer the third dose Pfizer COVID booster, we will wait for the CDC 
Advisory Committee on Immunization Practices (ACIP) probable acceptance of the 
recent recommended FDA/EUA third shot approval for those 65+ and in high-risk 
categories.  In parallel, our Health Services leadership teams are planning COVID third 
dose booster clinics for mid-October and mid-November (which coincides with the 
eight-month waiting period after the second shot). We acknowledge most residents will 
want the third dose, and so more details will follow very soon. 
 
Regarding Moderna, they are also seeking FDA authorization for a booster dose. In 
addition, Johnson & Johnson (J&J) recently reported a second vaccine shot 
administered two months after the first provided more robust protection. J&J seeks 
FDA authorization as well. As soon as we have additional information, we will 
communicate it quickly.   
 
Influenza Vaccine 
Our flu clinics went well over the past two weeks. However, if any resident still needs a 
flu shot, please coordinate with our Resident Care Department and our staff members 
with our Human Resources Department. 
 
Staff Member Vaccinations 
Our deadline for staff member COVID vaccinations was last week.  Out of all the full 
and part-time staff members, four staff members applied for a medical/religious 
exemption, and five staff members decided to leave the organization. All newly hired 
staff members are vaccinated. Therefore, our goal for a 95% vaccination rate is 
achievable. We thank our staff members for their dedication to the health and safety of 
our community.  
 
 

Relief For Area Flood Victims 
A group of residents and staff members are planning a drive (cash donations, gift 
cards, and non-perishable food items) for 86 local Avondale residents who lost 
everything in the recent flood. Check and gift card donations can be made by dropping 
your contribution (in an envelope addressed to Michele Berardi) in a box at the Front 
Desk or making cash donations online https://www.kacsonline.net/.  Our non-
perishable food drive will take place from Monday, September 27, to Monday, October 
4.  You can drop off food donations at the Main Centers (near the Café/Coffee Shop or 
the Main Dining Room).  I am grateful for your participation as we share our blessings 
with area neighbors. Look to the resident websites and staff communications this week 
with additional details. No donation is too small, and we are happy to partner with the 
Kennett Area Community Service (KACS) on the relief effort.  Thank you. 
 
 

https://www.kacsonline.net/
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Frequently Asked Questions 
Q. When will the Citizens Bank be open in the Kendal at Longwood center? 
A. The bank needs one week (after the Center opens) to mobilize its staffing plan. I 
appreciate your patience, and it should be open on Tuesday, September 28. 
 
Q. Can we have the Kendal~Crosslands Communities busses take us on trips, such as 
the Philadelphia Orchestra? 
A. Yes, let's enjoy the cultural arts in our area and do so safely. But, please, everyone 
must wear their mask at all times on the bus. Also, if you do not feel well on the day of 
a trip, please stay home. Then, if we are safe about our choices, we can continue to 
enjoy our lives in the 'new normal'.  Please get in touch with our Transportation 
department for arrangements. 
 
 
In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 
 

CC:    Donna Taylor, Chief Health Services Officer 
         Dr. Thomas E. Lawrence, MD, Medical Director 
         Richard Wortmann, Board Clerk 


