
 

 

A Resident President’s Observations of the April 13 Meeting of the KCC Board 
Reported by KRA President Susanna Davison 

 
Following a Zoom reception (honoring retiring Board members Michael Malone 
and Kay Edstene and welcoming returning member Sue Renz and new members 
Alice Lane Koerner and Anthony Stover) Board Clerk Rich Wortmann convened 
the meeting. In breakout rooms during the reception, board members had heard 
that independent living residents look forward to post-pandemic opportunities for 
informal interactions between board members and residents. 
 
Kendal Corporation CEO Sean Kelly reported that K-Corp has learned the 
“power of connection” among Kendal affiliates.  He mentioned the Kendal at 
Home’s Ohio model is being replicated in Massachusetts. CRA President David 
Rhoads asked “how success is measured” in that model? Sean responded, in 
increasing numbers participating as well as health outcomes of home-delivered 
care.  Marcia DeWitt thanked K-Corp for putting RA Presidents in touch with their 
affiliate colleagues for our monthly Zoom calls to share ideas related to the 
pandemic and other common resident association interests. 
 
Committee reports from board members and staff followed.  
 
Property and Stewardship Committee chair Jeff Wise introduced Ed Plasha, who 
noted that the Kendal Health Center Renovation project will be funded by Mott-
Woolman entry fees.  Ground could be broken for Mott-Woolman in late August.  
He asked the board to authorize the Finance Committee to borrow up to $10 
million for the project.  The Board approved this.  Ed reported on the annual 
Audit. It concluded that Kendal’s finances are excellent, with strong reserves. 
 
Jean Caulfield reported for Health Services Board Committee. Kendal Home 
Care has hired a new manager, who hopes to grow the program.  The Health 
Services Collaborative Committee offered a program to all residents about 
resiliency in a pandemic.  HSCC continues to focus on resident expectations for 
Resident Care services.  Our board-certified geriatrician Dr. Andy Sitkoff has 
retired from Penn Medicine but continues to work for KCC, as long-range plans 
for health services are developed. 
 
Rick Spackman announced that Philanthropy Committee meets quarterly with 
Stephanie Cory.  A current goal is re-engaging former donors.  The March 
Appeal so far has received 62 donations from 61 households. 
 
Will Hurd is taking over the Long-range Planning Committee, with its Diversity 
and Inclusion Working Group, from Kay Edstene.  The working group has heard 
speakers from K-Corp and a community “further along than KCC” that leadership 



 

 

from senior staff leads to progress. The group is planning a community-wide 
resident listening session soon.  When available, the updated Long-range Plan 
will be placed in the Kendal and Crosslands Libraries for residents to access. 
 
Tom Paxson reported that the Board Development and Governance Committee 
did not find the Board’s current self-assessment tool helpful.  They will switch to 
query-based assessment, which meets CARF standards.  A current project is to 
review and offer a clear, systematic look at how residents are appointed (when 
recommended by Resident Associations at the request of the Board Clerk ) to 
serve on committees clerked by Board members.  Tom closed with gratitude for 
today’s Zoomed pre-meeting reception and its engagement of the residents who 
attended. 
 
Staff reports:  Ed Plasha mentioned that occupancy has exceeded budgeted 
estimates.  $500,000 in federal Stimulus funds may be all we will receive.  Our 
continuing, pandemic-related expense is the cost of testing.  We may move to 
less expensive antigen testing and/or utilize free test kits.   
 
Donna Taylor’s COVID Update (which will be reported quarterly) totaled 100 
COVID cases among staff and residents.  Residents and staff have been 
vaccinated over 99 and 90 per cent, respectively.  A few who have become 
eligible will also receive vaccine. Donna is pleased that KCC’s pharmacy will be 
able to hold COVID clinics as needed in the future.  There has been steady 
growth of Kendal Home Care (from18 residents served in 2018 to more than 30 
at present).  Donna outlined the plan submitted to the Peace Church Risk 
Retention Group and asked the board to approve changes in organizational titles 
and expectations.  The Board approved the changes. 
 
Roger Polius reported there will be a 3-hour Board Training on April 21, led by 
Dr. Amanda Kemp, a Quaker expert on the climate of racial injustice. 
 
Seth Beaver reported permits for Mott-Woolman Project have been submitted. 
The firms of Benchmark and Warfel will be interviewed as possible contractors. 
 
Resident Association Presidents reported about their campuses.  Susanna 
Davison noted KRA committees have spent far less than was budgeted, because 
of COVID restrictions.  KRA’s Budget & Finance Committee recommends 
allowing committees to request generous budgets for pent-up projects. KRA 
members will determine next year’s budget at our June Annual Meeting.  We will 
maintain a Contingency Fund of $20,000, then spend down what is available 
over the next two years, culminating in our 50th Anniversary celebration in 
October 2023.  After that we will expect to tighten our belts again. 


