
 

 

To:  All Residents, Families of Health Center Residents, Staff Members, Board 
Members, and Families of the Early Learning Center at Kendal~Crosslands 
Communities 

 

From:  Lisa M. Marsilio, Chief Executive Officer 

Date:    December 8, 2020 

We need to treat everyone as if they are COVID positive. The risk of infection can happen 
everywhere, anytime you are away from your home. Certainly, someone dining indoors is 
shedding the virus, unaware. The same applies to persons you may come in contact with at 
a doctor's office, inside a family member's home, at the grocery store or a local gym. The 
spread is so widespread; it is often difficult to determine the exact origin of infection. 
Contact tracing helps protect you, your family, and our community by letting people know 
they may have been exposed and monitor their health for signs and symptoms. Contact 
tracing doesn't necessarily clarify where the infection occurred. 
 
There are over 11,000 new COVID cases per day in Pennsylvania. Our region's hospitals are 
full, and they are on divert. We see infection rates increasing on our campus. Should you 
need emergency care other than COVID-related, the care response is in jeopardy. Yet, the 
Commonwealth has not issued a 'stay at home order' as they did in the spring.  Besides, 
influenza is now upon us, and confirmed cases are officially part of this 'twin-demic.' Thus, 
it is up to us to take a hard look at our actions and stop the spread and flatten the curve. It 
is up to us to assume our risk of infection, and our risk is very high. 
 
As we have said before, a few safe actions could be order groceries on-line or do a curbside 
pickup. Support your local restaurant with take-out meals, and do not eat indoors in a 
restaurant. Order merchandise on-line. Postpone a doctor's visit that is not urgent or 
investigate telehealth with the office. Avoid travel.  Do not assemble with members outside 
your household, even with a mask. Stay home, especially if you are experiencing any 
symptoms, and contact Resident Care immediately.  
 
 
Vaccine Information 
Never before has our country seen a vaccine program so rapidly produced, and the prospect 
of it in place by the end of the year – even if only in small quantities – is genuinely hopeful.  
The CDC Advisory Committee on Immunization Practices published its official 
recommendation last week for vaccine rollout protocols. The vaccine rollout will be in 
phases, and we wait for notifications on how many vaccines we will receive and who is  
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included in each phase. This information changes weekly, and we will provide regular 
updates as we learn more. 
 
Understandably, there is a reluctance to get vaccinated (efficacy concerns, side effects, or 
general mistrust). We have a responsibility to keep our community safe, and vaccines are 
part of that. As we know more, we will communicate it so that you can be comfortable 
about inoculation. 
 
The vaccine provides hope and could be the beginning of the end.  But we know it's another 
tool – albeit a mighty one – in the fight to defeat the pandemic. The most common thought 
is, do we still need to be as vigilant as before? The answer is a resounding yes. The mandate 
of exceptional infection control will need to stay in place for many months to come. 
 
 
Staffing Challenges 
Hospitals are critically short of nurses, doctors, and other personnel as cases surge across 
the United States. Overwhelming numbers of patients primarily cause the shortages as the 
spread increases, combined with decreasing staff levels as nurses and doctors themselves 
fall sick or have to quarantine after being exposed to infected people. 
 
As the crisis proliferates, Kendal~Crosslands Communities may also experience staffing 
challenges. Our staff members are already stretched. They are stressed, working multiple 
shifts, and are tired. Hours spent on contact tracing efforts are taken away from the care 
needed for our residents. Respect our healthcare system and do not take unnecessary risks. 
 
 
COVID and Testing Updates 
Kendal at Longwood Health Center – All staff members and residents' tests from last 
week's universal testing activity were negative. We remain in a weekly testing pattern for 
residents and staff members based on the two positive results we received the week before. 
We are testing again on Tuesday, December 8, and if those results are all negative, we will 
exclude residents from ongoing weekly testing. If the county positivity rate remains over 5%, 
weekly testing of staff is our new normal. 
 
Crosslands Health Center – The two Health Center residents, reported as positive on 
November 27, have completed their isolation period and returned to their prior living 
arrangement. Universal testing conducted on December 1 and ongoing symptom review 
uncovered one direct care asymptomatic staff member and two residents as positive. The 
staff member is on isolation precautions at home, and we continue to monitor the health of 
residents in our COVID designated area.  Also, we learned of one per-diem direct care staff 
member testing positive for COVID-19. This staff member is at home on isolation 
precautions. Based on contact tracing, this positive staff member result is related to 
exposure outside of the workplace. Current quarantine measures will remain in effect until 
two rounds of universal testing are completed with 100% negative resident and staff  
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member results.  Universal testing for staff members and residents was conducted on 
Monday, December 7.  An additional round of testing is scheduled for December 14. 
 
 
Frequently Asked Questions 
Q.  Hearing from Dr. Lawrence in previous videos was helpful. Can we hear from him 
regarding the efficacy of the new vaccine? 
A.  We value Dr. Lawrence and his guidance. He is a steadfast guide in this pandemic and 
has kept us safe. Especially now, his time is valuable to many local CCRCs and the hospitals. 
We'll try to do another video, but we cannot promise his time away from critical care needs.  
In the meantime, we consult with him regularly. We will pass along his, the CDC, the PA 
Department of Health, and all other health officials' guidance about the vaccine with regular 
communication. 
 
Q. I would like to swim.  Can you re-open the pool? 
A. We understand the value of fitness and applaud you for wanting to exercise.  Now is not 
the time to open our community center.  We kindly ask you to think of other ways to 
continue an exercise routine.  Maybe try something new. Perhaps your muscles would 
benefit from different fitness routines such as walking, an on-line yoga or tai chi class, or 
taking advantage of the KCC Fitness routines streaming on the TV channels. 
 
Q.  Could you open our weaving, pottery, woodshops, even on a limited or scheduled basis? 
A.  We know the craft activities are a creative pastime and help overall satisfaction in your 
lives.  With the virus spread we are experiencing, we must continue to mitigate the risk in 
our community and stay the course with our center closure. 
 
Q.  How can I find out about deaths, new residents, hospital reports, our neighbors who 
move to the Health Center? 
A.  The KCC Privacy Disclosure document only permits the hospital notices to be posted on 
our bulletin boards.  We previously restricted the resident websites for this information due 
to potential public access to private information. The Memorial Committee gets notified of 
deaths.  New resident move-ins are shared with the Welcoming Committee. 
 
Q. What is meant by exposure? 
A.  According to the CDC, exposure is a person who has contact with someone who tested 
positive for COVID-19 and spent 15 minutes or more with that individual.  Social distancing, 
mask-wearing, being indoors vs. outdoors with the person certainly helps determine the 
level of exposure, but it is considered an exposure, regardless. 
 
Q. Can you remind me of the COVID-19 symptoms? 
A. Yes, and thank you for being mindful.  Fever, cough, fatigue, shortness of breath, 
headache, difficulty breathing, chills, sore throat, muscle pain, dizziness, lack of smell or 
taste, congestion or runny nose, nausea, vomiting, or diarrhea.  Many of these symptoms 
can be attributed to the common cold virus, everyday aches and pains, allergies, and 
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medication side effects.  Continue to be vigilant, and if you are experiencing any symptoms, 
stay home, and feel free to reach out to Resident Care. 
 
Q. Are we still doing testing in our wastewater treatment plant? 
A. Good question. We stopped testing our plant in September. It is costly. With the 
community spread, the relevance of the data compared to the cost may not be necessary.  
We can continue to evaluate the decision. 
 
Q. Can our staff, who work in housekeeping, help make my bed? 
A. Unfortunately, due to the spread of infections, our Environmental Services staff members 
will not be able to come into your home and provide services. You can utilize a Kendal 
Home Care staff member for bed making and other sundry services. Kendal Home Care is 
available at an additional charge, and you can contact Diane Williams, Resident Care 
Director at Kendal at Longwood, for assistance. 
 
We must continue to be vigilant and help flatten the curve of infections on our campus. 
We have learned a lot about this novel virus, and we have good judgment skills that will 
mitigate our risk and stop COVID-19 on our campus. 
 
In health, 

 
Lisa M. Marsilio 
Chief Executive Officer 
Kendal~Crosslands Communities 
 
CC: Donna Taylor, Chief Health Services Officer, 
          Dr. Thomas E. Lawrence, MD, Medical Director 
          Richard Wortmann, Board Clerk 
 


