
 
 

TO:        All Residents of Kendal~Crosslands Communities 
 

FROM:  Lisa M. Marsilio, Chief Executive Officer 
 

DATE:  May 1, 2020 

The Leadership Team continues to develop strategies balancing fiduciary 

responsibilities and efficient operations of the community while keeping our safety 

at the utmost importance.  The following are updated practices and guidelines. 

 

Staffing Patterns 
We are inspired by the support you have for our staff members and their families 

and as you know every staff member has played a role in ensuring a safe 

community.  Our nation has been affected by this pandemic both medically and 

economically.  We keep in the light, those who are sick or who are challenged to 

support their livelihood. We are blessed that we are unique in that we have 

financially sustained ourselves and to date we have been able to achieve full 

employment.  The following are our staffing procedures for the next several weeks: 
 

• All nursing staff members are working their regularly staff hours in addition to 

working additional shifts. 

• Teams of on-site staff members continue to work alternating work weeks, when 

possible and when they are ‘off’ they are using vacation pay. 

• ‘Hero pay’, defined as additional premium above a regular hourly rate, was paid for 

four weeks for on-site hourly staff and has been laid down; staff members will 

receive their normal and customary pay. 

• Staff members who could work from home, will continue to do so and we’ve been 

able to increase the number of staff who do. 
 

Gardening 
We understand the desire to be outdoors and garden and this beautiful springtime 

has been joyful.  We want you to be safe and so we are easing certain restrictions 

for gardening.  The following applies to both KCC staff persons who perform 

gardening activities as well as public personal contractors (gardeners) on all four 

KCC campuses.  For everyone’s safety, effective Friday, May 8th, the following 

guidelines must be followed: 



• All previously utilized gardeners (whether it be KCC staff members or public 

contractors) may resume; no newly solicited persons will be allowed. 

• All gardeners must be pre-approved by Casey Groff, Grounds Supervisor 

prior to coming on the campus and performing their work. Those gardeners’ 

names will be given to the guard booth for access. 

• All work performed must first be scheduled through Casey Groff. 

• All gardeners must be on our campuses during normal work hours, Monday-

Sunday, 8:00am – 4:30pm; no other times will be made available. 

• All gardeners (both staff and contractor) must check-in and be screened prior 

to work; screening may be done at the Maintenance Shop or as coordinated 

by Casey (for Coniston and Cartmel). 

• All gardeners must wear a mask and stay 6ft (or more) from one another. 

• All gardeners may use a restroom at either at the Maintenance Shop at 

Kendal or at the Mott House at Crosslands. 

• No gardener may enter a resident’s home and we kindly ask residents to stay 

in their home when the gardener is on-site. 

Just as this pandemic is fluid so are our operational and staffing practices and the 

Leadership Team will assess the current strategies and determine if any changes 

are needed moving forward.  Your continued understanding and patience are 

appreciated. 

 

In health, 

 
 
 

CC:  Donna Taylor, Chief Health Services Officer, Dr. Thomas E. Lawrence, MD, Medical Director; 

Richard Wortmann, Board Chair, Audrey Super, Director Human Resources, Ed Plasha, Chief Financial 

Officer, Seth Beaver, Director Facilities 


