
 

 

To:  All Residents, Families of Health Center Residents, Staff Members, Board 
Members, and Families of the Early Learning Center at Kendal~Crosslands 
Communities 

 

From:  Lisa M. Marsilio, Chief Executive Officer 

 

Date:    August 4, 2021 
 
 
A stealthy virus has had a significant impact on our lives. Unfortunately, the Delta 
variant is circulating in our region. It is relentless, and as the world continues to evolve 
with the virus, our practices are just as fluid.  As a congregate-care community, our 
compass to a safe and healthy campus combines regulations from agencies and 
guidance from medical professionals.  Yet, our Kendal~Crosslands Communities values 
provide our path forward, treating each person as a valued individual doing everything 
we can as we carefully preserve the quality of life for our most vulnerable. 
 
 

COVID Updates 
 
Kendal at Longwood COVID Positive Cases and Operational Changes 
Today we learned of two residents who tested positive for COVID-19 and one Culinary 
non-direct care staff member who is experiencing symptoms but has not yet tested 
positive. 
 
One resident who resides in Westmorland House became symptomatic, and a rapid 
COVID test was positive. A PCR test result is pending. The resident is in isolation 
protocols and fully vaccinated, and we are monitoring their symptoms and providing 
the appropriate care. After consultations with our Medical Director, we will 
immediately test all staff members and residents in our Health Center (Westmorland 
and Cumberland).  We will suspend our health centers' activities such as community 
dining, group activities, and visitations. Compassionate care visits will continue.  All 
staff members will be in full PPE.  Following regulatory guidelines, we must complete 
two rounds of testing (14 day period) with negative results before lifting the 
restrictions. 
 
The other resident resides in Independent Living and is also fully vaccinated.  Resident 
Care is conducting contact tracing efforts, and we will work with those individuals with 
proper COVID-19 testing, monitoring of symptoms, and quarantine protocols.  
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The non-direct care Culinary staff member is two weeks short of being fully protected 
from the COVID vaccine.  Unfortunately, the staff member had a direct exposure, is 
symptomatic and at home. Although a rapid test was negative, our protocol is to 
conduct a PCR test in an abundance of caution. As a result, we will suspend indoor 
dining in the Coffee Shop and Garden Café area for all residents until we complete 
two rounds of Culinary staff member testing (14 day period) with negative results.  
Take out meals may proceed in our Coffee Shop, and our indoor Main Dining Room 
continues for Independent Living residents only. This change in culinary service does 
not affect our Crosslands campus. 
 
Full FDA Approval Anticipated For The Pfizer Vaccine 
Even though the data is overwhelming that the COVID vaccines are highly effective and 
safe, reports indicate that full FDA approval may come before Labor Day for the Pfizer 
vaccine. However, we are confident the approval will provide a certain proportion of 
people with the additional confidence they need to get vaccinated.  We are hosting an 
on-site vaccination clinic for staff members tomorrow, August 5, in the Kendal Multi-
Purpose Room from 1 pm – 3 pm.  Walk-ins are welcome, and we strongly encourage 
our staff members who require their vaccine to participate.  Feel free to contact 
Roger Polius on ext. 5618. 
 

Trends Reported In Our Area 
According to Dr. Brett Gilbert, Chief of Infectious Diseases with Main Line Health, the 
good news is that the 65+ demographic in our region is the most vaccinated. Here are 
the latest trends from our local medical community: 

• The number of persons sick in the hospital with COVID doubled over the last 
week. 

• Of all the persons tested for COVID, 85% of the results contribute to the Delta 
variant as a significant factor. 

• Due to the high viral load and transmission of the variant, vaccinated older 
adults are more likely to become infected due to compromised immune systems. 
As a result, there is a concern they may experience the most severe 
breakthrough cases. 

 

 
Pennsylvania and Chester County Department of Health New Congregate Care 
Facility Guidelines 
On July 30, the PA Department of Health and the Chester County Department of Health 
followed the CDC updated recommendations for fully vaccinated individuals, given 
new evidence on the Delta variant.  As we know, science shows the risk of a SARS-CoV-
2 infection, severe disease, and death is significantly reduced for fully vaccinated 
people. In addition, breakthrough cases occur in only a small proportion of vaccinated 
people.  New emerging science indicates that vaccinated individuals represent a 
minimal amount of transmission occurring around the country, but they can transmit 
it to others. Therefore, new Department of Health guidelines are summarized as 
follows: 
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• Fully vaccinated people can further reduce their risk by wearing masks in indoor 

settings, particularly in substantial or high community transmission areas (see 
website below). 

• Fully vaccinated persons who have had a known exposure to someone with 
suspected or confirmed COVID-19 be tested after exposure and should wear a 
mask in public indoor settings for 14 days or until they receive a negative test 
and isolate if they test positive or develop symptoms. 

• Regardless of vaccination status, any person with new or unexplained symptoms 
of COVID-19 still needs to isolate for 14 days and be evaluated for testing. 

 
The CDC provides a website that shows a map by state and county and the level of 
transmission. Click here to review:  https://covid.cdc.gov/covid-data-
tracker/#datatracker-home 
 

 
Mask Guidance In The Main Centers 
In broader public settings, mask-wearing is accelerating due to the prevalence of the 
Delta variant. Therefore, in an abundance of caution, we strongly encourage you to 
wear a mask in all group activities throughout our main centers. Also, remember 
masks must be worn when meeting with staff and interacting with Health Center 
residents. Thank you so much for being committed to keeping our community safe, 
especially those most vulnerable. 

 
Positivity Rate – Caution in Public Spaces 
Over the past four weeks, the Chester County positivity rate rose to nearly 3%, up from 
less than 1% a few weeks ago.  While this is relatively lower than other parts of the 
country, it demonstrates an unsettling trajectory.  Therefore, please continue with the 
proven multi-tiered protection: 

• Be cautious and mindful of your surroundings and follow all guidelines. 

• Get vaccinated – to protect yourself and your family. It is the only way to stop 
COVID-19 from mutating further. 

• Please wear a mask at all times and wash your hands regularly. 

• Be cautious when you gather with unvaccinated friends and family. 
• In public settings, stay socially distant; gathering outdoors is always safest. 

 
 
Testing and Symptom Reports 
It is critical to quickly report COVID-related symptoms such as fever, cough, loss of 
taste or smell, or difficulty breathing, especially in light of the new evidence and 
breakthrough cases.  If you do not feel well, please do not come to the main center or 
gather with others and immediately contact Resident Care.  Resident Care will work 
with you to determine a potential COVID infection and, if necessary, coordinate your 
care.  We remain vigilant in our surveillance measures and actively monitor all staff 
members and residents for the signs and symptoms of the virus.  Testing activities 
have increased over the past few weeks. 

https://covid.cdc.gov/covid-data-tracker/#datatracker-home
https://covid.cdc.gov/covid-data-tracker/#datatracker-home
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Influenza Immunization 
As reported in mid-June, we made arrangements with CVS Health to administer our 
influenza vaccine this fall. Dr. Lawrence recommends getting our flu vaccine as soon as 
it is available so that influenza immunization does not interfere with a possible COVID 
vaccine booster. In mid-September, we will conduct four clinics for residents and staff 
members similar to our COVID vaccine clinics held earlier this year.  More information 
will follow as it becomes available. 
 
 
 

Frequently Asked Questions 
Q. My daughter gets the 'grab-n-go' lunch in the Café. While she is here, can I give her a 
tour? Can she browse the gift shop? 
A. We understand the desire to show your daughter the main center, but at this 
juncture, we kindly ask all visitors who come to the Café for the grab-n-go breakfast or 
lunch (remember the dinner meal is excluded) to exit the center once they get their 
meal. 
 
 
It will take our entire community to keep everyone safe. However, we continually 
demonstrate our ability to adapt and cope united as one KCC family.  We are working 
so hard with the ever-changing virus and regulations, and on behalf of our Board and 
the Leadership Team, we thank you. 
 
In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 
 

CC:    Donna Taylor, Chief Health Services Officer 
         Dr. Thomas E. Lawrence, MD, Medical Director 
         Richard Wortmann, Board Clerk 


