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TO: All Residents, Families of Health Center Residents, Staff Members, Board Members, and 

Families of the Early Learning Center at Kendal~Crosslands Communities 
 

FROM:  Lisa Marsilio, Chief Executive Officer 

 

DATE:   September 17, 2020 

Six months ago was my first communication with you regarding COVID-19.  It is surreal all that we have 

been through, yet, at the same time, it is heartwarming to reflect what we accomplished together as a 

family.  I am honored to continue to lead us with creative operational strategies to allow us to stay 

connected, be hopeful while protecting our community (read more below).  Now, onward and I am 

energized by our revitalization master plan for the entire campus, the new construction and expansion 

plans underway at Crosslands, and the Health Center redesign at Kendal at Longwood. These initiatives 

are another example of residents and staff working together.  Let’s renew our optimistic viewpoint.  We 

are safe, we are moving forward, and I, for the first time, will witness with all of you the vibrant colors of 

the autumnal season that will soon adorn our campus.  What a wonderful community where we live and 

work. 

 

 

New Information________________________________________________________ 

New Testing Guidelines Issued by The PA Department of Health and The Centers for Medicare and 

Medicaid Services 

As our Commonwealth has obtained more data, deepened their scientific understanding of the virus, and 

contemplated innovative policy options, their guidance continues to evolve. They have determined that 

the level of COVID-19 activity in the community surrounding a long-term care facility directly impacts 

the risk of virus introduction into the facility.  Thus, guidelines just released recommends facilities not 

experiencing an outbreak (which is considered one positive resident or staff case) should begin routine 

testing intervals of all staff based on the (Chester) county positivity rate.  The higher Chester County’s 

positivity rate, the more frequency of testing will need to be performed.  In compliance, testing staff 

members will commence this week at Kendal at Longwood and next week for Crosslands.  Long-term 

facilities experiencing an outbreak should immediately begin universal testing for all staff members and 

residents (which we have done). Now the new guidelines allow us to do so by unit, wing, or floor. These 

new guidelines are for residents who live and staff who consistently work in our Skilled Nursing Centers. 

 

Flu Vaccine 

Resident Care will soon organize their flu clinics of the High-dose Quadrivalent vaccine for residents and 

staff in the next few weeks. Local pharmacies or health care providers may have the same vaccine, and 

should you wish to get your vaccine sooner, please inform Resident Care.  More details to come. 
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“Bubble Trust” Experiment Starting at Kendal at Longwood 

A ‘bubble trust’ is an exclusive group of up to three households who have agreed to protect each other 

while engaging in careful social activities.  The benefit of a ‘bubble’ is that bubble members can interact 

with one another indoors and have meals together.  There are strict guidelines that bubble trust members 

must follow, and in September, we will begin to experiment with this concept at our Kendal at Longwood 

campus first with three bubble trusts.  Should the virus become more active, bubble trusts could be closed 

down at any time.  For a complete outline of the bubble trust guidelines, look for Zoom meetings at 

Kendal at Longwood.  If an initial two-week test at our Kendal campus is successful, we can roll-out the 

bubble concept to more residents and campuses. 

 

Coming Soon – Dining Options 

Dining Under The Stars - Starry starry nights will soon be upon us around dinnertime, and our expansive 

campus is a perfect setting for gazing and sharing a meal. We realize residents enjoy dining outdoors, so 

John Platt and his Culinary Team are making plans to create an ambiance that only they (and Mother 

Nature) can deliver. More information to follow. 

 

Indoor Dining and Additional Meal Services – Since the Commonwealth has opened up commercial 

restaurants to 25% and soon 50% capacity, the Culinary Teams are also putting together guidelines for 

indoor dining.  Venue renovations currently underway, and strict infectious disease control measures 

challenge our plans, so John Platt will provide Zoom resident meetings to communicate to you once the 

plans are finalized.  Look for indoor dining options to be effective mid-October.  Also, opportunities for 

either breakfast or lunchtime ‘grab and go’ will also be introduced soon. 

 

New Video Featuring an Interview with our Medical Director, Dr. Lawrence 

We have learned much about COVID-19 over the past six months, and we are fortunate to have Dr. 

Lawrence’s medical guidance that assists us in providing a safe journey.  Now, we’ll hear from him again 

about what is happening in the local health systems, concerns about the flu interacting with COVID-19, 

testing, and more.  The video will be ready for distribution in early October.  Stay tuned! 

 

New Protective Equipment Required in the Health Center 

New guidelines just released by the PA Department of Health that all healthcare personnel should adhere 

to using universal eye protection in addition to a facemask.  We have immediately implemented this 

protocol for staff members in our health centers. 

 

Changes in Deer Hunt Procedures 

The Facilities Department (Casey Groff and Seth Beaver), in conjunction with the local huntmasters, are 

working on a thorough analysis of our hunt process.  Due to the pandemic, changes in our hunt protocol 

for 2020 will be established.  One difference, understanding that our trail system is vital to residents, 

especially during this pandemic, is that we will postpone the start of the hunt until sometime in October 

for areas that would impact trail use.  We will continue the hunt as planned on other areas of KCC 

properties, such as the Kirkpatrick Field.  This will minimize any guests on our campuses, will ensure no 

hunter interactions with residents, and will allow full use of our trail systems.  As additional future details 

are developed, our Facilities Department will communicate them accordingly. 
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Changes in a Family Unit Household Visit 

Beginning on Tuesday, September 22, family members, who live in the same household, may visit at the 

same time with residents who reside in Independent Living.  An example might be a resident’s daughter, 

her spouse, and their children who live in that same home.  Family members who do not live in the same 

household must schedule a separate visit.  Remember, visits are limited to two persons at one time (unless 

they are in the same household), no more than two hours at one time, remain outdoors as much as 

possible, wear a mask at all times, socially distance from one another, and keep a contact tracing log.  As 

family members (children, young adults) are exposed to college campuses, schools, social gatherings, the 

risk of infectious disease spread increases for you and the community.  You must take responsibility and 

ask your family questions about behavioral patterns and determine if a visit is appropriate. The 

administration may change our visitation policies if we experience an outbreak, if cases spike in our 

region, or if guidelines are not followed. The guidelines for visits with family members and residents 

in our Health Centers are very different, and questions may be directed to the Health Center 

Administrators. 
 

New Screening Guidelines 

New screening criteria issued by the Centers for Medicare and Medicaid and The Chester County 

Department of Health included additional questions and symptoms.  We are using them as you check-in at 

the center.  Please allow extra time, and we appreciate your patience. 

 

 

 

Phased ReOpening Updates_________________________________________________ 
Environmental Services – Beginning on Monday, September 28th, we will resume normal and customary 

schedules for bi-weekly (for Kendal at Longwood and Crosslands) and weekly (for Coniston and 

Cartmel) cleaning services. Schedules will be placed in open mailboxes.  The heavy cleaning services will 

continue to be suspended until further notice.  Please continue to turn on the air conditioner or open a 

window when a staff person is in your home. Wear your mask and either be in a different room or leave 

your home during the cleaning service. 

 

Wellness Activities – The Wellness Team (Fitness and Rehab) are happy to see that residents have been 

taking advantage of the gradual progression of services on campus.  The Team is working hard at 

reviewing and re-evaluating the schedules, guidelines, and expectations for all Wellness areas.  With the 

fall season closely approaching, we are working on plans to continue to provide services and safely move 

those services indoors.  We are also working on various strategies to allow other programs to be 

expanded; however, those plans will be reviewed by our Medical Director, Dr. Lawrence.  More 

information is forthcoming. 

 

 

 

Your Most Recent Frequently Asked Questions – Answered______________________ 

 
Q.  Can I have a political sign on my lawn at Cartmel? 

A.  Traditionally we have not permitted signs of any type outside on the front lawns or entrances of 

homes at all our communities. Residents have and can place signage, ornamental objects, or decorative 

items inside their windows. 
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Q.  Can we walk in other neighborhoods off-campus? 

A.  Over the past two weeks, we have received numerous phone calls from the residents who live in the 

adjacent community to Kendal at Longwood, Hammorton Woods asking that our residents do not walk or 

gather in their neighborhood.  Please respect their request and either walk on public trails or parks or our 

campus. 

 

Q. Should we get air purifiers for the center? 

A. There is science behind air purifiers, and we are looking at various machines that can cycle air 

accordingly for specific areas of the community.  An engineering firm reviewed our center’s HVAC 

systems, and we received a report late last week.  We are examining it for recommendations and what 

short term applications we can undertake in the Fall.  We are also committing to install air cleaners (2 per 

community) for specific areas.  A timeframe around installation is to be determined. 

 

Q. Can we host meetings indoors, such as the Farmhouse, Ellerslie, a conference room for small group 

meetings? 

A. At this juncture, we will continue to suspend indoor spaces for meetings and ask that you continue to 

meet outdoors, socially distant, and with a mask or on Zoom.   

 

Q.  I am going away for a month. How do I handle my U.S. Mail and Open Box Mail? 

A.  For Open Box Mail – you may either designate a friend to pick it up and hold it for you or notify the 

Front Desk Ambassador, and they will block off your box, and you will receive no mail during that time.  

For U.S. Mail – our usual and customary practice remains the same.  You can fill out the KCC Mail Hold 

Form, located at the front desk, and our postal worker will hold your mail in the postal room during your 

absence.  Or, if you will be away for an extended time, you may forward your mail for a specific period. 

In that case, you will complete an official U.S. Mail Forwarding/Change of Address Order.  This form is 

also located at the front desk, or you may visit the USPS website (www.usps.gov ).  Please contact the 

Front Desk Ambassadors for additional questions. 

 

Q.  I have a computer issue that doesn’t seem to be addressed.  Can I have my contractor come to my 

home and look at it? 

A.  We are not aware of an unaddressed computer issue.  Our process remains that if you have computer 

needs, please first put in a work order with Maintenance (Tracy DiFilippo).  Staff members will help you 

troubleshoot your issues.  If they cannot help you, they will refer your concerns to our Director of IT, 

James Craig.  If James cannot help, he will work with you on getting our vetted outside contractor to 

come on-site to help.  That contractor will be an added cost.  Unfortunately, you cannot invite other guests 

to the campus. 

 

In health, 

 
Lisa M. Marsilio 

Chief Executive Officer 

Kendal~Crosslands Communities 
 

CC:  Donna Taylor, Chief Health Officer, Dr. Thomas E. Lawrence, MD, Medical Director, Richard 

Wortmann, Board Clerk                                                                                                                                                                                                                                           


