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TO: All Residents, Families of Health Center Residents, Staff Members, Board Members, 

and Families of Early Learning Center at Kendal~Crosslands Communities 

 

FROM:   Lisa Marsilio, Chief Executive Officer 

 

DATE:   May 12, 2020 

 

I am encouraged by the support we have for one another and I know we are Kendal~Crosslands 

Communities strong.  In our commitment to keep you informed, here is our weekly update: 

 

New Information 

To date, we have no residents who have tested positive for COVID-19 and we have a total of 

three staff members who have tested positive. Using contact tracing methods, we have 

determined that these staff members had no correlation with each other.  Also, we notified any 

individuals who may have been in contact with the persons who tested positive and are working 

with those individuals with proper COVID-19 monitoring of symptoms. All staff used 

appropriate PPE when working and are at home in self-quarantine focusing on their health.  All 

protocols are being followed in accordance with KCC’s COVID-19 Staff Screening Policy and 

our Health Center Administrators are following the latest guidelines communicated on May 8th 

by CMS and CDC for informing Health Center residents and their families of positive cases. 

 

Your Safety Continues to Be Our Guide 

We continue with numerous infection-control practices to protect the health and safety of our 

community, including proper hand washing, twice daily employee screenings and Health Center 

resident temperature checks, regular monitoring of other virus symptoms, and social distancing 

measures.  All staff are required to wear masks, we implemented for Health Center workers 

CDC’s recommendations for wearing PPE, and all residents have been provided with masks to 

wear when outside their rooms or residences. To mitigate risk even further, additional safety 

measures have been established in our communities such as: no staff will ‘cross-work’ from our 

Kendal campus to Crosslands, no sharing of services and staff within our Health and Wellness 

Centers, continuous education, monitoring, and surveillance of staff utilizing PPE correctly, 

additional sanitation efforts procedures, and as always, our best practice is we will continue to 

proceed as if anyone might spread the virus.   

 

Governor Wolf’s Re-Opening of Pennsylvania 

Positive COVID cases continue to rise in our region with Chester County now over 1,900 and in 

Pennsylvania over 52,000 cases statewide.  Southeastern PA region will be in the ‘red’ phase of 

Governor Wolf’s Re-Opening of Pennsylvania until at least June 4, 2020.  That means there 

continues to be a stay at home order, no large gatherings, and essential businesses only are open.  

Therefore, we will continue with our current community operational procedures.  Although other 

parts of our region and even neighboring states are opening, albeit with safety precautions in 

place, we strongly recommend that you do not gather in public places and if you must, please be 

extremely cautious with your personal infectious disease control prevention practices. 

 



2 | P a g e  
 

 

 

 

Your Most Recent Frequently Asked Questions – Answered 

Q.  Can we gather in each other’s homes since we live on the same campus and we are wearing 

masks? 

A.  Thank you for wearing a mask and we understand some are gathering and we certainly 

understand the desire to do so. You may gather outdoors in small groups with proper social 

distancing and wearing masks.  However, please we ask that you refrain from gathering indoors 

with friends and family, continue to use technology to connect with others, and have patience 

that we will be able to gather in person once Pennsylvania restrictions allow. 

 

Q.  Are we able to start playing doubles tennis, what about croquet? 

A.  Exercise is great and it is helpful to do so during this time. The management team continues 

to evaluate safe tennis and croquet practices.  Most likely, we will start with single players only 

for tennis and will determine best sanitation efforts for croquet.  In the meantime, please, 

continue your social distancing and refrain from playing group activities until we determine best 

practices. 

 

Q.  With the lack of some services at Cartmel, will we get a monthly fee break? 

A.   The only reduction in service has been with housekeeping, and we have kept everyone fully 

employed. Therefore, any credits would have to be measured relative to all other services and 

costs as well as the length of time KCC is in the pandemic. 

 

Q.  I need help walking my dog, need some help with light household chores, can my neighbor 

or an outsider person help me? 

A.  Our campus continues to be in a no visitor policy, and we prefer that residents do not gather 

within the home.  Thus, if you need assistance, please contact Resident Care and they can 

arrange for a Home Care staff person to assist you. 

 

Q.  I have a compromised health condition and may not want to accept linens or meals if the 

virus may travel on these items to my home.  Should I be concerned? 

A.  Medical experts inform us that transmission through close contact with another person 

through air droplets is how one can contract COVID-19.  It may be possible that a person can get 

the virus by touching a surface or object and then touching their own mouth, nose, or possibly 

their eyes, but this is not primarily thought how the virus spreads. Therefore, we continually 

stress good infectious diseases control practices of hand washing and not touching your face. The 

laundry follows very strict sanitation and infection control procedures (linens are washed at 160 

degrees and use an ozone system in addition to our detergents which provides an additional very 

high level of disinfection).  Culinary staff are required to wear masks as well as gloves that are 

changed frequently throughout their shifts. Frequent handwashing is stressed for all staff 

members. Work surfaces and carts are cleaned and sanitized pre and post meal. These areas are 

low risk and you may make personal decisions to accept or not accept these services. 

 

Q.  Can you help clarify the cautious procedures for self-quarantine for residents after a return 

from the hospital or medical appointments? 

A.  Yes, and you are correct, a cautious approach is how we operate with all our procedures for 

residents and staff.  These medically necessary public spaces are high-risk areas to potentially be 
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in close contact with others who may have COVID-19.  Specific guidelines for self-quarantine, 

after medical appointments, visits, ER stays, etc. may be found on the resident websites, under 

Resident Care. 

 

Q.  As a resident, I am wondering if staff are getting paid and do they need to use their vacation 

time? 

A.  We are inspired by the support residents have for staff members.  As communicated in earlier 

correspondence, we are unique in that we continue to financially sustain ourselves and to date, 

we have been able to achieve full employment in a nation that has seen unprecedented 

unemployment and hardships.  All departments operate differently.  Some have all staff fully 

operational on campus, some staff work from home, some staff work alternate weeks and when 

possible when they are ‘off’ they are using paid time off (PTO). 

 

For additional questions and answers as well as resources 

Chester County Department of Health website => https://www.chesco.org/4429/Coronavirus-

COVID-19-General-Resources 

 

Pennsylvania Department of Health website => https://www.health.pa.gov/Pages/default.aspx 

 

 

Masks 

Wearing your mask protects me…my mask protects you.  We are in this together and to respect 

one another and to maintain proper infectious disease control practices, you must wear your 

mask, especially when you are near (or could potentially be near) others, such as the main center 

where the mailbox, puzzles, and books are located.  We have received additional donations of 

cloth masks, so you if need a mask (resident or staff member), please contact Michele Berardi, 

mberardi@kal.kendal.org or 610-388-5660. 

We are all a cohesive team of residents, staff members, and families coming together as we keep 

our health and safety as our top priority. Our pandemic marathon continues to run and there is 

no sprint to the end.  We remain hopeful we can be safe and so, I need everyone not to lose 

faith and do not give up.  I appreciate your hard work, sacrifices, and your ultimate responsibility 

to one another. We pledge to provide transparent updates on a weekly basis and if you have any 

questions or concerns, please contact me at 610-388-5614 or lmarsilio@kcc.kendal.org.  Stay 

well and thank you for your patience and understanding. 

 

In health, 

 

 
 

Lisa M. Marsilio 

Chief Executive Officer 

Kendal~Crosslands Communities 

 
CC:  Donna Taylor, Chief Health Services Officer, Dr. Thomas E. Lawrence, MD, Medical Director, 

Richard Wortmann, Board Clerk 
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