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TO: All Residents, Families of Health Center Residents, Staff Members, Board Members, and 

Families of Early Learning Center at Kendal~Crosslands Communities 

 

FROM:  Lisa Marsilio, Chief Executive Officer 

 

DATE:   June 16, 2020 

 
New Information 
Phase One Re-Opening 

Our staff members have worked so hard over the past week preparing for residents to once again enjoy the 

community spaces.  We are happy to report the outdoor pool looks amazing and since Saturday, residents 

are swimming and enjoying the sunshine.  The outdoor exercise classes are popular and what a wonderful 

way to be fit and enjoy our campus at the same time.  The indoor pool is also open, and we are happy to 

report residents are signing up for a scheduled swim. 

 

Phase Two Re-Opening 

We continue to work with resident committee chairs on re-opening other parts of our campus such as but 

not limited to the woodshop, library, art studios, and gift shop.  John Platt and his Culinary Team work on 

logistics for outdoor dining options and farmer’s markets.  Increased housekeeping and maintenance 

services will begin in phase two.  Stay tuned for additional details. 

 

Capital Projects Underway 

Seth Beaver reports that capital projects are proceeding at both campuses.  At Crosslands, the Café’s 

much needed equipment upgrades will begin later this month and the seating area renewed, the front 

lobby desk will be repositioned to improve the ‘line of sight’ from the desk to the front door, and a private 

meeting space for Sales and Marketing will be created.  At Kendal at Longwood, the Main Dining Room 

plans started, the community hallway abatement began last week and then new décor elements will be 

added, the front lobby will have a meeting space created for the Sales and Marketing teams to meet 

privately with visitors, and the outdoor patio by the barn will be refreshed and expanded to accommodate 

additional seating.  Once we receive the design previews of all the finished spaces, Seth will place them 

on each resident website along with additional information on these capital projects. 

 

Third Round Testing Results - Skilled Nursing 

The Pennsylvania Department of Health (PAHAN) newest advisory states that facilities must have 

baseline testing completed for all skilled nursing residents and health care personnel working in these 

areas by July 24th.  We are well ahead of this advisory and our first baseline test was completed on May 

26th and 27th.  PAHAN further advises facilities to consider conducting additional testing within 7 days, 

and then another 7 days until such time results are negative in two consecutive test rounds. Thus, on 

Wednesday, June 10th, we conducted repeat testing (a total of 108 resident/staff member tests at Kendal at 

Longwood and 135 at Crosslands) and learned that all resident and staff member results were 

negative.  We’ve met the consecutive testing rounds with negative results at Crosslands, however at 

Kendal at Longwood, we will conduct another round on Wednesday, June 17th. 
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                                           Cumulative Universal Testing Results 
 

 Crosslands Kendal at 

Longwood 

Total 

Total Resident Tests in Skilled Nursing 138 109 247 

Total Staff Member Tests in Skilled Nursing 268 225 493 

Total Resident Tests in Personal Care 38 53 91 

Total Staff Member Tests in Personal Care 35 47 82 

Total Tests   913 

    

Total Resident Tests Positive 0 0 0 

Total Staff Member Tests Positive 1 2 3 

Total Positive Tests   3 

 

Additionally, we anticipate that Personal Care Homes might soon be mandated to complete baseline 

testing.  We completed a first round of testing for both Audland and Cumberland House on May 28th – 

which will hopefully serve as our baseline – but will await further guidance from the State and the 

Pennsylvania Department of Human Services related to future testing. 

 

We continue to be steadfast with our best practices for the singular purpose of keeping both residents and 

staff safe and healthy and to mitigate the risk of an infectious outbreak during this COVID-19 pandemic. 

 

Staff Members Working In Full Personal Protective Equipment (PPE) 

Staff members are starting to be in the homes of residents and are happy to see you.  When they respond 

to your critical needs whether it be for housekeeping or maintenance services, they are in full PPE which 

is layered over their normal work attire. Thus, these extra layers of clothing are hot and now that we are in 

the summer months, it can be uncomfortable.  We ask residents if you have a staff member in your 

home, please turn off the heating system and turn on the air conditioner. We thank you for assisting 

us in providing a healthy and safe work environment for our staff members. 

 
Your Safety Continues To Be Our Guide 
The news is reporting increased cases in over 20 states (since Memorial Day) and in some cases, these 

states may revert to extreme infectious control and closure methods. Locally, last week, The Philadelphia 

Inquirer reported that Chester County is the only county in the region that has failed to meet two 

important benchmarks for continuing to ease coronavirus restrictions.  According to the article, our 

county’s latest 14-day count of new cases is up 20% from the previous 14-day period, as per state data 

and second, the state says Chester County hasn’t had a positive test rate of less than 10% for 14 days in a 

row, which violates another reopening barometer – in relation to Gov. Wolf’s “green” phase in his re-

opening matrix.  High positive test rates usually correlate with high levels of virus in a community.  

Remember, although our area businesses and public spaces continue to open, COVID-19 continues to be 

prevalent. Remain vigilant, be mindful of your surroundings, wear your mask, be socially distant from 

others.  Here is the link to the full article.  Note: access to this article (via this link) may be depended 

upon a digital news subscription. 

 

https://www.inquirer.com/health/coronavirus/chester-county-coronavirus-rates-reopening-yellow-

20200611.html 
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Your Most Recent Frequently Asked Questions – Answered 
Q.  We used a bulletin board to post an item that is for sale (such as a car), information about deaths, new 

residents, hospital reports, or other notices; so now can we place a bulletin board outside the main center? 

A.  We understand you would like to sell items that someone else could enjoy or to connect with other 

residents, but please at this time, we ask that you use technology (such as the resident websites or 

television channels) to communicate what you would like to sell.  The KCC Privacy Disclosure document 

only permits the hospital notices be posted on our bulletin boards.  Placing a bulletin board outside would 

potentially violate the privacy and placing it between the doors at our main centers in that confined space 

is not suitable for infection control. The Memorial Committee already gets notified of deaths.  New 

resident move ins are shared with the Welcoming Committee. 

 

Q.  I would like to sign up for a time at the pool, how do I do that again? 

A.  Whether you would like to sign up for a time at: the outdoor pool, an indoor swim, or the exercise 

classes held outside, scheduling will be facilitated by the “EZ Facility App” used on your electronic 

devices.  Suzanne Stevens created an instructional video on how to access the app and it is posted on the 

resident websites. Should you need additional assistance, feel free to contact either Suzanne (610) 388-

5527 or Jennifer Keil (610) 388-5639. 

 

Q.  I may have missed some mail; does it continue to be delivered on a regular basis? 

A.  United States Postal Service (USPS) mail is delivered to your door on Monday, Wednesday and 

Friday.  USPS packages are delivered Tuesday and Thursday. There is no mail or package delivery on 

Saturday and Sunday.  Due to timing of staff delivering, the USPS mail that is delivered to the community 

on Friday will not be delivered to your door until Monday. 

 

In health, 

 
Lisa M. Marsilio 

Chief Executive Officer 

Kendal~Crosslands Communities 

 

CC:  Donna Taylor, Chief Health Services Officer 

         Dr. Thomas E. Lawrence, MD, Medical Director 

         Richard Wortmann, Board Clerk 


