
 

 

 

TO: All Residents, Families of Health Center Residents, Staff Members, Board Members, and 

Families of Early Learning Center at Kendal~Crosslands Communities 
 

FROM:       Lisa Marsilio, Chief Executive Officer 
 

DATE:        June 10, 2020 
 

SUBJECT:  Organizational Changes 
 

 

Leading Kendal~Crosslands Communities (KCC) onward to a renewed future is a charge I readily 

accept not only from the KCC Board but from residents, families, and staff members.  Our financial 

health, person-centered care, values, resident-engaged community, expansive campus, and the services 

we provide is the foundation on which we will build upon to reach new heights of excellence.  

Focusing on people…service…quality will continue to cultivate our mission aiming for growth in 

community. 

 

Last year, the Transition Committee of Kendal~Crosslands Communities Board of Directors and 

Richard Wortmann, Board Clerk engaged Association Research Inc. (ARI) to foster participation from 

residents and gather input from staff members on our new organizational structure.  ARI surveyed 

residents from all four KCC communities, garnering close to 600 responses. Surveys along with focus 

group discussions yielded valuable information and in collaboration with the Leadership Team, 

together we created systems that will provide a strong emphasis on operational efficiencies aligned 

with our values, while enhancing customer service, resident-centered care and staff member 

participation. Effective immediately, outlined below is the Leadership Team as well as new roles and 

responsibilities. 

 

Leadership Team 
 

Donna Taylor, Chief Health Services Officer – leadership and management oversight for all health 

services inclusive of Firbank and Westmorland House Skilled Nursing, Audland and Cumberland 

Personal Care Home, Resident Care, Kendal Home Care, Wellness and Fitness Centers, Rehabilitation 

Services, Risk Management and Compliance, Pharmacy, and Emergency Pandemic Management. 

 

Ed Plasha, Chief Financial Officer – leadership and management for all operational budgetary 

processes, manages our fiscal health, resident fees, investment portfolio, accounts payable/receivable, 

compliance, risk management as well as many other strategic planning and related business modeling 

for current and new services or programs.  Ed will also be responsible for the Sales and Marketing, 

Philanthropy, and Information Technology departments. 

 

Audrey Super, Human Resources Director – Audrey officially retired in December after working with 

us for over 15 years.  But, when COVID-19 hit, Audrey graciously and thanklessly continued to 

support all staff members during this challenging time. She has also supported the organization in 

helping us find a replacement.  We interviewed several candidates and are close to making an offer.  

Once this role is finalized, we will communicate it to you.  The new title for this position will be 

Senior Director of Human Resources.  The Kendal Early Learning Center also reports to the Senior 

Director of Human Resources. 



 

New Roles and Responsibilities 

 

Senior Director of Community Affairs - this new role will be responsible in leading the resident centric 

services such as Culinary Services, Environmental Services, and the Grounds and Maintenance 

Departments. We will be starting our search shortly and once we have candidates, we’ll ask a resident 

committee to collaborate with us on the interview process.   

Director of Communications and Public Relations - Michele Berardi:  Communication is key for both 

resident and staff member satisfaction and we are investing in enhanced and regular channels across 

the organization with Michele leading this function assisting all departments while concentrating on 

increased public relations in the wider community.  Michele will report to me. 

 

Front Desk Ambassadors – Our receptionists are critical in keeping the organization humming daily, 

helping residents, staff members, visitors, and vendors.  Aligning their roles and developing cohesive 

procedures between the front desk operations at our Kendal at Longwood and Crosslands campuses 

will provide efficiencies of these areas. The Front Desk Ambassadors will also be support partners for 

the Senior Director of Community Affairs. 

 

Executive Assistant/Board Coordinator – Connie Dilley: The Front Desk Ambassadors will report to 

Connie Dilley, Executive Assistant/Board Coordinator and she will help guide their roles and the 

cohesive practices to provide high levels of customer service and resident satisfaction. 

 

I would like to take a moment to express a very special ‘thank-you’ to Donna Taylor who has been 

maintaining the management of Culinary and Environmental Services in addition to managing our 

pandemic response and oversight of our Health and Wellness Centers.  Also, a very special ‘thank you’ 

to Ed Plasha for taking on the management of the Grounds and Maintenance and the Sales and 

Marketing Departments.  For over a year, they have both stepped up and provided critical guidance and 

stability. 

 

As we continue to improve our focus, there may be a few minor additional changes within the 

departments to accommodate the new organizational structure.  The best practice for any organization 

is to review the structure annually, examine what is working best, and improve it for future growth. 

 

My leadership approach provides autonomy to the team to manage their areas of operation.  I look 

forward to supporting our operations to ensure the effectiveness of the delivery of care and services 

that renews all of us engaged in community aiming onward. 

 

Regards, 

 
Lisa M. Marsilio 

Chief Executive Officer 

Kendal~Crosslands Communities 

 
CC:  Audrey Super, Human Resources Director; Richard Wortmann, Board Clerk 


