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TO: All Residents, Families of Health Center Residents, Staff Members, Board Members, 

and Families of Early Learning Center at Kendal~Crosslands Communities 

 

FROM:   Lisa Marsilio, Chief Executive Officer 

 

DATE:   May 18, 2020 

 

I am energized daily by the innovation, proficiency, and fortitude that all our residents and staff 

members demonstrate, and we come together with our unique competencies to keep everyone 

safe and well in this pandemic. In our commitment to keep you informed, here is our weekly 

update: 

 

New Information 

 

Cases 

We learned that one Independent Living resident at Crosslands has tested positive for COVID-

19. The resident is self-quarantined in their home and their physician and Resident Care are 

helping that resident focus on their health.  Through our contact tracing methods, we have 

notified any individuals who may have been in contact with the resident who tested positive and 

are working with those individuals with proper COVID-19 monitoring of symptoms.  

 

KCC Chosen for PA Department of Health (PADOH) Universal Testing of Skilled Nursing 

Kendal~Crosslands Communities’ skilled nursing facilities (SNF) are invited to participate in a 

state-wide COVID-19 Congregate Care Program universal testing pilot program initiated by the 

PADOH.  The Chester County Department of Health recommended us for the program and in 

collaboration with them both our Kendal at Longwood (Westmorland House) and Crosslands 

(Firbank) skilled residencies were chosen by the state. We were identified because we have no 

known positive cases in our SNF and limited number of positive cases otherwise.  A multi-

disciplinary team including the CDC, will arrive this week and review our infection prevention 

practices and training methods and soon after the National Guard will assist us with nursing 

facility only testing (all residents and staff).  More details will follow as we garner additional 

information from the PADOH. 

 

Innovative Testing Study 

A Kendal at Longwood resident informed Seth Beaver about COVID-19 testing that has been 

done in Paris at wastewater treatment plants (WWTPs).  We discovered there is significant 

research (starting in Paris but all over the world now and in our nation) that testing raw influent 

to WWTPs can let us know the percentage of the community that has COVID-19.  Most WWTPs 

are much larger and serve an entire city.  Ours is unique in that we can track our own 

community.  Test samples are to be taken weekly and by the end of June, we should have a good 

handle on the value of the analysis, and we will continue to keep you updated. 
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Your Safety Continues to Be Our Guide 

 

Public Spaces 

Area towns are lifting pandemic restrictions and in our own region, beaches and boardwalks are 

open for business. Since most public-health experts agree that a premature return to the old 

version of normalcy would be disastrous, thus a smart re-opening of these public spaces is being 

done with precautions. Our county continues to be in the Red Zone of Governor Wolf’s 

reopening matrix and senior facilities will be the last to reopen.  While most of us are content 

with staying on the campus we understand many travel.  If you choose to do so, please, 

remember to practice your personal infection-control protocols.  We live in a congregate care 

setting with a population (we have heard often enough), that is the most vulnerable.  An infected 

person in our community setting can spread the virus very quickly, especially if they are 

asymptomatic.  This would be a dangerous scenario.  Scientists still have a lot to learn about this 

new virus although they agree that being in enclosed and crowded settings, especially with 

prolonged and close contact, have the highest risk of transmission, while perhaps casual 

interaction in outdoor settings seems to be a much lower risk.  As Dr. Lawrence stated in the 

video, we shared with you last week, medical facilities (such as ER, Urgent Care, doctor’s 

offices) provide a very high risk of infection and upon your return from these spaces, we have 

created precautions for our entire community’s safety.  Those precautions are posted on the 

resident websites, under Resident Care and if you cannot access that information, feel free to 

contact them. 

 

Campus Precautions 

If you are out walking, strolling, hiking, walking your dog, getting a puzzle, you must wear 

your mask and keep social distance, 6 ft. or more from one another.  Continue with effective 

hand washing, don’t touch your face, mouth, eyes, be mindful of your surroundings and continue 

to proceed as if anyone might spread the virus.  We must be responsible for ourselves but also 

each other in community. 

 

 

Your Most Recent Frequently Asked Questions – Answered 

 

Q.  I would like to swim, are you considering re-opening the pool? 

A.  We understand the importance and the health benefits of the pool.  We are working through 

procedures to open this space safely.  As soon as our operational practices are created, we will 

communicate them quickly. 

 

Q.  The three staff members who tested positive, where did they work and how are they doing? 

A.  Thank you for asking about the staff members.  They are at home and focusing on their 

health.  They worked at our Kendal at Longwood campus.  No other cases are known as a result 

of these staff members testing positive over 14 days ago. 

 

Q.  As a staff person, did I understand correctly that we should not ‘cross work’ at different 

campuses? 

A.  That is correct.  To mitigate risk of infection and spread, additional safety measures were 

established last week and communicated.  We ask that staff do not ‘cross work’ from Kendal to 

Crosslands and no sharing of services and staff within our Health and Wellness Centers.  Please 

use technology as a vehicle to connect with other staff members. 
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Q.  Did a new resident move in?  If so, is that allowed with the closure of the community? 

A.  No new residents have moved in since the start of our pandemic, however, there are four new 

residents whose contract started before COVID-19 began and renovations of their new home on 

our campus had begun.  Several of these new residents sold their home and we need to honor all 

the contracts that were in process. Collectively, their move in dates are at the end of May to the 

beginning of June.  Resident Care has been in touch with them prior to moving in since these 

new residents will be in self-quarantine for 14 days as we monitor them for virus symptoms. The 

Welcoming Committees on the campus are working directly with the Sales and Marketing team 

to welcome these new residents, as much as possible during this pandemic time, with social 

distance measures and using technology such as Zoom to keep in touch and provide a welcoming 

environment. 

 

For additional questions and answers as well as resources 

Chester County Department of Health website => https://www.chesco.org/4429/Coronavirus-

COVID-19-General-Resources 

 

Pennsylvania Department of Health website => https://www.health.pa.gov/Pages/default.aspx 

 

 

We understand other Kendal Affiliates and even our neighboring CCRCs in Pennsylvania have 

had significant challenges. Perhaps this might be a good time to have a personal moment of 

silence as we keep them in our thoughts.  It is our responsibility, together, to focus on our health 

and safety as the top priority.  Stay well and thank you for your patience and understanding. 

 

In health, 

 

 
 

Lisa M. Marsilio 

Chief Executive Officer 

Kendal~Crosslands Communities 

 
CC:  Donna Taylor, Chief Health Services Officer, Dr. Thomas E. Lawrence, MD, Medical Director, 

Richard Wortmann, Board Clerk 
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