
 

 

 

 

 

March 16, 2020 

 

Dear Residents, Staff, Families of the Health Center Residents, and Parents of The 

Early Learning Center of Kendal~Crosslands Communities, 

 

Choosing words that accurately reflect my deep appreciation for the work we have 

been doing together right now feels almost impossible.  This is an unprecedented 

time for most of us, but I believe we are better together in community than apart.  

Please, take the time to read this information and I apologize for the length of the 

message, however, there is a tremendous amount of information to share. 

 

Communication 

I am dedicated to regular, accurate, and timely communications with you and 

moving forward, our communications will be: 

 Letters, such as this, with reflective and informative data. 

 Our FAQ document will be distributed weekly should questions continue. 

 Additional memos with urgent information that must be distributed fast 

based on changes we receive rapidly from various regulatory agencies. 

 

New Temporary Operational Changes – effective March 17th 

 The Office of Child Development and Early Learning has confirmed that our 

Early Learning Center is considered a center that is operated in a 

commercial building and is required to cease operation for at least 14 days. 

 The Beauty Salons at both Kendal at Longwood and Crosslands will close. 

 The Fitness Centers at both Kendal at Longwood and Crosslands will close; 

pool will remain open.  

 

 

 

 

 

 

 



Guidelines Received From The Centers For Disease Control (CDC), Centers 

For Medicare and Medicaid Services (CMS), Pennsylvania Department Of 

Health (DOH), and Chester County Department Of Health: 

 Created a repository of international travel information on staff, residents, 

and visitors should investigations need to be conducted on any potential 

infectious individuals to prevent and mitigate any unnecessary exposures. 

 Reviewed and revised our interactions with vendors, contractors, and other 

non-health care providers. 

 Essential visitations only in our Health Centers and those visitors are 

screened for symptoms of a respiratory infection and provided with PPE. 

 Cancelled communal dining. 

 Cancelled all group activities. 

 Leveraged technology and provided alternative means of communication 

such as an electronic message via Single Wire. 

 Implemented active screening of Health Center residents and staff for fever 

and respiratory symptoms. 

 Continuous education and reminders to practice social distancing and 

perform frequent hand hygiene and other infectious disease control methods. 

 Communicate through signs, letters, emails, phone calls, website postings. 

 Identified and actively screen staff that work in multiple healthcare facilities 

for tracking purposes. 

 Stopped intergenerational activities with the children from our Early 

Learning Center. 

 

Procedures All KCC Departments Have Established (above and beyond what 

is required by regulatory agencies): 

 Reviewed the Pandemic Plan with Department Directors and Emergency 

Preparedness Committee. 

 Reviewed the Pandemic Plan with residents and staff. 

 Inventoried our Pandemic Supplies; placed additional orders for supplies of 

paper products, cleaning supplies, PPE, and food. 

 Participate in Leading Age, Penn Medicine, and Mainline Health global 

teleconferences, regular consultations with Dr. Thomas Lawrence our 

Medical Director, consult with The Kendal Corporation. 

 Provided additional sanitizing equipment and stations. 

 Additional cleaning and sanitizing efforts in addition to usual and customary 

cleaning services. 



 Conducted discussions with all health care providers (KCC doctors, Nurse 

Practioners, and Health Services leadership) to prepare for evaluating and 

managing if COVID-19 cases occur. 

 Transportation for medical appointments only. 

 Reviewing and adjusting staff patterns and schedules to ensure we can adapt 

quickly to any operational changes. 

 Reached out to our hospice providers to ensure continuity of care and 

compliance with restrictions. 

 Restricted additional traffic into the building and cancelled all non-essential 

visits with prospective residents, contractors, business people, and vendors. 

 Leveraging technology and conducted our first telemedicine conference for 

an admissions interview and with a Westmorland resident and their outside 

cardiologist. 

 

Testing 

Over the past week, the process for testing and the associated criteria has changed 

rapidly.  Here are the CDC and PA DOH testing guidelines, as of March 16th: 

 Before testing for COVID-19, other infectious diseases must be ruled out 

first, such as testing for the flu and other respiratory infections. 

 Established criteria must be met which includes determining if people are 

severely sick for unknown reasons, or if people come into contact with 

known COVID-19 cases, or who have traveled within the past 14 days to 

countries with sustained community transmission. 

 If a KCC resident exhibits symptoms and meets the established criteria 

mentioned above, we must contact the Chester County Health Department to 

be authorized to conduct a test.  Swabs are now available to Resident Care 

and our Health Centers only for those who meet the above criteria. 

 

Essential Businesses 

Pennsylvania Governor Wolf has asked all non-essential businesses to close 

temporarily.  KCC and our staff are all essential.  We recognize the disruption and 

outlying challenges that the closure of all non-essential businesses might cause.  

We continue to monitor it and work diligently on creative solutions for staff and 

residents. 

 

 

 

 

 

 



Flattening Of The Curve 

The essential business closures are measures health officials have established to 

encourage people to avoid public gatherings, to stay home more often, and to keep 

their distance from others. If people are less mobile and interact with each other 

less, the virus has fewer opportunities to spread.  As a result, our health systems 

are not overburdened by the influx of people seeking medical care and in essence 

we can ‘flatten the curve’ of the overwhelming spikes of those needing assistance. 

 

What Can We Do In The Meantime? 

Our community, work, and personal lives are interrupted.  We must continue to 

find other activities that stimulate our mind, body, and soul. Perhaps this might be 

a good time to: 

 Take a walk, get some fresh air, enjoy our beautiful campus. 

 Read that book you’ve been meaning to open. 

 Take pictures of the springtime bursting on our campus or at your homes – 

send them to us and we’ll share them on KCC social media pages. 

 Call a friend or write a letter. 

 Breathe, discover stress reducing activities such as meditation or inspired 

readings. 

 Use technology such as various ‘apps’ for games, reading, and health related 

activities. 

 Eat right, get plenty of sleep, stay hydrated. 

 

On behalf of all the staff, the board, our partners, and residents, I extend my 

sincerest gratitude to each one of you for your hard work and tireless efforts. 

Together, we can face the challenges ahead and continue to safeguard each other. 

 
In health, 

 
Lisa M. Marsilio 

Chief Executive Officer 
 

CC:  Donna Taylor 

 Chief Health Services Officer 

CC: Dr. Thomas E. Lawrence, MD 

 Medical Director 

CC: Richard Wortmann 

 Clerk, Board of Directors 

 

 


