
 

 

To: All Residents, Staff Members, Board Members at Kendal~Crosslands 
Communities 

 
From: Seth Beaver, Senior Director of Community and Resident Affairs and Capital 

Projects 

 
Date:  December 2, 2020 
 
Thank you for your continued interest in our capital projects. It shows in your willingness 
to play a major part in the planning of these projects.  The collaborative process is essential 
as we continue our work, and I am pleased to share with you a few updates: 
 

Campus Revitalization Plan 
Thank you for participating in our Focus Groups held last month. If you missed the 
opportunity to participate, the recordings of those Zoom meetings are or will be on the 
respective resident websites. Should you have additional ideas, please send them to me. 
Lenhardt Rodgers is in the process of summarizing the focus group data, and we'll be able 
to present the summary in December or early January. The design charrette stage is next, 
and we plan to conduct these exercises for each campus virtually in January. 

 
Mott/Woolman Independent Living Construction Projects 
Regarding our Mott area project, based on resident feedback, we have been making major 
revisions to the site plan, and next week, we will present these ideas to the Board.  After, we 
plan to initially meet with a representative set of residents in the 400s and eventually to the 
entire community to introduce the updated plan. For Woolman, while there have only been 
slight changes in the site plan, we continue to work with Lenhardt Rodgers on the building 
elevations to determine materials and aesthetics of the building.  Similar to the Mott area, 
we will meet with some of the residents who live near Woolman first followed by a 
community-wide presentation of the project. 

 
Kendal at Longwood Health Center Redesign 
I am pleased to announce that KCC will have the opportunity to work with two architectural 
firms, Perkins Eastman and Lenhardt Rodgers. Each firm will provide their unique talents to 
guide us in this project and collaborate with residents, staff and board members. This week, 
we held our 'kick-off' meeting with the firms as they start the conceptual phase.  We began 
the informational gathering stage which will include small group interviews of different 
staff departments, residents and board members.  This will help us begin to refine the 
project vision and develop concepts that integrate comfortable and engaging spaces while 
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fostering innovation and care in the community. We look forward to transforming the 
Health Center, and as work progresses, we will continue to provide updates. 
 
Car Charging Stations 
Thanks to the Kendal Energy Committee and one of our staff electricians, Rob Truslow, who 
came up with the plan for car charging stations, we were excited to get behind a project that 
involved both our residents and staff.  We were able to ascertain grants through the 
Pennsylvania Department of Environmental Protection to help fund these projects.  While 
we are working to develop a car charging policy, these charging stations will be available for 
anyone to use, on a first-come basis, and will come at a charge that will not only cover the 
cost of electricity, but will also help pay for the ongoing costs of the charging station.  Users 
will need to use a credit card or a smartphone application. 
 
Sustainability, collaboration, listening, and transparency are at the forefront as we 
undertake all of our capital projects. Our teams look forward to our work together, 
designing and revitalizing with a purpose. 
 
Thank you, 
 

 
Seth Beaver 
Senior Director 
 
 
CC: Lisa Marsilio, Chief Executive Officer 
          Ed Plasha, Chief Financial Officer 
          Richard Wortmann, Board Clerk 
 
 


