
 

 

To:  All Residents, Families of Health Center Residents, Staff Members, Board 
Members, and Families of the Early Learning Center at Kendal~Crosslands 
Communities 

 

From:  Lisa M. Marsilio, Chief Executive Officer 
 
 

Date:    May 25, 2021 
 
“In the confrontation between the stream and the rock, the stream always wins … not 
through strength but by perseverance—author H. Jackson Brown.  Our residents and 
staff members have endured so much throughout the pandemic.  I can’t thank 
everyone enough for your unwavering efforts. The good news, since the positivity rate 
continues to decline (according to CMS, Chester County, it is at 3.6%) and vaccination 
rates are increasing, we can move forward with additional opening practices for all 
residents who reside at our Kendal at Longwood, Crosslands, Coniston, and Cartmel 
campuses. 
 
 

COVID Updates and Recommendations 
 
Positive Case Updates 
To date, all follow-up testing strategies for our residents due to the recent positive 
cases are negative.  Our advocacy efforts with the Chester County Hospital at Penn 
Medicine initiated a process to remove the LIAT COVID test from their current testing 
protocols, realizing the LIAT test is exceptionally sensitive. 
 
Universal Mask Wearing Updates - Independent Living Residents 
 

Below is where a mask is required, appropriately fitted over your nose and mouth: 
• Indoors, in the hallways of the main centers 
• If a staff member or outside vendor is working in your home 
• In the Auditoriums, Lounges, Conference Rooms, Gift Shops, Libraries, or Beauty 

Shops 

• When picking up a meal 

• If you are in our Health Centers (indoors or outdoors) during your approved 
visit with residents or volunteering 

• If you encounter a Health Center resident or staff member 

• If you are gathering with unvaccinated persons from multiple households 
• At a public venue that requires a mask (as per store policy) 

 
 



 

2 

Below is where a mask is not required but recommended based on your discretion: 

• Outdoors on our campus 

• While enjoying a meal in the main dining room 
• In the fitness centers and locker rooms 

• At the home of other vaccinated individuals 

• In the community activity spaces such as woodshop, pottery rooms, weaving 
rooms 

• Public indoor spaces in the greater community 
 
Main Centers 
They continue to be closed to family, friends, and the greater community.  Thank you 
for respecting our safe practices. 

 
 

KCC Campus Opening Guideline Changes 
 
Effective Wednesday, May 26 
Daily Main Center COVID Symptom Screenings 

• Discontinues For Independent Living Residents - All Independent Living 
residents entering the center for purposes of a meal, picking up your mail, using 
the activity spaces, and more no longer require daily screenings with the Front 
Desk Ambassador for temperature and virus symptoms. We kindly ask all 
residents to monitor their symptoms, and if you don’t feel well, please stay 
home. Contact our Resident Care Departments if you have questions, are 
experiencing COVID-related symptoms, or for your overall health concerns. 

 

• Continues When You Visit With Health Center Residents or Volunteer in the 
Centers - All Independent Living residents, family, and friends who schedule 
either an indoor or outdoor time to visit with a resident in our Health Centers or 
volunteer in the center, must continue to be screened.  Regulations require us to 
have a record of your visit and your temperature. Please continue to check-in 
and out using our electronic kiosk system. 

 

• Continues For Staff Members and Approved Visitors and Vendors - 
Department of Health guidelines requires all staff members, vendors, visitors to 
continue to be screened for symptoms. Please continue to check-in and out using 
our electronic kiosk system. 

 
 

Effective Thursday, May 27 
 

Removal of Campus Entrance Guard Stations 
We will remove the guard stations, road cones, and staff members stopping and 
checking vehicles. Our campus is only open to approved vendors and contractors.  
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Please remember, all vendors and contractors may come on campus to conduct 
business with residents at our Kendal at Longwood, Crosslands, Coniston, and Cartmel  
campuses.  Please inform our Maintenance and Grounds Department before any 
vendor or contractor arrives on our campuses so that we can provide screening 
instructions. 
 
Outdoor Gatherings 
There is no longer a limitation to the number of persons who gather for outdoor 
activities. Enjoy the time together with your fellow residents. 
 
 

Effective Monday, June 7 
 
Indoor Gatherings 
There is no longer a limitation to the number of persons who use the indoor activity 
spaces such as the weaving room, library, woodshop, gift shop, pool, fitness room, 
conference rooms, and more. 
 
Fitness Centers 
Residents will no longer need to schedule a visit to the Wellness Centers (fitness room, 
group exercise classes, or the pool). Limited staff is available to assist in the fitness 
room. 
 
The centers are open daily for the staff from 3:30 pm to 8:00 am and Noon – 1:00 
pm.  We kindly ask residents to refrain from using the centers during this time. 
 
All fitness room users must log in as they enter the areas. Easy log in instructions are 
available. Please sanitize your equipment when your finished. 
 
Outdoor Pool 
The outdoor pool located at our Kendal at Longwood campus will open shortly after 
Memorial Day.  We are working on training our new staff lifeguard, and as soon as we 
have a date, we will let you know.  Enjoy fellowship with other residents, and please, 
no family is permitted to use the outdoor pool at this time. 
 
Auditorium Gatherings 
If you wish to gather in the Auditoriums, you may do so with up to 50 persons. We 
kindly ask all meetings and events are with residents only; no outside performers or 
guest speakers at this juncture. 
 
Culinary Services Updates 

• Our seating for dinner will increase from 4 people to 6 maximum at a table in 
the Main Dining Rooms 

• We will seat at full room occupancy, and we will accept walk-ins on a first-
come/first-served basis. 

• We will pivot from a waited service to a staff-controlled buffet service. 
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• We will revert to our normal reservation process where residents contact 
Culinary with a desired reservation.  Effective June 6, we will no longer contact 
residents to ask if they would like a dinner reservation.  More details to follow. 

• We welcome our Coniston and Cartmel residents to dine indoors in the Main 
Dining Room. 

• Remember, eat in dining is only in our Main Dining Rooms.  Breakfast, Lunch, 
and Dinner pick-up will continue from the Café/Coffee Shop 

 
 

Effective Thursday, July 1 
Overnight stays in Farmhouse/Ellerslie 
We will open both the Farmhouse and Ellerslie for overnight accommodations for fully 
vaccinated guests. Since these spaces share restroom facilities and cozy quarters 
throughout the house, only one family unit may stay at a time. Please make your 
reservations with the Front Desk Ambassador. As a reminder, if you and your family or 
friends are fully vaccinated, they may stay overnight in your cottage or apartment. 
 
Catering Services 
Our Culinary Teams will resume catering services after July 1.  More information to 
follow. 
 

 
Vaccination Clinic 
CPS Pharmacy will be here on June 16 to administer the second dose of the Moderna 
vaccine. If any staff member wants to receive an immunization, please inform Roger 
Polius, Senior Director of Human Resources. Getting vaccinated provides the most 
proven protection for yourself against the virus. 
 

 

Frequently Asked Questions 
Q. Do I need to use the Member Me/EZ Facility app to sign up for a fitness room time 
slot? 
A. Glad you want to exercise, and thank you for asking.  No, you no longer need to 
reserve space for a class, the fitness room, or pool time.  However, we ask that you 
check-in when you arrive to track who is in the building and these spaces.   Should you 
have questions, contact Jenn Keil, (610) 388-5639 at Crosslands, and Suzanne Stevens 
(610) 388-5527 at Kendal at Longwood. 
 
In health,  

       
Lisa M. Marsilio 
Chief Executive Officer 
 
CC:   Donna Taylor, Chief Health Services Officer, Dr. Thomas E. Lawrence, MD, Medical 
Director, Richard Wortmann, Board Clerk 


