
Minutes of the KRA Meeting 

March 8, 2021 

Board Members: Susanna Davison, Betty Warner, Tony Bosworth, Alma Szablewski, Bert Bacon, Kanta 

Bhatia, Lois Fritsche, Carolyn Gibson, John Gould,  Ruth Greenberger, Anne Humes, Gale Jordan, Leslie 

Leonard, Michael Mini, Margaret Rovner, Marge Slater, Rob Stewart.  

Administrators Present: Lisa Marsilio, CEO; Seth Beaver, Senior Director of Resident and Community 

Affairs and Capital Projects; Donna Taylor, Chief Health Services Officer; Michele Berardi, Director, 

Public Relations; Roger Polius, Senior Director of Human Resources; James Craig, Director of 

Information Technology, Kalli Folk, Director of Environmenal Services & Laundry. 

Resident Observers: 142 

President Susanna Davison opened the meeting by welcoming residents, Crosslands observer, KCC Staff, 

guests, new residents Joe Norton and Peter and Frances Buttenheim.  We paused to remember the three 

residents who died since our last meeting – Richard Kirk, David Wright and Mimi Adler. 

Board members then approved the minutes of February 8, 2021 meeting. 

Tony Bosworth, Treasurer, commented that 2/3 of the year is complete and expenses were 45.8% of 

budget.  Spending is below budget and heading towards a surplus.  Rob Stewart advised that 30 groups 

had submitted their budget request for next year and asked those who had not yet responded to submit 

their budget questionnaire as this would help the Budget & Finance Committee come to a decision on 

how to handle the surplus. 

Charlie Hill, Chair of Nominating Committee, commented that they had received approximately 150 

forms with the names of candidates for the nine open position on the KRA Board for term beginning    

July 1, 2021.  Committee is now reviewing the forms and contacting residents about their willingness to 

serve on the Board.  The Nominating Committee anticipates presenting the slate of candidates to the 

Board on May 1.  Charlie then spoke about a digital archive system to copy, store, and retrieve documents 

related to KRA Board and committees and other documents such as Kendal Reporters and Who’s Here.  

Digital archive is a meaningful way of preserving 50 years of Kendal History.  Board then approved 

formation of Ad Hoc digital archiving task force and initial expense of about $500. 

Judy Hinds alerted us that the Pergolas (bus stops) will be named after trees.  Facilities is going to be 

providing outdoor meeting areas: a Gazebo which will probably be located near the barn and pop-up 

canopies on the west side of the campus.  Martha Stephens has identified a field near Parking Lot 1 to 

plant Sunflowers.  Residents will be asked to help grow 700 Sunflower seedlings.  Additional information 

to be provided in April.  Charles Robertson mentioned that the Woodshop would probably reopen in April 

but in the meantime it would be appreciated if residents could help clean out the clutter which has 

accumulated in the lower hallway. 

Betty Warner explained the makeup of the Kendal~Crosslands Communities (KCC) Board and the 

Resident Associations of Kendal, Crosslands, Cartmel and Conistion.  She then explained that the 

Resident Associations collaborate with staff and are advisory to the KCC Board.  The Board then 

approved the Guidelines for KCC Residents serving on KCC Board Committees (attached) which were 

developed by the Four Campus Communications Committee in collaboration with Lisa.  In response to a 

resident’s stated concern about equal representation for Cartmel and Coniston, which are smaller 

communities, Bill DeWitt, Coniston Resident Association President, explained this was an opportunity for 

them to gather input and ideas. 
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Leslie Leonard, Chair of Appointments Committee, announced that David Grove, Crosslands Resident 

was selected to replace Kay Edstene on the KCC Board. 

Andrea Taylor summarized the results of the Experiences of the Pandemic program.  Three themes 

emerged from this program – Loss, Resilience and Gratitude.  A summary of all three sessions is attached 

to these minutes. 

Bert Bacon reported on the March 1 Crosslands Resident Association meeting.  Some of the topics 

discussed at the meeting were the Treasurer’s Report, Annual Fund Drive, recycling, concern about piano 

in William Penn room.  

Ruth Greenberger reported on Listening Post of February 22.  Ruth and Marge Slater met with one 

resident who had a concern regarding a misunderstanding dating back to August 2019.  Communication 

strategies that might satisfactorily resolve issue for both parties were explored.   

James Craig, Director of Information Technology, explained that the Single Wire system is a voice 

recorded message system for mass notifications to the residents.  The message currently comes from a 

Delaware number (302-600-1311) and hoping to change to a 610-388-xxxx number.  SARA system is 

still being used for resident check in notifications and pull cords for Independent Living residents. 

Michele Berardi reported that we are a Lead Support Organization for the MLK breakfast in January and 

that Steve Wandishin was recognized for his 12 years of service delivering Meals on Wheels.  She is 

working on a theme for looking forward to better times ahead with the acronym HOPE (Humble, 

Optimistic, Prepared, Energized). 

 Seth Beaver commented on Kendal Health Center renovations, revitalization design charrettes, and 

maintenance work being done in the Center and Farmhouse. 

 

 

Respectfully submitted,  

 

 

 

Alma Szablewski 

Secretary 

  



KRA Treasurer's Report 

 February 28, 2021   

 67% of the Year   

    

 July 1, 2020 Feb 28, 2021  
Bank Accounts     

Checking Balance $3,857.23 $3,875.82  
Money Market and 
Savings $65,842.02 $106,156.07  
Winchell Fund $5,793.14 $5,793.52  

 $75,492.39 $115,825.41  

    

    

INCOME Jul 1 – Feb 28 Budget 
% of 

Budget 

Ceramics Donation $0.00 $250.00 0.0% 

Communications 2250.00 3000.00 75.0% 

Copier Income 103.16 900.00 11.5% 

Gateway Shop Donation 2000.00 4000.00 50.0% 

Horticulture Income 0.00 300.00 0.0% 

Interest Income 13.73 25.00 80.8% 

Library Booksale 447.00 1000.00 44.7% 

Resident's Contributions 50403.00 52500.00 96.0% 

Special Contributions** 106.71 1600.00 6.7% 

Weavers Contribution 237.00 1000.00 23.7% 

Shed Income* 8846.83 3000.00 294.9% 

Shelves Income* 310.50 1200.00 25.9% 

Wood Shop Income* 10596.50 3200.00 331.1% 

Total Income $75,314.43 $71,975.00 104.6% 

    

Total Expense $34,981.41 $76,409.00 45.8% 

    

Net Income $40,333.02 -$4,434.00  

    
* Incl. $ Owed KCC 
R.Fd. $428.08   

** Incl. KCC Reimb. For Flower Arrangements   

    

 For Major Committee detail see back 

    

    
  



 

KRA Treasurer's Report 

 February 28, 2021   

 67% of the Year   

    

    

MAJOR COMMITTEES Jul 1 – Feb 28   

  Budget 
% of 

Budget 

As You Like It $1,565.98 $1,450.00 108.0% 

Bird Feeders 250.33 700.00 35.8% 

Birthdays 250.00 650.00 38.5% 

Communications 805.10 3000.00 26.8% 

Computer Lab 237.42 650.00 36.5% 

Concerts 6450.00 15000.00 43.0% 

Copier  166.49 1425.00 11.7% 

Gardens – Lower 217.66 600.00 36.3% 

Horticulture 408.96 1500.00 27.3% 

K-C Joint Diversity 0.00 500.00 0.0% 

Kendal Singers 0.00 5400.00 0.0% 

KRA Administration 2346.07 3500.00 67.0% 

Library 6562.64 11220.00 58.5% 

Monday Topics 2786.03 6695.00 41.6% 

Nature Conservancy 1141.18 1500.00 76.1% 

Photographers 0.00 500.00 0.0% 

Saturday Night Live 2900.00 10000.00 29.0% 

Shed* 3122.65 100.00 3122.7% 

Shelves* 124.60 0.00 0.0% 

Sound & Light 0.00 1000.00 0.0% 

Spiritual Life 334.83 500.00 67.0% 

TV-9 0.00 510.00 0.0% 

Vespers/Easter Sunrise  300.00 1860.00 16.1% 

Weavers 0.00 1,000.00 0.0% 

Welcoming 37.05 600.00 6.2% 

Wood shop* ** 4820.57 3000.00 160.7% 

Total Major Committees $34,827.56 $72,860.00 47.8% 

    

MINOR COMMITTEES    

Total Minor Committees 153.85 3549.00 4.34% 

Notes: Only Expenses YTD for minor comm. Art in Hallway=$19.60 & Bridge=$28.54 

Total Expense $34,981.41 $76,409.00 45.8% 

    

Net Income $40,333.02 -$4,434.00  
    

*Includes $ donated to the KCC Reserve Fd.   
**Includes $4507.11 in CapEx for new tools not budgeted but bought with part of $10K brought  

   into KRA books as a result of shutting down Woodshop bank accounts.  

    



Guidelines for Kendal~Crosslands Communities (KCC) Residents  
Serving on KCC Board Committees 

January 2021 Four Campus Communication Committee* 

 
 

1.   Residents appointed to KCC Board committees, sub-committees, workgroups or other 
governance roles initiated by the KCC Board will serve in that role for terms of one-year with a 
general expectation of a three-year limit to service in order to permit opportunities for service by 
others.  
 

2.  Residents appointed to KCC Board committees, sub-committees, workgroups or other 
governance roles initiated by the KCC Board should serve on only one KCC Board committee at 
any one time except in exceptional situations. 
. 
3. Residents appointed to KCC Board committees, sub-committees, workgroups or other 
governance roles initiated by the KCC Board are expected to use their wisdom, experience and 
the KCC values in their deliberations within the KCC Board Committee, including their 
experience as KCC residents. 
 

4. The resident representative will be expected to periodically report on the activities of the 
Committee to their resident association.   
 

5 The ultimate responsibility and authority for any recommendations or guidance offered by the 
KCC-initiated committee/sub-committee/work-group is the KCC Board of Directors in 
accordance with KCC Board bylaws. 
 

 

*This document does NOT apply to resident members of the KCC Board of Directors, whose terms, role 

and appointment guidelines are determined the KCC Bylaws. 

  



 

To:  KRA Board  February 23, 2021  

From: Frank Czeiner, Charlie Ford, Charlie Hill  

  

Re:  Request for recognition as an ad hoc digital archiving task force  

  

For the past several months, we have worked as an ad hoc group to explore how Kendal might set 

up a KRA digital archive. We have focused on the creation, storage, and retrieval of searchable 

digital versions of paper documents currently housed in the file room at Kendal. We have 

researched digital scanners and related software, looked at hard drive and cloud-based storage 

options, and talked about such topics as the best way of naming scanned files. We are enthusiastic 

about moving from our current discussion phase into the more active stage of acquiring a scanner 

and developing an operational digital archive. To do this, we ask that the KRA Board form the Ad 

Hoc Digital Archiving Task Force with the following goals:  

  

• Develop operating procedures for and then begin the operation of a digital archival system to 

copy, store, and retrieve documents related to the KRA Board and committees plus the 

Kendal Reporters, Who’s Here, and Pre-Kendal Memories in the file room. This digital 

archive is a meaningful way of preserving the past 50 years of Kendal’s history and, as such, 

its creation is a major goal of the committee that is compiling ideas for Kendal’s 50th 

anniversary in 2023. It can also serve as a back-up for the physical files the task force scans.  

• Recommend to the KRA Board, by May 2022, an organizational structure that will 

continue the work of the task force.  

  

First steps of the Ad Hoc Digital Archiving Task Force:  

• Frank Czeiner, Charlie Ford, and Charlie Hill will serve as the task force's initial members 

and may add other residents as needed.  

• The task force will draw on the Kendal Communications Committee's budget between 

March and June 2021. It will request its own budget for the following years.  

• Scanner - After researching a number of robust document scanner systems that cost under 

$400, we recommend the purchase of the Epson ES-400 II Color scanner (or a comparable 

model from another company). The Epson fits on a desktop, is portable, connects to 

several different computer operating systems, can scan both sides of a sheet of paper, 

handles a variety of paper sizes, can hold up to 50 pages in its document feed, scans up to 

35 pages a minute, and comes with robust software that can create searchable files in pdf 

and other formats. At some point after the bulk of the archive digitizing is completed, the 

scanner will be available for residents to use, under guidelines to be determined later.  

• Computer - Charlie Hill will install the scanner software on his laptop for use this year. The 

task force will budget for a laptop dedicated to the scanner in the 2021-22 fiscal year.  

• We wish to start with storage on an external solid state hard drive that can hold files from 

different operating systems without any additional formatting (we recommend the 

Samsung Portable SSSD 500 GB drive, $90 from Amazon). We believe that the final best 

storage solution may lie in the cloud, but this drive will remain in use even in that case.  

• The task force will develop a usage and training plan regarding the use of the scanner for 

KRA-related projects.  

  



 

KRA Listening Post Report 

February 22, 2021 

Ruth Greenberger and Marge Slater 
 

 

Listening Post hosted one resident on 2/22/21 

Concern: A longstanding (since August of 2019) miscommunication/misunderstanding with a 

perception that this resident’s side of the story was never heard resulting in a “stain” on this 

resident’s reputation. Resident was seeking input on best way to resolve situation so both persons 

understand both sides of what happened. 

We explored various communication strategies that might be useful in resolving the issue 

satisfactorily to both parties.  

Result: Resident found this reasonable help, indicated would try suggestions. Resident agreed 

would report back to us on outcome. 

  



Kendal Pandemic History  

Session One-02/11/21  

  

How has the pandemic impacted you emotionally?  Think about affect, behavior, cognition 

and sprituality.  

The summary reports from our small group breakout sessions provided the following themes 

and observations. Not unexpectedly, there was neither profound despair nor profound joy 

expressed in our collective conversations.  “It is what it is” and “It is what you make of it” were 

echoed throughout.  The capacity of us “old dogs” to accept and adapt is notable.   

  

Isolation and Loss  

All of us are experiencing the pain of isolation and loss in some way.  Isolation from family was 

most frequently cited.  Not being able to see grandchildren or not being available to help adult 

children through personal crises and challenges is very painful.  For those who are living alone  

in particular, but not exclusively, being cut off from communal meals , fitness activities, clubs 

and committees is especially hard.  For those living with partners, it was both easier and harder.  

Some expressed appreciation for the ways in which they and their partner had developed a    

new understanding of one another despite constant “togetherness”; others felt the burden of 

caring for a partner’s emotional well-being as well as their own.  For those who had lost their 

partner during the pandemic, the adjustment is very challenging.  A few participants expressed 

anger at the administration for ignoring the emotional well-being of the independent residents  

at the expense of our physical safety.  

  

Loss was also expressed in terms of missing the personal connections made during meals, 

exercise, and cultural events, to name a few.  Not being able to dine together was a frequent 

lament.  

 

One participant located the experience of loss in Kubler Ross’s “stages of grief” which ends in 

acceptance and the awakening of new life.  

Living at Kendal  

Appreciation for the staff was a universal theme.  Participants acknowledged their creativity, 

ingenuity, compassion, and concern.  Residents felt gratitude to be living in a community such 

as this, where our safety is paramount.  Suzanne Stevens exercise activities were mentioned 

often, as were some of the resident-run groups and committees that are still meeting (Great 

Decisions for example) Overall, there was disgruntlement with the restrictions e.g. no visitors, 

no activities, rigid protocols while at the same time there was no disagreement--we all seem to 

understand why we have to adhere to these guidelines.  Some of us indicated that we feel  

closer to our immediate neighbors because there have been creative ways for us to get 

together—zoom meetings, communal snow people-building activities.  A few people, however, 



mentioned disagreeable behavior from neighbors that made them angry.  Finally, there were 

some elements of “survivor’s guilt” apparent in the conversation .e.g. “we are so lucky, and 

others are suffering significantly”.  

  

Nature   

The opportunity to walk, garden and participate in the Harlan Glen project were identified 

repeatedly as “life savers”.  Access to the walking trails and the fact that all we have to do is 

“put on a mask and open your door” is appreciated by the residents.  Even for those who are 

physically compromised, walking is a primary activity.  We walked and walked—at Kendal, at 

Longwood Gardens, and at Winterthur—for exercise, with others, and sometimes for solitude, 

which, for some was food for the soul.  One participant discovered that she “needed the 

slowness” after the “whirlwind” that her move to Kendal was. Another said, “If it wasn’t for 

the outdoors, I would be in a lot of trouble”.  

Personal Coping Strategies  

By and large, we are a creative and resourceful group.  As cited, walking/exercise were 

mentioned most frequently as crucial “medicine” for depression and anxiety. Some of us are 

“organizing our lives”, sorting through mountains of old photos, cleaning closets, finally 

unpacking belongings even three or four years after moving.  Some are using the time to delve 

into new genres of literature, rereading old classics or writing their own books and research 

articles.    

  

Zoom, or other technologies, is a life- line.  We talk to family and friends, sometimes more 

frequently than we did pre-pandemic.  We run meetings, volunteer, serve on boards, continue  

to work—all via Zoom.  Some of us attend worship services via Zoom.  While almost everyone 

shared that it wasn’t a substitute for seeing other humans in person, almost everyone also said 

how incredibly grateful they are that we have access to platforms like Zoom and Facetime.  

Many people mentioned that Zoom has improved their ability to connect a name and a face.  

KRA meetings, Pre-Kendal Memories and so many other activities give us a chance to see each 

other with our names right underneath our faces!  

Overall, what stood out is our ability to adapt, even though we want our other lives back. A 

participant mentioned that loneliness is harder when you live alone, but countered the suffering 

with jaunty humor. “When one of my children calls, and asks me how I’m doing,” she said, “I tell 

them, 'Well, I’m not talking to the toaster yet.’”  

New in 2020-2021  

Without a doubt, the adjustment to the pandemic has been harder for those who moved to 

Kendal in the past 12 months.  Not being able to meet in person, participate in activities, or just 

understand the culture and the community of Kendal has been a challenge and made the stress 

of moving even harder.  For those who were selling homes, moving from a great distance, 



quarantining upon arrival it has been especially hard.  Nonetheless, there have been creative 

ways of helping new people integrate—including “getting to know you” virtual events and 

“New in 2020”, a weekly virtual gathering hosted by two new residents who wanted to reach 

out to others.  

  

Spirituality  

Spiritual fulfillment comes in many forms.  For some, it was specifically tied to virtual worship 

services which offered a mixed experience e.g. good to be in community with fellow worshipers 

but “not the same”.  For some, their formal religious affiliation provided a way to act on 

political and community concerns, and many of those activities have been dropped during 

shutdown. For others, solitude has provided unanticipated opportunities for spiritual 

development--connecting with a partner, taking a bike ride, talking with family and friends.  

  

Relationship to Time  

Time is both contracted and strangely drawn out.  Days blur into one another and we are 

surprised at how much time has elapsed when we weren’t paying attention.  We get a lot 

done and we get nothing done. “ Having open-ended time is not always a blessing.”  

  

Introvert or Extrovert  

For some of the introverts among us, the shut down has been something of a relief, giving them 

much needed time for solitude and not feeling the pressure to be socializing if they didn’t want 

to.  For some of the extroverts, their activity level is still high (let’s here it for Zoom) but they 

miss contact with others.  (hugging was notable)   

  

  

Executive Summary 

Session2 (2/18/21)  

  

Which of your values and practices guided and sustained you during the turbulence of the 

last 14 months?   

In general, two primary themes emerged from our conversations: involvement in political 

action and activities that impact the broader community; and pursuing personal interests and 

passions more deeply.  The opportunity, both for creativity and spiritual development,   that 

increased time provided was acknowledged and appreciated by us as a community.  

Specifically, we talked about:  

Faith and Meditation.  Faith was described both in terms of participation in religious practices 

and services (Quakerism, Buddhism and various Christian traditions most frequently) and faith 

in humanity, that good will triumph over evil, that Americans will ultimately make good 



decisions, faith that the young will be able to meet the challenges of the future.  Many of us 

mentioned daily meditation and the importance of being connected to the Meditation Group.  

Practicing daily meditation enhances a feeling of personal growth. For some this meant 

learning to take one day at a time.  

Connection to Family and Friends.  Maintaining family connections, often via Zoom, was 

mentioned consistently throughout.  One resident who moved to Kendal just as the pandemic 

hit described family connections outside of Kendal as a significant coping strategy.  For others, 

“seeing” fellow Kendal residents has sustained them, whether on the trail or on Zoom for 

committee meetings, entertainment, and information.  “We can rely on our community and 

friends”, was a common refrain.  

A related theme is the shared commitment to maintaining community life, and to meeting the 

responsibilities that entails. Kendal residents almost unanimously adopted the practices of 

masking, social distancing and hand hygiene required by community leaders and saw this as a 

way of honoring friends and neighbors.  

Finally, some participants talked about how they are used to be in solitude or working 

remotely and, therefore, alone, so the pandemic was not much different from their usual 

lives.  

Relationship to Time.  Some have developed a practice of treasuring silence and enjoying the 

passage of time. So many activities have come to a halt, and the quiet enables one to think 

and to experience life in perspective.  For example, the chaos surrounding unstable politicians, 

the frequent violence and a raging pandemic can be seen through the lens of history and  

understood as a blip in the vicissitudes of time on a planet that has witnessed equally 

unsettled eras. 

Limiting New Consumption.  By and large, we are a community of news junkies and many of us 

are intentionally trying to limit our intake.  NPR and MSNBC are favored news sources for many, 

but we are trying to listen and watch only at specified times.  Reading newspapers and 

magazines (either on-line or in hard copy) has been reduced in favor of novels, biographies, and 

history in particular.  

Political Action and Volunteerism.  Given the political instability of the past year, a number of 

our residents have engaged in political or advocacy work, such as writing and sending “Get Out 

the Vote” letters to potential voters, writing cards supporting candidates, writing emails or 

making calls to politicians advocating various legislative initiatives and, in turn, thanking 

legislators for supporting these initiatives.  Some people have also managed to continue 

volunteer activities such as tutoring (online), engaging in support and fund raising for local 

people in poverty, and gathering supplies for teachers.    

Gratitude.  AS we learned in or first session, many express gratitude for the safety they 

experience, and the knowledge of  how hard the staff works to protect us.  We are grateful for 



the beauty of the campus, the opportunity to be outdoors and the friends and neighbors 

surrounding us, even if we are limited in our ability to be in close quarters and to hug.  Some 

of us focus on gratitude in our spiritual practice, some as an aspect of daily living.  “I wake up 

and pinch myself, grateful that I live here and look out on such beauty.”  

Zoom.  Without a doubt, Zoom has been a HUGE connector and boon for most of our 

community. A number of us commented on how initially resistant we were to using technology 

as a communication tool, not wanting to invest the time in mastering the platform.  But, as the 

pandemic went on, even the most reluctant of us became convinced that Zoom was not a     

curse.  We learned not only how to be active participants, we learned how to “host”, 

organizing regular family conversations, dinners, book groups and even movie nights.  “Social 

media, as a way to stay connected. is here to stay.”  

Research and Writing.  A number of personal research projects focus on topics related to 

politics and our current social climate.  One resident is doing research on  the subject of fear-- 

“how do we reduce fear in groups?  Fear seems to be at the root of many of the schisms in our 

society today.”  Another participant pointed toward the issues of racism, the killing of many 

black individuals by police, and the Black Lives Matter movement as a motivation to learn 

more about the Black experience in America through reading, a discussion group, and other 

media.  He recognized how little he had known about many of these matters and how his 

studies had given him a much fuller appreciation of the pervasiveness of racism and other 

social problems.  Another resident indicated that the pandemic had provided time to reflect on 

the continuing disparities in our society as narrated in the 1619 Project.  

Others have gone more deeply into research and interests that have been present in their 

lives for many years such as genealogy and climate change.  

Healthy Physical Activities.  We garden, we bird watch and more than anything, we walk, and 

we walk and we walk.   

Executive Summary  

Session Three: (2-25-21)  

 

"What practices/opportunities from our time during the pandemic do we want to bring 

forward into the future? OR  What opportunities has the pandemic created that we can 

build and expand on, both here at Kendal and in the wider community?"   

  

Without a doubt, Zoom took the top spot of practices that have, by and large, been beneficial, 

both in terms of keeping us connected with each other and the “outside” world.  The use of 

outdoor spaces for gatherings, exploration of the beautiful campus and opportunities for 

“giving back” were also top of mind.  

 



Zoom.  Zoom has benefitted us in a myriad of ways. Zoom technology has helped immensely 

in maintaining communication and a sense of community. It has allowed us to meet in large 

groups without worrying about space, masks ,or physical distancing.  It has increased access 

for those with mobility and hearing issues.  It has provided a way for us to continue with 

concerts, Pre-Kendal memories, Monday Topics, all while expanding opportunities to hear 

from speakers all over the globe (or at least the U.S.).  It has enabled us to have neighborhood 

meetings (a thumbs up from all), family dinners, 4:45’s with friends, tutoring our 

grandchildren and talking with family/friends who live in other countries and time zones.  We 

also discussed the disadvantages for those without access to a device, preference for not 

appearing on screen or challenges with technology.  Some suggestions for addressing these 

issues included “Zoom Buddies” and providing information on ways to stay connected without 

Zoom (telephone, small group meetings etc.)  

  

Outdoor Spaces.  Enjoyment of the trails, walkways and outdoor spaces was mentioned in 

every group. Neighborhood tail-gate parties in the parking lots, outside dining, the rocking 

chairs at the Farmhouse, seating around campus were noted. New skills related to outdoors  

and nature include increased knowledge and awareness of the natural bounty of Kendal’s 

campus: watching a fox explore the neighborhood (and fleeing from a big aggressive cat), 

using apps to learn the names of unfamiliar plants, keeping track of local birds and the 

migrants that come through.  Participants are interested in expanding outdoor gathering 

spaces and plans are already underway to do so.  

  

Awareness of Disparities/Opportunities to Give Back,  The pandemic has made many of us 

aware of the huge disparities in health care and access to resources needed to support a   

healthy family.  The relationship with the Kennett Area Community Services has helped us 

understand that the local need is great.  Giving to the food bank, becoming a tutor, supporting 

the health clinic were all identified as ways Kendal residents might give back to the Kennett 

community.  Also discussed was using our expertise as naturalists, helping address climate 

change (both at Kendal and outside our boundaries) and getting involved with “Bridging” as a 

way of creating partnerships and better understanding the match between services to offer 

and the existing needs of the community.  

  

Strengthening Relationship with the Administration/Role of KRA. In meetings and in writing, 

Lisa disclosed nearly everything we wanted to know about COVID and KCC’s responses to     

COVID.  She empowered her staff leaders; they answered questions and provided timelines.      

She and we requested, explained, and expressed gratitude.  Seth opened the way for residents   

to genuinely participate in the campus revitalization planning.  The management team 

reestablished partnership with residents and KRA.  That respect for and responsiveness to one 

another now reflect Kendal values. (Harry Hammond’s notes).  The KRA has become increasingly 

robust, under strong and flexible leadership, and we are grateful for that. Neighborhood 



meetings were another instance of resident leadership forming helpful connections among us. 

Finally, appreciation for Resident Care and the way it was responsive to health needs in a time 

when it is especially scary to be ill.  

Connection to Residents in Cumberland and West Moreland.  Some of the activities we 

participated in, especially during the summer, designed to connect us to family and friends in 

the health center served to raise awareness about the importance of these connections and 

how we have may have been ignoring them in the past.  There was concern that residents in 

the health care center be included more intentionally and more regularly. One specific 

recommendation was the possibility of getting more volunteers together to assist with the 

proposed use of Montessori techniques for dementia; that program is going to use /need 

more volunteers.  If we can build a more Montessori friendly- space, we may have 

opportunities to connect with our friends who are more isolated.  

  

Rediscovering Solitude.  We reflected on learning to cope with the difficulties imposed by 

social isolation, multiplied inconveniences, fears of falling ill and actual spells of illness, and 

the loss of activities and opportunities people feared they couldn’t manage without.  We 

discovered that we were more resourceful than we thought. Introverted people were not 

accustomed to going it alone for so long, but found that reading, television programming, and 

working puzzles were effective keeping the mind alive, and allowed time to pass.  Some of us 

ride bikes, some of us walk, many of us have become aficionados of Netflix, Hulu and Amazon 

Prime.  We read (book table was mentioned as a boon and a blessing), we worship (remotely) 

and we meditate.  All worth pursuing even as we gradually open up.   

  

 


